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A. Social business description

A1. Social mantra one-liner

Our previous mantra: “Repurposing coconut waste and employing vulnerable women for a

greener and better future”.

Our mantra now: “Mitigate mosquito borne diseases by producing repellents from discarded

coconut fiber, employing vulnerable women”

➔ The one-liner’s development benefits from the key stakeholders’ feedback.

1. Ing. Melody Castilla

“I think it's good, complete and illustrative.”

2. The coconut king

“It's amazing what they want to achieve through coconut fiber.”

As well, we asked our coaches some advice and they told us:

1. Arturo Rivera: He said that we should put emphasis on reducing mosquito-borne

diseases.

2. Irma Pérez: She suggested that we use keywords and not forget that we want to make

a difference in society.

3. Marina Salazar: She told us not to let the opportunity to provide employment to

vulnerable women pass us by.

4. Maria Téllez: She mentioned to us to consider the social impacts that we cover.

We also wanted to know what past and current participants thought about our mantra:

1. Krystel Martinez (Leader of Significant Hands):

“I find the way Ecoco is presented very interesting. It is important to generate support

for women, it is a message that empowers society and women.”

2. Diana Lugo (Fibergood):

“I like it, although I think the word vulnerable is very broad.”

3. Jukari Wong (Second chances):

“In my opinion, they meet the characteristics that are requested, which is the purpose

and who it benefits.”

4. Dalia Escobar (Fibergood):

“The mantra is heard very well and clearly.”



5. Maria Itzel Martinez (Fibergood):

“I like it, it's clear"

➔ The one-liner is widely shared/promoted by others

We posted on our Instagram page to share our mantra with our followers and get their

feedback. Below are some of the statements we found:

1. Guadalupe Garcia:

“I like the mantra, it's motivating.”

2. Zury del Carmen:

“I like that it is clear what your goals are.”

3. Cristina Ramírez:

“Amazing”

4. Mayra Reyes:

“It sounds interesting and creative”

5. Karla López:

“Their mantra clearly shows what they want to achieve.”



A2. Social impact clarity and significance

➔ The presentation emotionally connects with the audience:

Camila, 7 years old.

Valencia, Guatemala.

Imagine you are the mother of a 7-year-old girl. One day, like any other day, your little girl

starts vomiting, so you immediately go to a health center. The doctors give you a hasty

diagnosis, informing you that it is an intestinal infection. However, the vomiting increases

and there is no more control over it. Distressed by the lack of improvement, you admit her to

the hospital again, but despite your efforts, the medications don’t improve your daughter's

health. Finally, the doctors inform you that the real cause of these symptoms is that your little

girl was bitten by a mosquito that transmit dengue fever, which later became hemorrhagic.

This is not out of the realm of possibility. This painful story is shared by Mrs. Maria Gabriela,

mother of little Camila, 7 years old, resident of Valencia, Guatemala; who lost her life due to

a mosquito bite, and unfortunately due to insufficient medical attention.

You can check it out at: Prensa Libre. (2023, 19 julio). Cinco personas fallecen por dengue

hemorrágico [Vídeo]. YouTube. Cinco personas fallecen por dengue hemorrágico

Daniel's son, 11 years old.

Nechí, Colombia

https://www.youtube.com/watch?v=SuDEIfCKF8M


You are a boy of only 11 years old who loves to go out and play with your friends. However,

one day she begins to feel ill, with symptoms such as diarrhea, vomiting and a severe

headache. Worried, your father takes you to the doctor, but despite the care, your health

worsens with the passing of days. On the third day of being admitted to hospital, doctors tell

his parents that he has been diagnosed with dengue haemorrhagic fever. That same afternoon,

the dengue mosquito killed another person.

This was the experience of Mr. Daniel Genes Castillo, father of a child who died from dengue

fever.

You can check it out at: Teleantioquia Noticias. (2018, 17 octubre). Dengue sería la causa de

la muerte de dos niños en Nechí [Vídeo]. YouTube.

Dengue sería la causa de la muerte de dos niños en Nechí

With these cases we want to show that it is a real problem that many families around the

world live in, where they lose relatives by the bite of a mosquito.Ecoco has designed its

coconut fiber repellents with citronella essence to mitigate this great social problem that is

present in several countries. We will help prevent these illnesses so that more families like

those of Camila and Daniel’s son, do not go through this very painful situation.

➔ The analysis is based on valid data from statistics, interviews, observations, etc. and

references come from reputable sources

During 2024, a total of 10,735,818 suspected cases of dengue were reported (cumulative

incidence of 1,138 cases per 100,000 inhabitants). This figure represents an increase of 233%

compared to the same period in 2023 and 419% compared to the average of the last 5 years.

(Situation Report No. 28. Epidemiological Situation of Dengue in the Americas -

Epidemiological Week 28, 2024, n.d.-b)

According to the World Health Organization, 2023 has determined that the risk of dengue is

high at the regional level due to the wide distribution of Aedes spp. mosquitoes. (especially

Aedes aegypti), the continued risk of severe illness and death, and the spread outside of

historical areas of transmission of the virus, where the entire population, including risk

https://www.youtube.com/watch?v=PeOvzsy412E


groups and health workers, may be unaware of the warning signs.

The following table issued by the PAHO Pan American Health Organization (2023) mentions

the accumulated cases of the Zika virus in the year 2023, so the total number of registered

cases was 55,813 with a total of 6,288 confirmed cases and 4 cases of death.

On the other hand, 249 million reported cases of Malaria were recorded in the Americas,

481,788 confirmed cases and around 608,000 deaths in 2022. (World Malaria Day 2024, n.d.)

. Globally, leishmaniasis is among the top ten neglected tropical diseases with more than 12

million people infected, 1,600,000 confirmed cases and 20,000 deaths, (PAHO/WHO Data -

Zika, n.d.).



Yellow fever is an acute, hemorrhagic viral disease that is endemic in tropical areas of Africa

and Latin America, having 200,000 reported cases, 170,000 confirmed cases and 30,000 deaths

(Yellow Fever, 2024) . During 2023, a total of 410,754 cases of Chikungunya, including 419

deaths, were reported in 17 of the countries and territories of the Region of the Americas (Pan

American Health Organization/World Health Organization, 2024).

According to The New York Times (2024), in the United States, the virus is transmitted

primarily by Culex mosquitoes. Female mosquitoes transmit the virus by biting a

virus-infected bird and then biting a person. The following table presents data on Rusty Nile

virus cases obtained from the U.S. Centers for Disease Control and Prevention, 2024.

A3 Solution effectiveness and ESG integration

➢ There is a robust track record of sustainable positive outcomes since the beginning of

the project

Round Sustainable mindset, behavior and strategy Evidence

SOCIAL INNOVATION At the beginning of the project we did not

have an ecological mentality, that is why our

first solution idea was to make kitchen

utensils. However, we noticed that in the

process of obtaining our raw material, we

were wasting the pulp of the coconut,

generating a significant amount of waste.

It was at this point that we began to rethink

our approach, looking for more effective and



responsible ways of contributing to the

environment, while also keeping in mind our

main goal of reducing the pollution of

coconut waste.

BUSINESS

INNOVATION

In the second round, we had to make our

business model, so we thought of an idea that

was environmentally friendly but at the same

time had a market available and accessible.

We decided to make pots with coconut fiber.

This change was key, since we not only use a

natural and biodegradable material, but also

we use the coconut shells that we collect. In

the production process we use bags and

unicel containers, but we realized that we

were creating another problem when creating

our solution and we thought of using

recycled bags and containers minimizing

waste and promoting the circular economy.

EXECUTION AND

SCALE-UP

To ensure that our operations were consistent

with our values, we changed our product to

repellents (due to lack of impact we were

doing with post) and implemented a number

of sustainable practices.

For example, we started using packages

made from recycled materials, which

significantly reduced our environmental

impact. In addition, for local deliveries, we

adopted the use of bicycles instead of

motorized vehicles, which allowed us to

reduce our carbon footprint.



IMPACT

ACCELERATION

We are constantly learning and thinking how

to implement ecological practices in our

company.

Recently we established a strategy of

collecting water from rain to disminute our

water consumption as well, creating an

alliance to avoid epicarp waste since we only

use the fiber of the coconut shell. We did

some research and we found that it is useful

as fertilizer for plants, but it also has a place

in the manufacturing industry, being raw

material for the production of activated

carbon water filters in purifiers.

We already contacted a company to find out

the cost and in the future with the right

resources we plan to invest in solar panels to

reduce our ecological footprint



➢ Evidence of effective adoption of ESG practices and measurement

Environmental practices

What we do? Evidence Measurement

Our packaging is made

of recycled materials

1 packaging= 40 cm recycled

materials approximately.

Assuming we will sell 80 boxes a

month, we would be using:

80 packaging = 32 meters recycled

materials in a month.

Ecoco will be reusing 224 meters of

recycled material in the production of

packaging in seven months

approximately.

During the production

we use recycled

We use bags and unicel containers, which

were acquired from local stores and our

We will reuse approximately 10-15

times the bags and unicel containers



materials. houses that discard them. in our production process.

Local ecological

distribution system.

We have a local presence, so we distribute our

product by bicycle, to not generate carbon

emissions.

“According to United Nations

environment programme 150 grams

of CO2 (carbon dioxide) are saved

per kilometer traveled by bicycle

instead of car”

PBSC Urban Solutions. (2022). What

is the impact of cycling in the

weather?.



Ecoco will save 1 kilogram of CO2

emissions per 7 kilometers.

Social Practices

What we do? Evidence Measurement

We work with women

in an age range of 40-50

“In Mexico 90% of

job offers leave people

over 35 years”

Cruz, J. (2023). Do you

want that job? Don’t let

age limit you! UVM.

1. Irene Rojas (47)

2. Graciela Morales (50)

3. Zuleica Villagran (40)

4. Lizbeth Santiago (58)

5. Petra Hernandez (56)

6. Irene Ramón (65)

7. Blanca (40)

8. Constancia Gonzáles (59)

9. Maria Martinez (43)

10. Veronica Matamoros (53)

11. Norma Barron (58)

12. Olga Alonso (45)

13. Patricia Garduza (55)

14. Regina Contreras (19)

15. Vanesa Chung (28)

16. Karla Alexandra (21)

13/16 women in our first training were 40

or over.



Training We provide training to manage our raw

material and production.

1. Irene Rojas (9)

2. Graciela Morales (10)

3. Zuleica Villagran (10)

4. Lizbeth Santiago (10)

5. Petra Hernandez (10)

6. Irene Ramón (10)

7. Blanca (8)

8. Constancia Gonzáles (10)

9. Maria Martinez (9)

10. Veronica Matamoros (10)

11. Norma Barron (10)

12. Olga Alonso (10)

13. Patricia Garduza (10)

14. Regina Contreras (10)

15. Vanesa Chung (10)

16. Karla Alexandra (10)

At the end of workshop we gave them a

satisfaction survey and the results were as

follows:

● From 1 to 10 rate the working

environment

13/16 said 10

2/16 said 9

1/16 said 8

Governance practices



B1.

The mechanism to accelerate the impact is considered to be to cover the areas where the

spread of mosquito-borne diseases is most common, usually the focal point of these is in the

tropical areas of the Americas.

➢ There is strong evidence of scalability from past projects or pilots.

We have currently been teaching workshops on making mosquito repellents at the Municipal

Institute for Women in Veracruz Puerto and the city of Minatitlán, Veracruz; we are seeking

the opportunity to teach them in other cities and in marginalized areas of the region.

What we do? Evidence Measurement

ESG REPORT

In accordance with the

criteria of the Global

Reporting Initiative, our

ESG report covers the

most relevant points for

Ecoco, emphasizing the

environmental impact of

our production, our social

impact and our

company’s internal

management.

We care about our relationships with our

beneficiaries, so we create a metric to ensure

that we are successful in communicating our

performance in a clear and understandable way

and measure our work.



➢ There is strong evidence of sufficient capabilities to execute the growth strategy

In order to expand our distribution channel we are working on:

1. Trademark registration: “Made in Mexico” is a distinctive

mark established by the Government of the Republic, through



the Ministry of Economy, to identify products made in our country, compared to

products from abroad. This will guarantee consumers the national content, quality,

innovation and added value of products manufactured in our country.

On the other hand, the registration of “Made in Veracruz” helps to

identify products and services manufactured or provided in the

State. With its use and promotion, we seek to strengthen the

internal market, promote the consumption of Veracruz products

and services, help the consumer to distinguish them, and facilitate

their positioning within the local, national and international market. Thus, obtaining both

brands will help us stand out in the market.

2. Veracruz City Hall

We are currently in contact with the Veracruz State City

Hall to schedule a meeting and present our business

model and the scope we want to have and create an

alliance because the City Hall has an area in charge of the

“Dengue Combat Program.”

3. Distribution Channels

In order to expand our product, we are in the process of

creating an Amazon account to be able to have more sales

and reach more places.



We also seek to register for entrepreneurship fairs to be

able to promote our product locally in the state of

Veracruz. With the “Made in Veracruz” brand

certificate, you have access to be able to present

yourself at the entrepreneurship fair held by the state to

be able to promote and promote local entrepreneurship

and thus be able to present ourselves throughout the

Mexican territory.

On August 11, we had a meeting with Mirtha Erika Prado

Ramírez, owner of Angeles Suites & Hotel, to show her our

business model and form an alliance to promote and distribute our

product in the hotel.

On the other hand, we are looking for ways to be able to contact

supermarket chains, as a distribution strategy.

We currently have three e-commerce platforms to distribute and

disseminate our product: Facebook, Instagram and Mercado

Libre, which has operations in 18 Latin American countries.



Mercado Libre Facebook Instagram

4. Partnerships with NGOs and partnerships diffusion our products

We are waiting for confirmation of a meeting to present our business model and create

alliances to spread information about mosquito-borne diseases and the use of our products, as

well as mention how both parties benefit. Among these alliances at the moment are schools in

the area, activists and influencers and we hope to have Greenpeace to collaborate in the

dissemination of our product so they can provide feedback or help with the expertise they

have.

The email that has been used to send it to schools and NGOs is attached: Xochitl A.C. which

is dedicated to promoting the study, research, criticism, and application of ecology in

education, industry, the political, civic, social, cultural and artistic context, as well as the open

exchange of ideas, information and research among members of the Association and the

community in general.

CEDMA (Mexican Center for Environmental Law, A.C.), works for the defense of the

environment and natural resources. We are one of the main environmental civil society

organizations in Mexico and M.I.A (Women Allied Researchers) promote international

cooperation and social action projects that help women in vulnerable situations.



B2. Financial stability and profitability.

We want Ecoco to be an accessible brand so people can buy and use our mosquito repellent

wherever they go. That's why our mosquito repellents will have an accessible price of

USD$0.52 each. Buyers will find Ecoco in most self-service stores near their houses or

wherever they are, and as we know there is an online-shopping tendency, Ecoco will also be

available in Mercado Libre.

The unitary cost of each mosquito repellent is USD$0.34, considering the production of

10,000. Once our demand starts rising, our unitary costs and sales price will decrease. Ecoco

plans to have a profit margin of 35%.

Ecoco will need a USD$6,900 investment to kick start the business. This will allow Ecoco to

start its operations and with that being a financially sustainable business.



The mosquito repellent market is estimated at USD$4.83 billion dollars, and it's expected to

grow 5.27% annually during the period of 2024-2029. America as a continent has the biggest

market of this product, but the one with the fastest growth is Asia Pacific. Ecoco will start its

operations in Mexico but there's the future plan to expand our products to other parts of the

continent first and also export our mosquito repellents to other parts of the world.

Another factor that benefits Ecoco´s potential growth is the rising tendency to buy natural and

eco-friendly products, as most of the mosquito repellents in the market have strong chemical

ingredients that could damage people's health or environment.

That's why we've projected a 70% growth for our second year, 80% for our third, 90% for our

fourth and 93% for our fifth. As you can see, by our fifth year, the growing rate starts

decelerating, and it is estimated to keep decelerating until it reaches a balance (we estimate it

to be 25% annually).

Here we present our 5 year financial projection in $USD. Considering the following numbers,

the Internal Rate of Return for the first year will be 51%, and the five-year one is of 241%,

which is a highly attractive percentage for investors.

B3 Team and leadership

➔ There is strong evidence proving that the team member´s competencies and

capabilities are strong and complementary



Name Charge Career Courses

Jennifer Lopez LEADER /
PRODUCTION

AREA

International
logistics and

customs.

Technical career
in human
resources.

”Foreign trade and International logistics”

“Sustainable packaging design”

Montserrat
León

CO-LEADER/
BUSINESS

MANAGEMENT

International
logistics and

customs

“Diploma in financial education”

“Leadership”



“Digital Marketing”

Giovanna
Rivera

ESG MANAGER
International
logistics and

customs

“Intelligent decisions for the protection of the
environment”

“Water harvesting and cultivation”

María Irineo DATA
ANALYSIS

Management of
enterprises

“Value proposition to your business”



“Personal branding and networking”

Karime Lázaro FINANCE
International
logistics and

customs

“Business accounting”

“Impactful Social Business Idea. Global Award to
FiberGood”

Arturo Rivera
Coach Industrial

Engineer
Bachelor of management, master of administration
and doctorate in administrative sciences, specialist in
mathematics and process management, certified in
ISO 9000 quality, expert in mathematics and logistics,
with 25 years of experience in the traffic and logistics
industry and service. Full-time professor at
Universidad Veracruzana.

● Certified SBC "expert level" coach
● Member of the "SBC Honorable Judging

Committee"

Irma Pérez
Coach Computer

Systems
Master of Computer Networks, PhD in Education,
Bachelor of Accounting, Specialist areas in
Technology, Computing and Accounting.



● CERTIFIED TRAINER Business Model
Innovation - Expert Level

● Member of "Committee of Judges of the
SBC"

Maria Tellez
Coach

Master in
Business

Administration

What I bring to the project is creativity and
innovation; management of the business model and
how to accelerate and scale it; contacts that support
the project and recommendations as effective
communication.

Expertise meetings

Name/Organization Evidence

The king of coconut
(Coconut vendor)

Alejandro Díaz
(Financial advisor)

Oscar Velazquez
(Chemical Engineer)

Jorge Palavicini
(Director of environment and sustainability in

Minatitlan)



Blanca Aquino
(Director of the Municipal Institute for Women in

Veracruz)

Lucie Bourgeois
(Specializing in corporate social responsibility,

strategic planning and change management
human resources)

ESG México
(ESG advisors)

Mirtha Erika
(Manager ÁNGELES SUITES & HOTEL)

Areli Gonzalez
(Office of Technology Transfer to register Ecoco

as a trade mark))

Karime Lazaro
(Participant in past edition with “fiber good”)

➢ There is strong evidence of synergy among team members



Name and charge How was the teamwork since round 1 to

now?

Satisfaction

Jennifer Lopez

LEADER / PRODUCTION

AREA

From my experience, being part of Ecoco, and

being leader, has been a great satisfaction

because I have seen the great evolution of the

project. Assertive communication in Ecoco is

always constant, and I would describe it as

excellent because we implement group

meetings, both face-to-face and virtual, as

many as necessary, in order to express our

doubts or concerns in each round and to

receive different points of view from each

member. At the same time, I have always

received constructive and assertive criticism

from my coworkers, which makes me feel

comfortable when seeking second opinions.

My coworkers are responsible and organized

people, which assures me of their performance

in each task that is entrusted to them, however,

as team members, we always monitor that they

are being carried out.

Decisions have always been made

unanimously. Mainly, each member presents

his or her argument for the decision being

discussed, and once presented, it is put to a

vote. In Ecoco we are in favor of different

opinions, and constructive criticism because

we know that democracy is essential in every

decision we must take for the course of our

project.



Montserrat León

CO-LEADER/ BUSINESS

MANAGEMENT

The communication between team members

was exceptional, facilitating coordination of

tasks and effective decision-making. Each

team member was always willing to share

ideas and actively listen to others, which

promoted an inclusive working environment.

Each opinion was valued and considered, and

differences were handled constructively. This

respectful attitude was essential to maintaining

a positive work environment. All members

showed a high level of commitment and

willingness to support each other.

And lastly, the skills and knowledge of each

member were perfectly complemented,

allowing us to overcome challenges and

achieve established goals effectively.

Giovanna Rivera

ESG MANAGER

The communication that my colleagues and I

have had in the project is one of the

fundamental pillars that has allowed us to

advance to where we are. We feel fulfilled by

the way we share our ideas and listen to each

other, fostering an environment where all

voices are valued. When differences of

opinion arise, we handle them with respect,

maturity and openness, understanding that

each perspective enriches the project. The

quality of our communication is reflected in

our ability to collaborate effectively, solving

problems together and aligning our visions

toward a common goal. This synergy has

strengthened us as a team and has been key to



Ecoco's growth and development.

María Irineo

DATA ANALYSIS

From my point of view, I consider that

communication in the Ecoco team is good,

even though everyone has a different way of

thinking. We have the opportunity to express

our ideas in order to shape the project criteria,

helping each other to make the best decision,

and promoting respect for all team members.

I have felt supported by my colleagues thanks

to their active listening and commitment from

each of us. It is worth highlighting that each

one has skills that make the human capital of

the team more enriching.

Karime Lázaro

FINANCE

The communication in the team has been

constant and effective at all times, since all

participants and coaches have a space to share

our opinions and decide the best course for the

project. I like that the members are very

independent about their responsibilities, but

they retain the collaborative aspect, you can

trust that all will do their part without the need

to remember.

I believe that the team has an atmosphere of

respect and trust among all members, so I feel

with the support of my colleagues to do my

activities and the mutual support from me with

them.

The team is constantly changing, in all rounds

there have been meetings with coaches,



stakeholders or experts to improve Ecoco and

decide the best way for the project.

➢ There is solid track record of comprehensive expertise and proven leadership with

both business acumen and a strong commitment to social impact

Proven leadership since

round 1 to now

(Co-evaluation)

Jennifer López

(LEADER)

Montserrat León

(CO-LEADER)

Commitment to the project

Planning skills

Effective communication

Collaboration

Entrepreneurial behavior

Motivation and empathy

Problem Solving



B4 Partnership and collaborations

● There is strong evidence of important potential partners’ responses to the project’s call for
collaboration

● There are quality collaboration pledges from key partners

➔ Why did we decide to ally with them?

1. The King Of Coconut

- Jaziel Rivera, owner of the "coconut king" business in Veracruz.

Jaziel Rivera was our first stakeholder to believe in our project. On May 7, 2024, we visited

its facilities, located in Calle J.B. Lobos, David Alfaro, between the Bajadas, in the city of

Veracruz. We discuss each of our proposals and how Ecoco would benefit both parties. 2 days

later we were able to conclude a strategic alliance to become our first stakeholder.



Communication with Mr. Jaziel has been by text messages:

*In our whatsapp business.

However, we have incorporated communication channels that will help us to improve the

dissemination of information with all our stakeholders.

➢ Interview:

During the short interview, the esteemed Jaziel Rivera agrees to become our stakeholder in
order to supply us with raw material, which in this case are discarded coconut shells.

*You can verify this information by scanning the code or clicking on the link.



The King of Coco

Qualification of the communication:

2. Municipal Institute Of Women

On May 9, our collaborators Giovanna Rivera and Maria Irineo had the first conversation

with the director of the Municipal Institute for Women, Blanca Aquino, in order to

incorporate a workshop for vulnerable women.

IMMUVER has been our partner in the presentation of 3 workshops, attended by women in

vulnerable situations. From these workshops Ecoco takes the leverage to recruit more

women offering them an opportunity to generate income, employment and transform

their environment, expanding our social impact.

Workshop 1: 10 July 2024

https://drive.google.com/file/d/1PdgfACAk3vCyqOdyI3qvDPb286eZLQun/view?usp=drive_link


Municipal Institute of Women (Minatitlán, Veracruz)

● In partnership with the Municipal Institute of Women in Veracruz, the collaborators

Jennifer Lopez & Montserrat León were the presenters and instructors in this course.

Workshop 2: 15 July 2024
Municipal Institute of Women (Veracruz)

The second and third workshop took place in the city of Veracruz Puerto, where the

collaborators María Irineo and Giovanna Rivera.

*You can visit the evidences of the workshop by scanning this QR code



Workshop 2: 15 July 2024
Municipal Institute of Women (Veracruz)

Qualification of the communication:

3. PhD. Óscar Velazquez Camilo

Dr. Óscar Velázquez, being a Chemical Engineer and head of the Process Engineering and

Sustainable Development academic body, has the advisory capacity and technical knowledge

to drive the chemical details of our product as well as the emissions that our repellents can

produce and thus improve their performance.

We have had two face-to-face meetings, each of which has been very useful in improving the

ingredients of our product as well as identifying the risks that may arise, the PhD. Óscar has

constantly fed us through face-to-face meetings as well as text messages and emails.



Shortly, we will conclude a contract with the Phd. Oscar Velazquez so that he can continue to

advise us on the chemical compositions of our product.

Qualification of the communication:

4. Hotel Angeles Suites
On August 11, we held a virtual presentation with Ángeles Suites & Hotel, a hotel company
located in the port of Veracruz, with the aim of expanding our social impact and establishing
strategic alliances.

The PhD. Mirtha Ramirez had tested our products days before the meeting, in order to
evaluate the effectiveness of the repellent from her experience. During the meeting, the PhD.
Ramirez provided us with information with comments such as:

● "I would like the repellent to have a stand or base."
● "I like the concept, but the form does not convince me."

Finally, he expressed interest in participating as an interested party in the project. PhD.
Mirtha, owner of the hotel, with whom we had a conversation to coordinate the space and
location of our booth at the end of this month, has been fundamental in this process



You can visit the full subtitled videos by this link
Interview - Angeles Suites & Hotel.mp4

Qualification of the communication:

➔ There is strong evidence of deep commitment from key partners such as signed contracts,
co-organization of important activities, etc.

Our Contracts:

1. The King Of Coco

https://drive.google.com/file/d/1OmMyeksad5iBvbQDQDCPIPhdN-I_OFSk/view?usp=drive_link


2. Angeles Suites & Hotel



3. Municipal Institute of Women of Veracruz

➔ Co-organization of important activities

We incorporate a web platform called "monday" designed to establish important meetings or
boards with our stakeholders, only adding their electronic mails. This platform contains
columns like:

1. The urgency of the meeting
2. The person responsible
3. The budget
4. The date of start
5. The completion date.

This will help us to keep in touch with our allies: https://ecoco-partnership.monday.com/

https://ecoco-partnership.monday.com/




C1 ESG REPORTING
➢ The data collection is rigorous to ensure data quality and insightful interpretations.

GRI 301-1 Materials used by weight or volume

Since the beginning of

Ecoco, we were able to

rescue 202 kilograms of

coconut husk, which was

implemented in our

production of products and

used in courses.

GRI 301-2 Recycled materials used

From where do we acquire the materials to which we award?

Every night, each food stand selling "esquites"

in the Lagos de Puente Moreno neighborhood

discards 20 to 35 unicel and plastic containers.

This is just one example of the many places that

discard unicel.

Every day, an employee cafeteria discards the

bags in which their food is packaged, which

represents a significant environmental risk.

C2 Compliance with ESG standards and frameworks
➢ The chosen ESG standards and frameworks are most relevant to the project’s industry,

operational footprint, and stakeholder expectations



Why the choice of the BoP Framework?

Base of the Pyramid is a business approach focused on reaching the segmentation of the

population with lower incomes, seeking that companies, while generating a profit, can at the

same time improve the quality of life of such an economically vulnerable sector of the

population, creating accessible, innovative products adapted to their needs.

Contributing to the SDG 3 Ecoco seeks to mitigate mosquito-borne diseases, because we are

aware that the poorest sector of the population does not have access to health services, so we

seek to reach these marginalized areas.

1. Market Segmentation

Through surveys conducted in our courses, we were able to identify that 5 out of 7 women

are economically dependent on a family member or partner.

On the other hand, from a sample of 157 people, we identified the areas most prone to the

presence of mosquitoes, and we realized that the most affected areas are the most

marginalized and forgotten by the government for their maintenance; those that, due to their

vegetation, are the focus of mosquitoes.

”Do you have mosquito problems in
your neighborhood? If so, please
mention it.”



2. Product adaptation and innovation

For example, conventional repellents cost more than $100 mexican pesos, and people in this

sector spend no more than $80 pesos a fortnight on insect repellents.

Some repellents promise extra scents, for an extra cost.

On the other hand, an Ecoco repellent costs $10 Mexican pesos, and it also has a citronella

scent.

As part of our innovation, we developed our own packaging, which we

found to be a very enriching experience, as creating packaging from

recyclable items, such as cardboard, allows us to reduce our pollution

footprint.



3. Microfinance, education and training
Adoption of the system implemented by the "Reino Mágico" recreational park in the
municipality of Veracruz, an eco-barter system in which by bringing cardboard, you can get a
box of 10 repellents.

In addition, we will continue to provide courses as

part of environmental education, the correct use of

our products and their importance in terms of the

environmental impact we can all be part of.

4. Local partners and strategic alliances

How will we reach the most affected areas?

We identified the areas mentioned in the surveys most prone to the presence of mosquitoes:

Lagos de Puente Moreno, Medellín, a locality where, due to its

vegetation, mosquitoes abound.

The Venustiano Carranza neighborhood has a natural reserve

behind the neighborhood, which is bordered by many houses in a

neglected state, which are the most affected in the area.



"La Pochota", a rural community that, due to its poor maintenance

and urbanization, is an area very affected by all

We were able to locate 2 Health Centers in these areas that are the most mosquito-prone.

5. Social and environmental impact

We strive to implement sustainable practices in our supply chain, from the acquisition of our

raw materials, the production of our product, the distribution of our products and how we

manage our waste.

Providing a semiannual ESG report

Implementing sustainable practices to reduce our carbon footprint in

terms of the distribution of our repellents.

6. Continuous improvement and scalability

One of Ecoco's great aspirations is its expansion to Africa, as it is a continent with multiple

contagions and deaths caused by mosquitoes.

Malaria killed 627,000 people in 2020, according to the latest WHO report, 96% of whom

were in Africa. Moreover, the continent concentrated 228 of the 241 million cases reported in



the world that year, or 95%. Seventy-seven percent of the deaths were among children under

five years of age. (El País, 2022).

African Anopheles mosquitoes have moved so much that, on average, they are now 500

kilometers closer to the South Pole. These are the findings of Georgetown University

biologist Colin Carlson. In the worst-case scenario, nearly one billion people could be at risk

of contracting diseases transmitted by Aedes mosquitoes due to rising global temperatures,

adding to the billions of people already at risk of malaria. (National Geographic Spain, 2024).

D. Learning curve
➢ Evidence of the learning process is credible

Throughout the competition we used coconut shells to make kitchen utensils, however we

realized that the coconut pulp was wasted, it is a long process and it is a bit expensive.

Later we wanted to use coconut fiber to create fabric for outdoor use or thermal acoustic

insulation, which we discarded because we needed a hydraulic press and more studies and

tests that would take time to be able to prove the effectiveness in terms of reducing UV rays,

high temperatures and the design of the fabric for the production of the final product.

So we came up with the idea of   making coconut fiber pots to take advantage of this waste and

contribute to reducing plastic consumption, which are now our second product. During the

third round we realized the window of opportunity we have regarding diseases transmitted by

mosquitoes and that these will expand due to drastic climate change affecting various

geographic areas, so we seek to avoid these diseases with coconut fiber and citronella

repellents.

The following diagram shows the evolution of the products proposed for our business model.



➢ Evidence of the transformation in the mindset, behavior, and strategy is credible.

➢ Individual learning curve

Team members Individual learning curve



Jennifer López

Leader

My learning curve has been remarkable, as I have improved in 3 specific aspects.

1.- Academically speaking.

The knowledge of the courses has been essential to know what is indispensable in

a business model that generates social and environmental impact, a clear example

of this was the canvas model, where I learned to identify its parts, and especially

the ability to synthesize. I also improved my knowledge in identifying what are

the risks that may be present in a company, from environmental, legal, among

others.

2.- Personally:

On many occasions, presenting projects in public caused me a little nervous,

however, the constant meetings with my coaches and co-workers made it improve

the way I communicate my ideas and feel more confident in front of an audience.

3.- In a professional way.

Partnerships have built in me the ability to negotiate with our stakeholders, present

an attractive business model and address social and environmental issues. This

aspect is also related to the first point, since I know that without the knowledge of

the courses I would not know how to approach different topics which were

unknown to me.

Montserrat León

Co-leader

Since the beginning of the project to now I definitely say that my mentality has

changed completely towards a sustainable and social approach.

In this round I developed my skills in several key aspects, one of them was

learning to identify the implementation of ESG practices. This has involved a joint

effort with the team to ensure that our operations are not only sustainable, but also

socially responsible and ethically governed.

Another important point was to highlight and enhance the skills of each team

member. I have learned to recognize and leverage individual strengths to work

collaboratively towards our common goals. This approach has optimized our

performance.

Giovanna Rivera Being part of Ecoco has given me a more complete picture of the current situation



ESG Manager we find ourselves in. We constantly implement actions in our daily lives that can

improve the planet, however, when I had the opportunity to be part of a project

that can create a larger social impact that goes beyond

the usual good deeds, I was very excited. One aspect that has been very fulfilling

for me has been giving courses to women, seeing their happy faces for having

learned something new, giving them a push so that they can become entrepreneurs,

depend on themselves and get out of the vicious circle of violence in which they

find themselves. About my role in Ecoco, I must admit that before Social Business

Creation, I was not aware of ESG and its importance. I deeply appreciate the

demands of the competition to push us to be excellent and to point out many

aspects that I did not know.

Maria Jose Irineo

Data Analysis

In my experience, I consider that my mentality changed, because theoretical

information is not the same as putting it into practice, which I consider that it cost

me a bit of work, however, with the support of the coaches, my teammates and the

SCB courses that in each round provided us with extremely useful information

that helped me to have the notion of what needed to be done in each round. The

competition gave me another approach which will help me in my personal and

professional life.

On the other hand, our beginning was interesting in terms of the evolution of our

product and as we advanced in the competition we realized the disadvantages and

areas of opportunity with each product that we were presenting until we found the

right one that fulfilled what we wanted to do. It is important to promote the

creation of business models that generate profits and that at the same time support

the care of the environment and bring benefits to society, to make a better world.

Karime Lazaro

Finance

During these 4 rounds I was able to reinforce my knowledge about the creation of

a social business, I feel like the most important thing you learn while doing it, it's

to create the perfect balance between economics, environment and socials.

SBC is without a doubt a competition that sows the seed of entrepreneurship and

social awareness in all of the students, I dare to say we've all have had personal,



academic and professional growth. In this competition you also learn the impact of

having strong stakeholders and allies, since they are one of the most important

pillars of your business.
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