


BUSINESS MANTRA
“ By creating Bio-bags, we keep food fresh longer and make our planet greener ".

A1. BUSINESS MANTRA A2. BUSINESS MODEL OVERVIEW A3. GROWTH POTENTIAL

VISION 

MISSION  

To provide agricultural products with a safe and
safe solution to replace traditional plastic bags

Become a provider of food preservation solutions,
based on rich local raw materials in Vietnam



 Agricultural Loss

Costs of Mitigating
Spoiled Produce

The Required 
Quantity of Imports

Brand Position

Product prices

Export company
exporter of
agricultural

products in Vietnam

Supermarket
provides clean, healthy

foods with high quality at
convenient locations

A2. BUSINESS MODEL OVERVIEWA1. BUSINESS MANTRA A3. GROWTH POTENTIAL

Retail
partnerships

A2.1. ECONOMICS VALUE PROPOSITION

Product Quality

 New Customers

Preservation Capacity

Product prices

Sales volume

ECONOMIC VALUES mechanism

We designed the omni-channel to provide biobags with product advantages:
food preservation technology and biological materials, thereby helping to
improve the fresh agricultural product preservation capacity of agricultural
export enterprises, Supermarket chains also increase their brand position in
the eyes of their customers thanks to the use of sustainable products.

Trade fairs

Product trials

Website

Direct orders

Website

 Bulk orders

Export
Businesses

Supermarkets &
Retail Stores

...through utilizing channels...

O
m

ni-C
hannel

Trade Fairs and
Agricultural Exhibitions

Collaboration with
Trade Associations

Website

Social Media

Email
Marketing

Specialized Publications Public publications

Offline Online

Customer
testimonials

We reach target customers and buyers by...



A2.2. SOCIAL VALUE PROPOSITION

A2. BUSINESS MODEL OVERVIEWA1. BUSINESS MANTRA A3. GROWTH POTENTIAL

Galaxy Biotech action Social values

1. Increase packaging sales to
customers

1. Reduce food waste in transportation and storage

2. Reduce food waste in production

1. Increase bio-bag production
and purchase recycled materials

2. Reduce waste of xxx tons of plastic into the
environment (due to using bio-plastic bags instead)

1. Increase bio-bag production
and purchase recycled materials

SOCIAL VALUE mechanism

We cooperate with NGOs to
organize volunteer events
such as professional
training and environmental
protection campaigns, and
through the widespread use
of our products, we indirectly
helps increase farmers'
income, protect the
environment and minimize
food loss.
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2. Deduct 5% of profits to give
bags to farmers

2. Increase packaging sales to
customers

1. Use cassava residue as raw material

2. Educate and expand clean
agricultural product markets

1. Indirectly create income for cassava growers

2. Indirectly helps increase farmers' income
through increasing demand for high-value
agricultural products



A2. BUSINESS MODEL OVERVIEWA1. BUSINESS MANTRA A3. GROWTH POTENTIAL
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Projected average cash flow distribution for 1 year (from 2024-2028)

P&L 2024

A2.3. CAPTURE VALUES
 CAPTURE VALUES mechanism

We use Debt capital and
Equity capital to produce
and sell biobags to corporate
customers with attractive
policies: discounted prices
and partial payments.

Revenue Stream: 4,767,000,000 VNĐ

Cost Structure: 4,634,477,400 VNĐ

+ Accounting 
+ Buyer
+ R&D

+ Sales
+ Marketing

+ Depreciation for
customers

+ Machinery and facilities
+ Input materials

+ 60 % Agricultural product
export company 

+ 40 % High-end
supermarket chain



A3. GROWTH POTENTIALA1. BUSINESS MANTRA A2. BUSINESS MODEL OVERVIEW

A3.1. The target
market’s potential is
large
The scope of TAM - SAM - SOM:

Large and fast growing market
The volume of fresh agricultural
products → number of bags → money

A3.3 There are opportunities to avoid fierce competition
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“Competitors Map”
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OUR PRODUCTS

List of competitors:
Direct Competitors: 

Indirect Competitors:
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Biodegradability Preservation Capability

Large and
Immediate
opportunity

→ Market share forecast



A3. GROWTH POTENTIALA1. BUSINESS MANTRA A2. BUSINESS MODEL OVERVIEW

A3.2. The scale and scope of the target social/environmental issues are significant
1. Plastic pollution in Vietnam is
high scale and wide scope 

3. Food loss is increasing

2. Farmers benefit from exporting agricultural products 



The global top 8 living
labs in the Business

Model Innovation Round
of the 8th edition of 
the Social Business

Creation competition

B1. KEY CAPITALS B2. BUSINESS TRACTION B3. RISK-MANAGEMENT

Sale-marketing Worker Materials
expert

B1.1. HUMAN CAPITAL

DO TUAN ANH

SOMBOUN PHAM THU HOAIAU KHANH LINH

NGUYEN
MAI NHUNG

TRAN QUYNH NHINGUYEN NHAT ANH

PHAM THI UYEN

COACH. LY NGUYEN NGOC

7 years of experience in
leadership/project management
positions in Marketing/Operations 
of educational projects

COACH. TRAN XUAN LINH

10 years of experience in product
development, brand building,
digital strategy and e-commerce
business development 

CORE EXPERT ADVISORYEXECUTIVE BOARD

Do Diem Chau
Cofounder - CEO

5 years experience 
of leadership

Vo Truong Son
Cofounder - CFO

18 years of financial
services at bank

Le Dang Khoa
Founder - CTO
8 years experience 

of biodegradable materials

Accountant Purchasers

3rd Place in the
Student Olympiad in
Mathematics - VMS
PM essentials AIESEC
IBEP - VISIA

Certificate of HEAD OF
HUMAN RESOURCES
OFFICER at ASO APPLIED
SCIENCE ORGANIZATION
Planning Skills
Risk Assessment SKILLS 
Business Planning
Development

Negotiation Skills
Time Management
Skills
Problem-Solving
Skills

Head of the Organizing
Committee of EC 
English Club - 

Quang Ninh Branch
Edit video & slide 

World Economics
Achieved Top 10 in a
regional competition

Communication Skills
Problem-Solving Skills

Critical ThinkingNegotiation Skills
Time Management
Skills
Problem-Solving Skills



B1. KEY CAPITALS B2. BUSINESS TRACTION B3. RISK-MANAGEMENT

Sale-marketing leader

Materials expertWorkerSeller Marketer

2024

B1.1. HUMAN CAPITAL

Core Expert AdvisoryExecutive Board

Accountant Purchasers
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Sale-marketing
leader

Materials expert

Engineer 

Seller Marketer

B1.1. HUMAN CAPITAL

Core Expert AdvisoryExecutive Board

Accountant Purchasers HR&Risk
management

Worker

2025



B1. KEY CAPITALS B2. BUSINESS TRACTION B3. RISK-MANAGEMENT

Head of Sale-
marketing 

Materials expert

Engineer 

Seller Marketer

B1.1. HUMAN CAPITAL

Core Expert AdvisoryExecutive Board

Chief Accountant

Purchasers HR&Risk
management

WorkerAccountant

Head of R&D

Market
researcher

2026
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Head of Sale-
marketing 

Materials
expert

Engineer 

Sell
leader

Marketing
leader

B1.1. HUMAN CAPITAL

Core Expert AdvisoryExecutive Board

Chief Accountant
Head of

purchases

HR&Risk
management

WorkerAccountant

Head of R&D

Market
researcher

Head of 
HR & Risk

management

Seller MarketerPurchasersLegal
staff

Market
research

leader

Data
analysis

IT
leader

2027



International organization and NGOs Media

B1.2. SOCIAL CAPITAL

B1. KEY CAPITALS B2. BUSINESS TRACTION B3. RISK-MANAGEMENT



B1. KEY CAPITALS B2. BUSINESS TRACTION B3. RISK-MANAGEMENT

Our partner, Biostarch, provides
technical support and technology
transfer, and produces exclusive

resins for GB that are unknown to
external partners.

Proprietary 
manufacturing process Certificate Brand name and logo Facebook fanpage, website 

B1.3. INTELLECTUAL CAPITAL



B1. KEY CAPITALS B2. BUSINESS TRACTION B3. RISK-MANAGEMENT

Intellectual asset: 
Clear implementation plan

B1.3. INTELLECTUAL CAPITAL
Finance plan

Human development plan

Marketing plan

Customer conversion
process- sale plan

Risk management plan

Impact plan - ESG
implementation



FACILITIES MEETING & EVENT VENUE

FACTORY LABORATORY

B1. KEY CAPITALS B2. BUSINESS TRACTION B3. RISK-MANAGEMENT

B1.4. MANUFACTURE CAPITAL



B1. KEY CAPITALS B2. BUSINESS TRACTION B3. RISK-MANAGEMENT

B1.5. CAPITAL

Manufactured Financial
WE HAVE WE HAVE
Machiery and Eqiupment
Factory
Inventory
Transportation Vehicle
Estimated total cost: 4.500.000.000 VNĐ

Cash and receivables
1.500.000.000 VNĐ



B2. BUSINESS TRACTION B3. RISK-MANAGEMENTB1. KEY CAPITALS

&→: /

B2.1. READINESS

WEBSITE FANPAGE WORKSHOP
& EXHIBITION



According to the survey results, approximately 80%
of the respondents who have used your product

reported that they are very satisfied with it, and are
also willing to repurchase the product. .

“The product helps keep fruits, vegetables, and other foods fresh for longer periods,
reducing spoilage and waste.”
“When my food is preserved better, I don't need to go grocery shopping as often, saving
my time and money on shopping.”
“Many food preservation products are made from environmentally friendly materials,
helping to minimize negative impacts on our the ecosystem.

SOME POSITIVE FEEDBACK 
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V
O
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B2.2. MARKET ACCEPTANCE AN ADOPTION

B2. BUSINESS TRACTION B3. RISK-MANAGEMENTB1. KEY CAPITALS



B2.3. SOCIAL VALUE PROPOSITION

Galaxy Biotech action Social values

1. Increase packaging sales
to customers

1. Reduce food waste in
transportation and storage

2. Reduce food waste in production

1. Increase bio-bag production
and purchase recycled materials

2. Reduce waste of xxx tons of
plastic into the environment (due
to using bio-plastic bags instead)

1. Increase bio-bag production
and purchase recycled materials
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2. Increased revenue for farmers
growing high-value agricultural products

Current Impacts

2. Deduct 5% of profits to
give bags to farmers

2. Farmers exoected bags receive in
the next 4 years was 43,981,693

1. Cassava Farmers expected income in
the next 4 years was 15,731,100,000 ₫

2. Increase packaging sales
to customers

1. Use cassava residue as raw
material

1. Quantity of input materials used.

2. 4,864,286 Products sold in 2023.

2. Educate and expand clean
agricultural product markets

1. Indirectly create income for
cassava growers

2. Indirectly helps increase farmers'
income through increasing demand for
high-value agricultural products

1. Increase farmers living standards 

B2. BUSINESS TRACTION B3. RISK-MANAGEMENTB1. KEY CAPITALS



B3. RISK-MANAGEMENTB1. KEY CAPITALS B2. BUSINESS TRACTION

B3.1. MARKET RISKS

  CURRENT RISKS
The market is increasingly competitive
and customer’s behavior is complex 
Demand changes are unpredictable

Nội dung đoạn văn bản của bạn

PEOPLE CURRENT USING CONSIDERATION WHEN BUYING

  MANAGEMENT STRATEGIES
Periodically research the market to update consumer
trends.
Diversify markets and customers.
Forecast seasonal demand and flexible production planning.
Insurance contract for stored products

Nylon bag
Plastic box

Reusable silicone bags
Food wrap

Food storage bag.
Paper bags

Fabric food storage bags
Polyeste food storage bags

None 

Price
Material

Convenience
Design

Reusability
Biodegradability

Does not contain BPA.
Origin and production process

Other 



B3. RISK-MANAGEMENTB1. KEY CAPITALS B2. BUSINESS TRACTION

B3.2. OPERATIONAL RISKS

  CURRENT RISKS   MANAGEMENT STRATEGIES
Accidents affecting workers
Damage or loss of facilities and machinery

Establish high safety standards in the production
process
Periodic labor safety training
Periodic maintenance of machinery and equipment
Labor accident insurance contract.



B3. RISK-MANAGEMENTB1. KEY CAPITALS B2. BUSINESS TRACTION

B3.3. FINANCE RISKS

  CURRENT RISKS   MANAGEMENT STRATEGIES
 Disrupted cash flow Avoid relying too much on one customer or one source of income.

Manage debt strictly and maintain good relationships with
customers.
Maintain a cash reserve fund for emergency situations
Credit insurance contract



C1. OVERALL IMPACTS ON THE SOCIETY AND ENVIRONMENT C2. GOVERNANCE STRUCTURE

STAGE CATEGORY PROBLEMS MEASUREMENT 

MANUFACTURE
Environment

Energy sources in the production process EIA

The process of waste disposal EIA

Social Pollution which affect the neighborhood SIA

DISTRIBUTOR

Environment
Environmental emissions from vehicles EIA

Improper disposal of packaging waste Waste Management Evaluation

Social
Noise pollution from deliveries EIA

Causing traffic congestion in residential areas Traffic Impact Assessment

ESG RISK ANALYSIS



STAGE CATEGORY PROBLEMS MEASUREMENT 

RETAILER

Environment Improper disposal of packaging waste
Waste Management

Evaluation

Social
Business revenue losses affect local residential

economies.
Economic Impact

Analysis

CONSUME
R

Environment

Customers do not properly dispose the bags Consumer Behavior Studies

Overconsumption Consumer Behavior Studies

Social Overprice Consumer Behavior Studies

ESG RISK ANALYSIS

C1. OVERALL IMPACTS ON THE SOCIETY AND ENVIRONMENT C2. GOVERNANCE STRUCTURE



C1. OVERALL IMPACTS ON THE SOCIETY AND ENVIRONMENT C2. GOVERNANCE STRUCTURE

DISCUSSING PROBLEMS AND SUGESTING
STRATERGY WITH OUR PARTNER

PLEDGE FROM THE GALAXY BIOTECH
-

 TO PROTECT THE PLANET AND PEOPLE

Strategy



HOW TO USE OUR PRODUCTS HOW TO RECYCLE OUR PRODUCTS

C1. OVERALL IMPACTS ON THE SOCIETY AND ENVIRONMENT C2. GOVERNANCE STRUCTURE

Strategy



CEO

CFO CTO

C2. GOVERNANCE STRUCTUREC1. OVERALL IMPACTS ON THE SOCIETY AND ENVIRONMENT

Bo
ar

d 
of

 D
ire

ct
or

s.
ESG implementation plan



Think that F2F is the most effective
way to recruit members 

Reduce the carbon footprint of
candidates and expand the

recruitment reach

Not being able to imagine the
company’s financial health

We can differentiated between
various forms of capital 

Not being able to measure ESG risk
We analyzed ESG risks to identify

negative impacts on the
environment and society

BEFORE 

AFTERD. Learning curve



THANK YOU
FOR LISTENING 


