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BUSINESS MANTRA

“By creating Bio-bags, we keep food fresh longer and make our planet greener ".

VISION

To provide agricultural products with a safe and
safe solution to replace traditional plastic bags

MISSION

Become a provider of food preservation solutions,
based on rich local raw materials in Vietnam
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A21. ECONOMICS VALUE PROPOSITION

We designed the omni-channel to provide biobags with product advantages:
food preservation technology and biological materials, thereby helping to
improve the fresh agricultural product preservation capacity of agricultural
export enterprises, Supermarket chains also increase their brand position in
the eyes of their customers thanks to the use of sustainable products.

ECONOMIC VALUES mechanism

_~ Preservation Capacity Costs of Mitigating
Spoiled Produce

Agricultural Loss

Export company

The Required
Quantity of Imports

exporter of
agricultural
products in Vietham

Product Quality
Product prices

7 Brand Position

Sales volume

Supermarket
provides clean, healthy
foods with high quality at
convenient locations

New Customers

Product prices

Agricultural Exhibitions

(Al. BUSINESS MANTRA) A2. BUSINESS MODEL OVERVIEW (

We reach target customers and buyers by..

Export Supermarkets &

Businesses Retail Stores
Retail

Trade fairs :
partnerships

Customer

Product trials . .
testimonials

Bulk orders Direct orders
-.through utilizing channels..
Offline Online

Specialized Publications Public publications

Collaboration with Website

Trade Associations Social Media

|[auueyD-IUWQ

Email
Marketing

Trade Fairs and
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A22. SOCIAL VALUE PROPOSITION

SOCIAL VALUE mechanism

Galaxy Biotech action : Social values
10 -I RESPONSIBLE :
' CONSUMPTION i - : : :

o il 1 Increase bio-bag production i 1 Use cassava residue as raw material

° m and purchase recycled materials :

o :

E : 2.Reduce waste of xxx tons of plastic into the

2. Increase packaging sales to i environment (due to using bio-plastic bags instead)
customers
M -I RESPONSIBLE
- ' CONSUMPTION i
We cooperate with NGOs to N ryseipuiNl 1. Increase packaging sales to 1. Reduce food waste in transportation and storage
organize volunteer events b customers
_ o ( >< ’

suc3h_ i pl:ofessmnal ® 2. Deduct 5% of profits to give 2. Reduce food waste in production
training and environmental - " o f '
protection campaigns, and ags to farmers
through the widespread use .
of our products, we indirectly M flfj';%m 1. Increase bio-bag production : 1 Indirectly create income for cassava growers
helps increase farmers' ; and purchase recycled materials
income, protect the 2 g‘( : 2. Indirectly helps increase farmers'income
environment and minimize e ' 2. Educate and expand clean : through increasing demand for high-value

food loss.

(Al. BUSINESS MANTRA) A2. BUSINESS MODEL. OVERVIEW ( A3. GROWTH POTENTIAL )
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A2.3. CAPTURE VALUES

Projected average cash flow distribution for 1 year (from 2024-2028)

CAPTURE VALUES mechanism

|
w H PR I
Profit distribution 0% ! We use Debt capital and
Loan cost 2% o : Equity capital to produce
4q ‘ ‘ E and sell biobags to corporate
il ! customers with attractive
- B ainrvestient Profit Z j; T 3 ! policies: discounted prices
: - .I 4 : 1
1.72% 3 :
, P&L 2024
.’ Expenses for l
Lo Tax machmery, ! Revenue Stream: 4,767,000,000 VND
1 | o o !
Tﬂti“ﬁ_im — ' | + 60 % Agricultural product +40 % High-end
|_ |, Emplovee cost ! export company supermarket chain
'E'a’.fﬂ'.l'!i T !
I Cost Structure: 4,634,477,400 VND
1 o :
Debt capital R&D cost I :
d — d 4 e oot + Sales
- " + Buyer Marketi
. | | : + R&D + IVlarketing
Equuty captal Matenals cost !
—p g0%; — — " 38.9%% i
l
|
|

+ Machinery and facilities + Depreciation for
+ Input materials customers
(Al BUSINESS MANTRA) A2. BUSINESS MODEL. OVERVIEW ( A3. GROWTH POTENTIAL




A3.1. The target
MmMarket's potential is

A3.3 There are opportunities to avoid fierce competition

| I List of competitors:
arge | Direct Competitors: “Competitors Map”
The scope of TAM - SAM - SOM: I _ - OUR PRODUCTS
| E h @ biodegradability
Vietnamese enterprises S ket chai : Eﬂpﬂc ecopark. R
exporting upermarket chain : E G P k ~ e :
! !
Vietnamese enterprises L I Co Lreen rac e / i
TAM exporting All markets in Vietham I !
l i E:1 BioGreen i
SAM Using special packaging | All supermarkets in : BlﬂGfEEﬂ ’ 5
preservation methods |Vietnam I c :
has medium and | Food ket | - - 32 K BioGreen 5
goMm |"@s medium and large | Food supermarke I Indirect Competitors: § = :
scale chains in Vietham : B e ST €= mmmmmm e e m e SR e ————— === — e~ >
Q o '
1 : o ]
Large and fast growing market | Food containers £0 5 @
i I l Ke
The volume of fresh agricultural I made from : ceobel
I @ o N
products - number of bags - money I DEQESSE a8 i V-
2021 Up 2022 Up 2023 : Reusat"e Clﬂth L i
TAM | 4104.89 | 19,52% | 4904.29 | 27,10% | 623326 | | bag &= ;
SAM | 1086.98 | 16,50% | 1267.02 | 24,07% | 1570.66 :
SOM | 601.2 | 18,97% | 715.24 | 26,52% | 905.002 / \
food al Biet
-> Market share forecast = e bR,
m Tiii Biét Thé - Eco Green from Reusable - {fl-'ftlml‘.'-' _ F-fﬂ“f-'"“"l _ made .[mm
Expected SOM La rge and N Criteria Biobag Ecopach Pack Biogreen bagasse cloth bag i Dioteck) LemDACH | Tack i R f?eunoleclutnl.:aq
Year | harket share | G5 9rowth rate © 6 months - 1 i M
B degradability year out 1 about 4 tc o wpe of food
2024 108% 19401"0 q Immedlate F g- t ! 6 weel | {able Capability (I:‘Ll-l_‘ll i 3 e }.;lm"} lI.-I.CI more
2025 132:‘6 223::"'0 O ortu n it 8 \-3:1:: the | - | :::Ilnsle the s I — . - -
2026 16.1% 21.2%
2027 19.4% 20.5% K Biodegradability Preservation Capability /

¢

Al. BUSINESS MANTRA

) ( A2. BUSINESS MODEL OVERVIEW ) A3. GROWTH POTENTIAL




A3.2. The scale and scope of the target social/environmental issues are significant

1. Plastic pollution in Vietham is
high scale and wide scope

Amount of
Countries | ocean plastic Ranking
waste

China 8.8 1
Indonesia 3.2 2
Philippines 0.75 3
Vietnam 0.31 4
Thailand 0.28 5

Hlasnr

% Of

Waise [aenaerabed Per Capna
— o &

3. Food loss is increasing

Tors of Plastic Waste Generated Per Capta By Country Exhibit 1

it
o

lllllll

i About half of global food loss and waste happens upstream, before products

arrive at retailers’ stores or warehouses.

g*é"*’ég*fgf

Global food loss and waste, by value chain step,’ % of total production

Upstream (food loss) Downstream (food waste) Total lost and wasted

5
1
Harvest . [

2 .
harvest®  Processing

Upstream

Distribution

Consumption

Downstream

2. Farmers benefit from exporting agricultural products

> bl

) 0147230

Total food Food remaining after Food remaining after
produced upstream loss loss and waste

'Reparted in primary crops for crops, carcass weight for meat, live weight equivalent for fish, and total production lzaving manufacturer for processed commaodities.

Nong dan khong lo dau ra cho néng san nhd lién két véi doanh nghiép

Nang cao gia tri nong san va thu nhap nhdo lién két san xuat nong nghiép an toan

: KENH VTC16 & , .
157 1,75 Tr ngudi déing ki

C
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Bi.l HUMAN CAPITAL

EXECUTIVE BOARD

CORE EXPERT ADVISORY

7 years of experience in
leadership/project management
positions in Marketing/Operations
of educational projects

COACH.LY NGUYEN NGOC

10 vears of experience in product
development, brand building,
digital strategy and e-commerce
business development

COACH. TRAN XUAN LINH

ad

Do Die'm Chau

Vo Truong Son
Cofounder - CFO

18 years of financial
services at bank

Le Dang Khoa
Founder - CTO

8 years experience
of biodegradable materials

Cofounder - CEO

5 years experience
of leadership

Materials
expert

Sale-marketing

DO TUAN ANH
« 3rdPlacein the

Student Olympiad in
Mathematics - VMS
« PM essentials AIESEC
. IBEP - VISIA

NGUYEN
MAI NHUNG

. Ko
SOMBOUN
World Economics
Achieved Top1lOina

NGUYEN NHAT ANH
. Negotiation Skills « Head of the Organizing

TRAN QUYNHNHI PHAM THU HOAI

The global top 8 living « Communication Skills
labs in the Business « Problem-Solving Skills

. Certificate of HEAD OF AU KHANH LINH

HUMAN RESOURCES

PHAM THI UYEN OFFICER at ASO APPLIED

. Time Management Committee of EC

« Negotiation Skills

« Time Management
Skills

* . Problem-Solving Skills

SCIENCE ORGANIZATION Skills

Planning Skills

Risk Assessment SKILLS
Business Planning
Development

« Problem-Solving
Skills

English Club -
Quang Ninh Branch
Edit video & slide

regional competition podel Innovation Round «

of the 8th edition of
the Social Business
Creation competition

Critical Thinking

Bli. KEY CAPITALS (

B2. BUSINESS TRACTION

) (C

B3. RISK-MANAGEMENT
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Bi.l HUMAN CAPITAL

Executive Board Core Expert Advisory 2024

Sale-marketing leader

ﬁ ﬁ
Bl KEY CAPITALS ( B2. BUSINESS TRACTION ) ( B3. RISK-MANAGEMENT )




Bi.l HUMAN CAPITAL

2025

Executive Board Core Expert Advisory

Sale-marketing
leader

management

Bl KEY CAPITALS ( B2. BUSINESS TRACTION ) ( B3. RISK-MANAGEMENT )




Bi.l HUMAN CAPITAL

: : 2026
Executive Board Core Expert Advisory

Head of R&D

. Head of Sale-
Chief Accountant .
marketing

ARGEHISK Worker M Materials expert VISEKEE
management researcher

Bl KEY CAPITALS ( B2. BUSINESS TRACTION ) ( B3. RISK-MANAGEMENT )




Bi.l HUMAN CAPITAL

Executive Board Core Expert Advisory

2027

Head of R&D

Market IT
research leader
leader

_ Head of Head of Sale- Head of
Chief Accountant :
purchases marketing HR & Risk

management

Marketing
leader

Sell
leader

staff management expert
B1i. KEY CAPITALS ( B2. BUSINESS TRACTION ) ( B3. RISK-MANAGEMENT )

Market Data
researcher analysis

Marketer




Bl.2 SOCIAL CAPITAL

Media

International organization and NGOs

ﬂmﬂg VNEXF‘REES

UNITED NATIONS NATIONAL PLASTIC
DEVELOPMENT PROGRAMME RN Rt

TAP CHi

Dienda @
DOANH NGHIEP

O QEAN NGON LUAN CUA WCOT - DIENDANDOANHRGHIEP VN

R |\ iNNERS OF EPPIC.m

reep————————_—
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Bl1.3. INTELLECTUAL CAPRPITAL

Proprietary
manufacturing process

Certificate Brand name and logo Facebook fanpage, website

- = S — A ; thuc pham
. o - | o Giup vitamin
= B = - S {Glutroﬂ tinh b tscm mi
F P == . = o Tuilam tut u sinh hot
i e = : a vat lié
1 B Ba . ’ ,{SU dung nghe nano p
i B e e o st dung <" SN X
e 3 - wEs p HCM- £ix ol ? § / =
/2, quan 1 ety - -
dquéngd 3 4 25 o e

Q s6 196, o xyblclech vn . : &y ==

@ wWW% i xyblowch i . o -y - S
i ’~ wintech 1 ¥

‘ Tdi Biét Thd - Biopackaging

49K likes - 5.3K followers
* (RSN © Message ol Like
BIO40P T BIO40E GALAXY BIOTECH T et et i et ) (D )
Gong iy TNHH BIO thiink 3vh - . ¢ " ; w

gs Tii Biét Thé - Biopackaging EB Tui Biét Thé - Biopackaging

12 Apr2023 - @ 9 Mar 2023 - Q@
@ TAT TAN TAT NHUNG GIA TR MA GALAXY @GALAXY BIOTECH - BAO Bi SINH HQC DAT
BIOTECH MANG LAI CHO MOI TRUGNG CHUAN QuOcC TE
# Ngay nay nhu cdu séng ngay cang dudc cai thign, ¥ Biobase va Compost Ia hai loai bao bi sinh hoc gitip
xu hudng séng "xanh” ciing dang dan dudc moi ngudi giam thiu tac ddng tigu cuc dén méi truding va cb
d6n nhan nhu mét bién phép dé bao vé méi... See more kha néing phén hily hoan toan trong tu nhién. Hai loai

@ [ bao bi nay dang dudc sif dung réng réi tron... See more

5p -

fg

GALAXY BIOTECH

BIOPACKAGING INNOVATOR

B |

i
|

AT

.. ClimateLaunchPad TDS-40E TA8071802817 TA8071802816

Bl KEY CAPITALS B2. BUSINESS TRACTION B3. RISK-MANAGEMENT




Bl1.3. INTELLECTUAL CAPRPITAL

Finance plan

Intellectual asset:

Clear implementation plan Human development plan

GALAXY BIOTECH Marketing plan

Customer conversion
process- sale plan

Risk management plan

Impact plan - ESG
implementation

Bli. KEY CAPITALS ( B2. BUSINESS TRACTION ) ( B3. RISK-MANAGEMENT




Bi.4. MANUFACTURE CAPITAL

FACILITIES MEETING & EVENT VENUE

FACTORY LABORATORY

Tushn 1& EPPIC toi Ho Long  EPPIC mHal

“Thise disyy sis dyng s6n pl hnmu.on thige Py
S =|||

A "‘-'w?ﬁ

Bli. KEY CAPITALS ( B2. BUSINESS TRACTION ) ( B3. RISK-MANAGEMENT )




B1.5. CAPITAL

Manufactured

Financial
WE HAVE WE HAVE
Machiery and Eqgiupment Cash and receivables
Factory 1.500.000.000 VND
Inventory

Transportation Vehicle
Estimated total cost: 4.500.000.000 VND

Bli. KEY CAPITALS ( B2. BUSINESS TRACTION ) ( B3. RISK-MANAGEMENT )




B2.1. READINESS

WORKSHOP
& EXHIBITION

FANPAGE

WEBSITE

3 sauaxypiotech T sty ceinsoet i suoo vt (@) (D)

BIOPACKAGING
INNOVATOR

g3_c.3g.q:5_\r BIOTECH b il an by St et wos ises (@) m

CHUNG NHAN

£)3 saLaxy BioTECH s B e s o (@) (TR (0

CONG TY CO PHAN
GALAXY BIOTECH

TAM NHIN

D0

Bl. KEY CAPITALS

. (o)
: u ;
ila s : ho
TEdung gt lied Ll an
Su dt 2 hén
% st dung €09 "
M
n, Tp HE
o6, dusng 3/% quan
5 1126, z AL
SO Wgo[oxymotec: n
® W alaxybiotee
> h.nrech

Tui Biét Thd - Biopackaging

4.9K likes - 5.3K followers

-«

93 Tui Biét Th¥ - Biopackaging 93 Tii Biét Thé - Biopackaging
18 Apr2023 - @ 12 Apr 2023 - @

@SAN PHAM NHUA SINH HOC - SULUA CHON TREN @ TAT TAN TAT NHUNG GIA TRI MA GALAXY
TOAN THE GIGI BIOTECH MANG LAI CHO MOI TRUGNG

T P s % 3 ¢ Ngay nay nhu cdu séng ngay cang dudc cii thién,

* Caﬁt: san \pham‘dm‘;c 'aT t':‘.“hl"a smAh hqc figay nay xu huéng séng "xanh” cling dang dén dugc moi ngudi
dé khdng con qua xa la ddi véi ngudi tiéu dung. Thé d6n nhan nhu mét bién phap dé bao vé méi... See more
gidi dan ua chudng ciing nhu tich cuc tuyén truyén H s H
viéc sif dung chiing nhiéu hdn dé bao vé mb... See more

TAT TAN TAT NHONG GIA TR| MA GALAXY
BIOTECH MANG LAI CHO MOI TRUSNG

(ORVIETETVSN @ Message e Like

93 Tdi Biét Thé - Biopackaging

9Mar2023 - @
@GALAXY BIOTECH - BAO Bi SINH HOC DAT
CHUAN QUOC TE

¥ Biobase va Compost |a hai loai bao bi sinh hoc gitip
giam thiéu tac déng tiéu cyc dén mdi trudng va co

kha néng phan hiy hoan toan trong tu nhién. Hai loai
bao bi nay dang dudc sif dung réng réi tron... See more

B2. BUSINESS TRACTION

HHAIHAC  OPENING CEREMONY
Tishes 4 EPPAC b HglLomg  EFFIE weoek s o Lomg

HEATHAS WORKSHOP
s :

0y T P 06 pihe (i £ e b vy Bty st irsble Uinren

'\«\I
A-I - -
A

E— e mog g

T e ST TG it
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B22. MARKET ACCEPTANCE AN ADOPTION

S R SOME POSITIVE FEEDBACK

. huc phém tudi lau hon « “The product helps keep fruits, vegetables, and other foods fresh for longer periods,
gg;?,’ima \fitqmr;ét <&n mi reducing spoilage and waste.”
o Tuilam wdtt' liéu sinh hoc « “When my food is preserved better, I don't need to go grocery shopping as often, saving

o SUAUNI T o nghé nan®

my time and money on shopping.”
e “Many food preservation products are made from environmentally friendly materials,
Tui biét tho - khao sat khach hfmg dflllg helping to minimize negative impacts on our the ecosystem.

A
roi - Customer survey of users

Galaxy biotech - Ti biét the - Bao bi bao quan rau qua twoi tir nguyén vét liéu chinh 12 tinh According to the su rvey resuItS, approximately 80%
bot sin my cong nghiép Viét Nam két hop véi viée sir dung Nano trong cu thanh vit lidu
of the respondents who have used your product
reported that they are very satisfied with it, and are
also willing to repurchase the product..

monh.Isk@gmail.com Switch account &

£3 Not shared

@ o

-
M s e, 9
B 10 FHAM GALAXY BIOTECH

om
o

37

JOIOANI

&BIDSTARI:HS

MAKES GLOBE GREEN FATACOD

MINH TRANG PACKAGING

( Bl. KEY CAPITALS ) B2. BUSINESS TRACTION B3. RISK-MANAGEMENT )




B2.3. SOCIAL VALUE PROPOSITION

Target

)

oM™ b to customers } transportation and storage

& CO
2. Deduct 57 of profits to : 2.Reduce food waste in production
give bags to farmers :

ZERO 1. Increase bio-bag production : 1 Indirectly create income for

*5 FEMGER and purchase recycled materials ; cassava growers

o :

E ggg 2.Educate and expand clean : 2. Indirectly helps increase farmers'’

' agricultural product markets : income through increasing demand for
" high-value agricultural products
¢ BL. KEY CAPITALS ) @EEREEEINEEER VNG NG (

Galaxy Biotech action

Social values

‘I RESPONSIBLE

CONSUMPTION 1. Increase bio-bag production

AND PRODUCTION

12.5

O

2. Increase packaging sales
to customers

1. Use cassava residue as raw

and purchase recycled materials i material

: 2.Reduce waste of xxx tons of
i plastic into the environment (due
! to using bio-plastic bags instead)

RESPONSIBLE _
12 CONSUMPTION 1. Increase packaging sales

1. Reduce food waste in

Q
-
)
=S
@D
-
~t
3
O
Q
@)
~t

Current Impacts

1. Quantity of input materials used.

2.4.864,286 Products sold in 2023.

1. Cassava Farmers expected income in
the next 4 years was 15,731,100,000 d

2. Farmers exoected bags receive in
the next 4 years was 43,981,693

1. Increase farmers living standards

2. Increased revenue for farmers
growing high-value agricultural products

B3. RISK-MANAGEMENT )




B3.1. MARKET RISKS

PEOPLE CURRENT USING CONSIDERATION WHEN BUYING
Nylon bag —16 (88,9%) Price 13 (72,2%)
Plastic box |IIIEIGIGNGE -4 (22.2%) Material —8 (44,4%)
Reusable silicone bags GGG 7 (38,9%) Convenience 6 (33,3%)
Food wrap [INNENEGEEEEEE 7 (38,9%) Design —6(33,3%)
Food storage bag. I -5 (33,3%) Reusability 8 (44,4%)
Paper bags G 7 (38.9%) Biodegradability 6 (33,3%)
Fabric food storage bags 3 (16,7%) |  Doesnotcontain BPA. 5(27.8%)
Polyeste food storage bags -3 (16.7%) Origin and production process —3(27.8%)
None Jl—1 (5,6%) Other o (0%)
5 10 15 20 : 2 L L
CURRENT RISKS MANAGEMENT STRATEGIES
« The market is increasingly competitive « Periodically research the market to update consumer
and customer’s behavior is complex trends.
« Demand changes are unpredictable « Diversify markets and customers.

« Forecast seasonal demand and flexible production planning.
« Insurance contract for stored products

( B1. KEY CAPITALS ) ( B2. BUSINESS TRACTION ) B3. RISK—MANAGEMENT




B3.2. OPERATIONAL RISKS

CURRENT RISKS MANAGEMENT STRATEGIES
« Accidents affecting workers « Establish high safety standards in the production
« Damage or loss of facilities and machinery process

« Periodic labor safety training
« Periodic maintenance of machinery and equipment
« Labor accident insurance contract.

( B1. KEY CAPITALS ) ( B2. BUSINESS TRACTION ) B3. RISK—MANAGEMENT




B3.3. FINANCE RISKS

Profit [l Cash flow

— /

2024 2025 2026 2027 2028
CURRENT RISKS MANAGEMENT STRATEGIES
Disrupted cash flow « Avoid relying too much on one customer or one source of income.
« Manage debt strictly and maintain good relationships with
customers.

« Maintain a cash reserve fund for emergency situations
« Credit insurance contract

( B1. KEY CAPITALS ) ( B2. BUSINESS TRACTION ) B3. RISK—MANAGEMENT




ESG RISK ANALYSIS

STAGE CATEGORY PROBLEMS MEASUREMENT
Energy sources in the production process EIA
Environment
MANUFACTURE The process of waste disposal EIA
Social Pollution which affect the neighborhood SIA
Environmental emissions from vehicles EIA
Environment
Improper disposal of packaging waste Waste Management Evaluation
DISTRIBUTOR
Noise pollution from deliveries EIA
Social
Causing traffic congestion in residential areas Traffic Impact Assessment

Cli. OVERALL IMPACTS ON THE SOCIETY AND ENVIRONMENT (

C2. GOVERNANCE STRUCTURE )




ESG RISK ANALYSIS

STAGE | CATEGORY PROBLEMS MEASUREMENT
: : : Waste Management
Environment Improper disposal of packaging waste _
Evaluation
RETAILER
Social Business revenue losses affect local residential Economic Impact
economies. Analysis
Customers do not properly dispose the bags Consumer Behavior Studies
Environment
CONSUME _ _ _
R Overconsumption Consumer Behavior Studies
Social Overprice Consumer Behavior Studies




Cl1i. OVERALL

Strategy

DISCUSSING PROBLEMS AND SUGESTING
STRATERGY WITH OUR PARTNER

GALAXY BIOTECH
BIDFACEARING IMNOVATON

THU GUT NHA PHAN PH

Kinh gini Quy cdng ty

Trong bédi cdnh phat trién bén wimg dang ngay cang dugrc chd trpng, ching \ i 5l i
nghién ciu v danh gis qua trinh sén xudt cia ching 151 d& dam bao tinh thar e ys 3 g
va tac 3dng tich cyrc dén chng ding, Qua dénh gid, ching toi nhdn thiy mdt sb Ar T mmg wa
x@ hol Bién quan dén hogl ddng sén xudl hat nhya sinh hpe cia cong ty Biostarch cing dang gép

phdi, Chong thi mudn gt ké ra mit s céc vin db v néu céc phurong huéng gidi quydt ching tbi cho
14 horp Iy nhdit, va ching ti mong sy hop tac tir phia Quy cong ty dé gitp gidi quyst vin b Mai
trurirng wa Xa hii hidén nay:

1. Win dé Khi thai tir Xe cd: Vige vin chuyén hang hia bang xe cb gay ra khi thai dée hai nhu

CO, NOx, v hat byi min. Ching tii dé xudt:

Téi uru hda tuydn dudmg va k8 hop hang 8 tidl kidm nhidn lidu.

Mang cao ddng co kidm sodt khi thai v sir dung nhién du sach

Réc thai Bao bi trong Qué trinh Vin chuyén

B xudt sir dyng bao bi tai ché hadc cd thé phan hiy sinh hoc, gidm thibu rac thai ding thei

tang curémg hidu qua trong vide bdo quan sén phim,

»  Thire hiéin cac bién phap quan i chit thai hidu qua hom, bao gbm vide phin leai va thi chd
i thai,

3 O Nhiém Am thanh tir Giao hang:

»  Giam thidu hogt ddng giao hang vao gitr cao didm va sir dyung phurong tién giao hang thip
tiding én nhur xe dign

4. Tac dgng Giao thding:

» Ap dyng cting nghé 8 dyr bdo va lén lich giao hang thdng minh, gidm thibu sy dnh hudmg
dén giao thbng &4 thi

*  Tang cudmg hop e vei chinh quydn dia phuong dé ci thidn ha thng va quén Iy giao théng
hidu qua hom.,

®MoE R

Ching 11 tin rang viée ap dung nhimg gidl phap niy khidng chi gitp el thién mbl tréng sing Xng
quanh nhd mdy, ma cén gop phi’m ndng cao Wnh dnh va uy tin cla Quy cdng ty rong it nguei théu
ding v chng ddng. Ching t&i rit mong mudn duge hop tbe chiit ché vii Quy cbing ty trong vidc trién
khai nhirng séng kién ndy.

i o om Cruy chng by &8 ludn quan 1Am v hgp tac, Chang 1 it mong nhin duge phn b tr
Qg v

Tran trgng,
g ;
1! il =
e

™ BLE cong ty CP Galaxy Biotech
Bt Dibm Chau
CEOD

GALAXY BIOTECH

BIOFACEAGING INNOVATON

Kinh chao Quy cbng ty Biostarch

Trong bdi cinh phat indn bén vimmg dang ngay cang dugc chi trong, chiing 1, Galaxy |

nghién ciru va danh gid qua irinh sdn xudt cla ching 18 & dam bao tink thin thidn véi mi trimg
vi tac ddng lich cire dén chng ddng. Qua danh gid, ching b nhdn thiy mdt sb vin db mdl trurbmg va
xi hii lién quan dén hoat ddng sdn xudt hat nhya sinh hoe cla cong ty Biostarch ciing dang gdp
phai. Ching tai mudn ligt ké ra mdt s6 cac vin dé va néu céc phuong hudmg gidi guydt chang thi cho
& hgp Iy nhdt, va ching i mong sy hop tac tir phia Quy cong ty dé giop gidi quydt vin dé M
trurdrng wid X8 héi hign nay:

1. Nguén nang lwreng trong qua trinh san xuft: Hién nay, ching ta dang si dung dién ludi qubc
gia. Vi theo nhuwr s8 ligu vae 2023 cda Tap doan Bién lyc Vidt Nam (EVN), nhigt d%én than win dang
gitr vai trd chi dpo trong sdn xudt ndng leomg, chidém 45, 7%, Day I3 ngubn néng hegng o anh hudng
titu ey ddn midi trurdmg vé sire khae con ngurdi, Va nhdm gidm thidu dnh hadmg dén mdi trrdmg,
ching thi ¢ xudt ap dyng gidl phdp sir dyng ndng luomg mit tréi, duge p St trén mai nhé xudmg

2 Xur Iy rac thai: Tuy ching ta tudn thd nghidm ngdt quy dinh i Iy rac thai cia Viét Mam, chidng i
khuyén khich Quy céng ty ciing thirémg xuyén kifm fra va tuin thil cac quy dinh nay dé dam bdo qua
trinh wr ly rac thai dién ra hidu qua va an loan.

Chiing t8i tin ring viéc ap dung nhirmg gidi phap nay khing chi gilp ci thign méi tnrémg sdng xung
guanh nha mady, ma cén gop phin nang cao hinh Anh va uy tin coa Quy céng by trong mat ngusi tidu
diing va cong déng. Chang t5i rdt mong mubn duge hop t&c chat ché voi Quy cong ty trong viéc trién
khai nhirng sang kién nay,

Xin cdm on Quy cdng ty @4 ludn quan tdm vi hep tac. Ching tot rdt mong nhin Suec phin hbi tr

Quy vi.

Trém trong
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IMPACTS ON THE SOCIETY AND ENVIRONMENT

PLEDGE FROM THE GALAXY BIOTECH

TO PROTECT THE PLANET AND PEOPLE
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CAM KET TU CHINH GALAXY BIC

Kinh gtri Quy ddi tac va cong dbng,

GALAXY BIOTECH

BIOPACEAGING INNOVATOR

Tai Galaxy Biotech, chiing t6i hiéu rang hoat déng kinh doanh ciia minh khéng chi anh hwémg dén suwr
thanh cong thuong mai ma cén co tac dong lén dén mdi trirding va xa hdi xung quanh ching ta. Dira
trén danh gia va phan tich sdu rong vé cac hoat ddng hién tai, ching téi cam két thirc hién nhirng
buéc di quan trong @& cai thién nhirng anh hudng nay.

1. Giam thiéu hao phi nang lwgng: Ching téi hién tai da né lirc hét mirc d& t6i vu hoa quy trinh bao
quan hang hoa, giam bot lirgng dién nang tiéu thy bang cach dau tw vao céc thiét bj tiét kiém nang
lwgrng va &p dung céc phuong phédp bao quan hang héa higu qué ma khéng can sir dung qué nhiéu
nang lugng.

2. Xir ly rac thai: Tuy ching ta tuan thi nghiém ngat quy dinh x(r Iy rac thai cia Viét Nam, ching toi
khuyén khich Quy céng ty cling thuéng xuyén kiém tra va tudin thii cac quy dinh nay dé& dam bao qua
trinh x(r Iy rac thai dién ra hidéu qua va an toan.

3. Boi phé vé&i cac van dé xa hdi do suy thoai kinh té: Trong trrérng hop doanh nghiép cilia ching
toi that thu, ching téi cam két hop tac véi cac co quan chinh phi va dia phirong dé tim gidi phap
giam thiéu tac dong dén cong ddng dia phuong, dadm bao an sinh xa hoi va phat trién kinh té bén
virng.

Chung téi tin twdng rdng véi nhirng cam két va hanh déng cy thé nay, Galaxy Biotech khéng nhirng
gop phén vao sy phét trién kinh t& ma con bdo vé méi truding vé nang cao chét lwgng cude sbng cho
cdng déng. Chuang téi rdt mong nhan dugc sw hd trg va hop tac tir Quy di tac va cdng dong dé clng
nhau thire hién nhirng muc tig¢u nay.

Tran trong,
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Tui Biét Thad, la mot giai phap tiéu biéu dugc
cua [..]

Strategy

HOW TO USE OUR PRODUCTS

Hudng dan sur dung hop Tui Biét Tho cua Galaxy
Biotech

San pham da dang, nhiéu cai tién la muc tiéu Galaxy Biotech

HOW TO RECYCLE OUR PRODUCTS

Tui Biét Thé - Biopackaging
B 255 @

BAN DA BIET DUNG “TUI BIET THG" SAO CHO DUNG CHUA?

Trong thé gi&i dang chiu ap Iuc tif bién déi khi hau va 6 nhiém maéi trudng, “tui biét tha” da noi
lén nhu mot giai phap than thién véi hanh tinh. Bugc [am tir tinh bot sdn mi, tdi nay khéng chi
gilf thuc pham tudi ngon ma con c6 kha ning phan hay tu nhién sau khi str dung. Chi trong thdi
gian ngén, "Tui biét thd" hoan toan cé thé phan huy hoan toan chuyén thanh céc hgp chat hitu
cd, khéng gay nguy hai téi mdi trudng.

Vay hay cling Galaxy Biotech kham pha cach tiéu huy “tui biét thd" sau khi sir dung dé cling
bao vé mdi truéng nhé!

Hotline: 0918.101.698

HUGNG DAN HUGNG DAN

TIEU HUY TUI TIEU HUY TUI
BIET THG
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Board of Directors.

Tir: ¥ SVF Investment Team <investment team@vsvioundation com:>

Subject: WSWNA Offer

To: seanwvoi@galaxybiotech vn <seanvoifgalaxybiotech.vn=

Ceo: Huy Pham <huypni@vsvioundafion.com®>, Thang Tran <thangthi@vsvfoundation.comz, Anh Tudn =anhtuamn@vsvifoundation.com®, Duy P

Dear anh Son,
Sau budi hop d¢am phan véi Galaxy Biotech, VSVF quyét dinh dua ra offer cho cong ty nhwr sau:
$6 tien dau tu: $40.000, trong do:
o Tién mat: $28.000
o Phi Acceleration ti¥ VSVF: $12.000
Ti 1€ c6 phan: 10% ]
Pinh g1 sau khi go1 von: $400.000
Ngoai ra, trong sudt qua trinh ké tir khi ddu tir dén khi thoai vén, VSVF 58 tham gia sdu vao viéc giip Galax

Phi goi von:

éu anh c6 ciu héi lién quan dén budi dam phan, vui long lién hé vé1 VSVF tai dia chi email nay hodc sé di

Trin trong,
VSVF Investment Team

VSV

v FOUNDATION

ESG implementation plan

T

CEO

—T

CFO CTO

program for all

employees.

year

Commitment | Department Measurement
Vision goals by 2028 | in charge Specific actions index 2024 1 2025| 2026 | 2027 | 2028
Replace old
Production equipment with
Reduce the | Department more energy
ENVIRONMENT: company s efficient gquipmen[_ Amount of
committed to electrical R .. 2-3% | 2-3 | 3-4% | 1-2% | 1-2%
. . estructure and electricity .
using energy energy Production L . off |% off| off | off | off
efficientl consumption by | Department optimize production consumed
y 10 - I‘:d% y P processes
Production | Set up a continuous
Department | monitoring system
SDCI:;iLEIIHHS Reach out anc Participate in NErstl'?;;
_— educate 2000 ' ' w
responsibility, people about EKB‘E;::?E workshops as a | participatedas | 2 4 4 B 8
reduces food . public speaker | a speaker each
waste, uses social
eco friendly responsibility year
- and
materials, and | . o otal Reach and educate :::;?:Eﬂa?;
€Mpowers : Executive at least 1600
. rotection
sustainable thr%ugh pulplic Board individuals through eza;:':g :::h WO | 00 300 | 500 | G0
EhDI(:.‘.ES fora speaking. workshops r
healthier planet. you
Number of
. transparency
Publish annual
CEO reports 0 1 1 1 1
Maintain the transparency reports :
. ublished each
GGLEa?:tiiECE' highest o year
transparenc standards of
P Y transparency, '_:’E"E"’p and Percentage of
ethics and othics and implement a omblovees
corporate Human comprehensive pioy
- corporate completing the
responsibility | onsibility | Resources | Code of Conduct | """ > | 60% |70% | 75% | 80% | 90%
Department | and ethics training
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D. Learning curve AFTER

d e
We analyzed ESG risks to identify

negative impacts on the
environment and society

Not being able to measure ESG risk

way to recruit members recruitment reach

Y
~
J

Not being able to imagine the

company’s financial health various forms of capital

o
Reduce the carbon footprint of
Think that F2F is the most effective candidates and expand the

We can differentiated between

BEFORE



THANK YOU
FOR LIS TENING



