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1. Social business description

1.1. Social mantra

“Empowering Artisans, Transforming Communities”

● Clear Articulation of Social Impact:



Empowering Artisans: This segment of the mantra makes it clear that the project is

focused on artisans, providing the tools, training and resources necessary to improve

their skills and businesses. By empowering artisans, the project not only improves their

individual lives but also strengthens their abilities to contribute meaningfully to their

communities.

Transforming Communities: This segment emphasizes the broader impact the project

has in improving the communities where artisans live and work. By empowering

artisans, the project contributes to the economic, social and cultural prosperity of these

communities, promoting sustainable development and general well-being.

● Unique Project Innovation:

The focus on Empowering Artisans highlights the uniqueness of the project by focusing

on a specific group of people with traditional, but often undervalued, skills. Innovation

lies in the combination of individual empowerment with community development,

uniting personal empowerment with collective impact.

Transforming Communities shows how the project goes beyond simply supporting

artisans. It is about creating a domino effect that benefits the entire community,

innovating in the way social and economic problems are addressed.

● Memorable:

The structure of the mantra is brief and direct, with a rhythm that makes it easy to

memorize. Repetition of the idea of   transformation ("Empowering" and

"Transforming") creates a logical and easy-to-remember connection.

The keywords “Empowering” and “Transforming” are strong and evocative, helping the

mantra stick in the minds of those who hear it.

● Benefits of Stakeholder Feedback:

Using terms such as Empowering and Communities, the mantra reflects values   that are

important to key stakeholders, including the artisans themselves and the communities to

which they belong. This ensures that the message resonates with them and aligns with

their needs and aspirations.

The simplicity and clarity of the message makes it easy to understand and support by

everyone involved, from artisans to sponsors and partners.

● Wide Dissemination and Promotion:



The clarity and positivity of the message make it ideal to be shared and promoted on

various communication platforms, both online and offline.

Its ability to convey a powerful message in a few words facilitates its adoption by the

media, allied organizations and project ambassadors, ensuring wide dissemination and

promotion of the mantra.

1.2. Business model overview

Our social entrepreneurship platform aims to empower Peruvian artisans through a

comprehensive approach that includes training, ongoing advice, and creating sales

opportunities for their products. This approach not only seeks to improve the economic

conditions of artisans, but also to promote social and community development, always

maintaining a commitment to sustainability and cultural preservation.

Creation and delivery of economic values:

We train artisans in advanced production techniques, business management, digital

marketing and e-commerce. Our training programs are designed to address both specific

technical skills, such as quality improvement and innovation in product design, as well

as essential business skills, such as financial management, pricing strategies and brand

development. Additionally, we facilitate the sale of your products through an online

commerce platform that connects artisans with national and international markets,

allowing them to access a much larger and more diverse customer base. At the same

time, we establish strategic alliances with physical stores, boutiques and craft fairs to

expand their sales opportunities. This combination of training and access to markets

allows artisans to increase their income, diversify their income sources, and achieve

greater long-term economic sustainability.

Creation and delivery of social values:

We offer a continuous advice and support program that includes personalized

mentoring, community workshops and support networks among artisans. This holistic

approach is designed to improve not only the technical and business skills of artisans,

but also their self-esteem, confidence and ability to lead their own projects.

Personalized mentoring addresses specific needs and challenges of each artisan,

providing guidance and ongoing support. Community workshops encourage the

exchange of knowledge and experiences, strengthening social cohesion and creating a

support network among participants. By empowering artisans, we contribute to the

social and economic development of their communities, promoting social cohesion and

improving the quality of life of its members. The preservation and valorization of



cultural and craft traditions also foster a sense of identity and community pride,

ensuring that traditional techniques and knowledge are transmitted to future

generations.

Mechanisms to capture values:

Our platform generates revenue through various sources, ensuring its financial

sustainability and ability to reinvest in the growth and expansion of our services. First,

we charge a commission on sales of artisan products made on our online trading

platform. This commission-based revenue model encourages both the growth of the

artisans and the platform, creating a virtuous cycle of continuous improvement. Second,

we offer consulting and training services to other organizations and companies

interested in supporting the sustainable development of crafts, diversifying our sources

of income and expanding our impact. These services include workshops, seminars and

training programs designed specifically for the needs of our corporate and institutional

clients. Additionally, we seek funding and grants from international organizations,

foundations and local governments that support community development and cultural

preservation initiatives. These funding sources allow us to maintain our operations and

expand our reach, ensuring that more artisans and communities can benefit from our

programs. In addition, we promote collaboration with universities and research centers

to develop studies and projects that continually improve our practices and

methodologies.

1.3. Growth potential

Our proposal for action is aimed at promoting the cultural heritage within Peruvian

society, and that is why our focus of attention revolves around those people and artisan

communities that possess this ancestral knowledge, and are able to offer the world

products that represent their history and tradition.

It is for these reasons that our target audience, and on which the growth of our proposal

is based, are the artisans of Peru.

Artisan communities constitute a fundamental pillar within the economically active

Peruvian population. To get an idea, by 2019 there were more than 76,000 artisans

registered in the National Registry of Artisans (1). However, and going a little further

back in time, the same Peruvian Congress of the Republic in 2004 (2) estimated that the

number of economically active people dedicated to the handicraft sector amounted to

more than two and a half million people. If we extrapolate to the current population in



relation to the year 2000 (which amounted to 25662000 inhabitants according to reports

of the National Institute of Statistics and Informatics (3)), the number of people engaged

in handicrafts in 2024 could amount to more than three million 357 thousand

inhabitants (this without considering a growth rate of the proportion of artisans).

What these figures show us is that, even for the Peruvian state, there is still a big gap,

even at the moment of identifying the number of artisan population. And it is for this

reason that we must evaluate the opportunities for growth of our proposal, and for this

will be considered in 4 fundamental aspects focused on the following points:

1. The potential of the target market:

This aspect suggests the possibility of increasing your income and expanding your

operations. Growth can be rapid if this potential is properly tapped.

According to estimates by the International Trade Center, the global handicrafts market

amounted to US$718 million, and is expected to maintain a growth trend thanks to the

electronic sales channel (5). Then, if we add to this the fact that Peru has recently been

chosen as the best tourist and gastronomic destination in South America (6), this results

in the perfect environment for the development and revaluation of the Peruvian cultural

heritage.

2. Scale and scope of targeted social/environmental problems:

One of our objectives is also to address problems of large scale and scope so that we can

attract the attention of investors, governments and NGOs. Solutions to these problems

can generate a positive impact on society and the environment, which can translate into

greater support and purpose.

This is how we can mention the report of the National Institute of Statistics and

Informatics (INEI) which, considering the results obtained by the National Household

Survey (ENAHO) (7), estimates that in 2023 there will be an increase of more than half

a million people living in poverty, and that the number of extremely poor people will

increase by almost 250 thousand people (0.7% more than in 2022). Furthermore, if this

analysis is broken down between rural and urban areas, we will see that the situation

worsens as we move away from the population centers. According to the same report,

almost 4 out of every 10 inhabitants (39.8%) live in poverty, while in urban areas this

changes (26.4%).



3. Opportunities to avoid fierce competition:

Less competition means Wichay can establish itself as a market leader more easily. It

can capture a larger market share and build a strong customer base before new

competitors enter the market.

As such, there are few organizations in Peru that comprehensively articulate the cultural

heritage of various parts of Peru. Generally, handicraft stores in the capital city (one of

the most important markets given the size of its population) are very focused on selling

handicrafts from the Peruvian highlands, specifically Cusco. This is not wrong, but

what is wrong is not giving the space that corresponds to the work coming from the

Peruvian coast and jungle.

That is why we decided to create this initiative that is able to open the space to all kinds

of people or artisan communities who wish to publicize their ventures.

4. Large and immediate window of opportunity:

A large and immediate window of opportunity suggests that as a company we can start

operations and grow quickly. This is crucial to establish an early presence and benefit

from the "first mover", securing competitive advantages before the market becomes

saturated.

This is complemented by what was mentioned by the International Trade Center, which

mentioned that this market had a great potential for growth, so we as Peruvians should

not miss it and we must take action on the matter.

Now, knowing all this, we as Wichay have the following growth proposals for the

organization, both from a social and economic point of view:

A. Marketing and Sales Strategies:

Take advantage of the great potential target audience we have to make ourselves known,

through the development of audiovisual content according to trends, offering products

in a striking way, and highlighting the added value of our product: supporting artisan

communities often forgotten by the State.



In addition, a good objective of our marketing campaigns would be customer loyalty.

The constant evaluation of ratios such as customer churn rate (rate of customers lost

compared to those gained in a period), repurchase rate (rate of customers who made

repeat purchases) are data that can be analyzed and which we can use to evaluate that

our marketing campaigns are being carried out in the best way.

B. Innovation and Development:

This point brings with it the constant adaptation and improvement not only of the

products, but also of the company's processes.

In an increasingly competitive world, adapting is crucial, and that is why Wichay will

always seek to be at the forefront in order to carry out the best international practices

within its processes. In addition, we know that the products made by these artisan

communities should not "innovate" (after all what we seek is preservation and

promotion, not innovation), but that they can create things that can attract the attention

of even more people.

C. Collaborations and Alliances:

Form strategic alliances with other organizations, governments and NGOs to expand

Wichay's reach and impact. This is where our key partners come into play, as it will be

thanks to them that much of Wichay's gear can be activated. From volunteers, to

funding, Wichay's articulated arm that manages the organization's public relations will

play an important role in channeling all the desire to support that exists within the

Peruvian environment.

D. Scalability and Expansion:

Plan for scalability of operations to be able to grow quickly when necessary. For this, it

will be necessary not only to automate Wichay's processes, but also to adapt them

according to each of the different communities scattered throughout Peru.

It will be a big effort, since in Peru there is a great variety of cultures and customs, but

taking firm and sure steps, it will be possible to reach the objective of scaling our

initiative in an increasingly certain way.

E. Competitor Analysis:

Be aware of the market to identify new competitors and thus adjust our business

strategies. Take advantage of areas where our competition is less fierce to consolidate

the company's position. We must be in constant analysis of the behavior of our demand,

and adjust what is necessary according to the circumstances.



2. Resources and capabilities to execute

2.1. Key capitals

To successfully develop and execute our business model, in which we will work with rural

Peruvian artisans, it is essential to identify and strengthen several types of key capital. Each of

them is explained below, taking into account the aforementioned criteria:

Human capital

● It is crucial to ensure that the project is executed efficiently so that it can scale.

● Evidence of Field Work:

Talent Identification: We will select artisans with appropriate skills and knowledge for

the products to be developed.

Training and Education: We will implement continuous training programs to improve

the technical and management skills of artisans.

Leadership and Management: We must ensure that the leadership and management team

has experience in social and commercial projects.

Social capital

● We consider it convenient to facilitate collaboration, access to markets and resources,
and strengthen trust and cohesion within the community.

● Evidence of Field Work:

Community Networks: Collaborate closely with community leaders and local

organizations.

Strategic Alliances: Establish alliances with NGOs, government institutions and private

companies that can support the project.

Community Participation: Involve the community in decision-making and project

activities to ensure their support and commitment.

Intellectual capital

● It is essential to innovate, improve products and processes, and protect the knowledge
generated.

● Evidence of Field Work:

Research and Development: We plan to carry out research on artisanal techniques and

market trends.



Intellectual Property Protection: Register unique designs and techniques to protect the

intellectual property of artisans.

Documentation and Knowledge Transfer: Create manuals and documentation systems to

ensure the transfer of knowledge and best practices.

Manufactured Capital

● It allows the efficient and high-quality production of the communities' artisanal
products.

● Evidence of Field Work:

Infrastructure and Equipment: Evaluate and improve work facilities and equip artisans

with appropriate tools.

Logistics and Distribution: Develop an efficient supply chain that allows the distribution

of products to target markets.

Quality Control: Implement quality control systems to ensure that products meet market

standards.

Financial capital

● Without sufficient financial capital, Wichay could not sustain itself or grow as we
already have planned and organized.

● Evidence of Field Work:

Initial Investment and Financing: Obtain initial financing through grants, donations,

social investors or microcredits.

Financial Management: Implement sound financial management practices to ensure

efficient use of resources.

Financial Sustainability: Develop a business model that generates sufficient income to

cover operating costs and reinvest in the growth of our project.

We consider that the success of our social project with rural Peruvian artisans will depend on the

ability to identify, develop and manage these five types of capital. Each plays an essential role in

the execution and scalability of the project.

2.2. Business traction



Wichay positions itself as an innovative social entrepreneurship platform in Peru, committed to

training, advice and marketing of local artisan products. Focused on ensuring that each product

and service is ready for the market, Wichay implements rigorous quality and design standards,

ensuring that artisans not only produce objects of aesthetic and cultural value, but also meet the

expectations of the contemporary market. This involves a meticulous selection and development

process, where each product is evaluated not only for its artisanal quality, but also for its

commercial viability and potential for acceptance in various global and local markets.

The sales growth rate at Wichay is one of the pillars of its success. Since its founding, the

platform has demonstrated continuous and significant expansion in sales of artisanal products.

This growth is not only reflected in financial figures, but also in the tangible impact on the lives

of artisans. Through innovative marketing strategies, strategic collaborations and a strong

presence on digital platforms, Wichay has managed to not only maintain a constant growth rate,

but also strengthen the visibility and demand for Peruvian artisan products in demanding

international markets.

The growth rate of beneficiaries is another fundamental aspect for Wichay. Beyond sales

figures, the platform is committed to the development and well-being of artisans and their

communities. Through ongoing training programs, access to technological resources and

networking opportunities, Wichay empowers artisans to not only improve their craft skills, but

also to become successful entrepreneurs and leaders in their local communities. This dedication

is reflected in a significant increase in the number of direct and indirect beneficiaries, creating a

multiplier effect that contributes to sustainable economic and social development in the regions

where they operate.

Market acceptance testing is a crucial aspect of validating any product or service at Wichay.

Through extensive market research, trend analysis and continuous customer feedback, the

platform ensures that each artisanal product not only responds to current market demands, but

also anticipates and adapts future innovations and preferences. This strategy not only

strengthens the competitive position of Peruvian artisan products in a globalized market, but

also contributes to the preservation and promotion of ancestral cultural techniques and traditions

that distinguish Peru as a creative and cultural power.

Finally, the adoption of social solutions is at the core of Wichay's business model. Beyond

commercial profitability, the platform is committed to positively impacting local communities

and promoting ethical and sustainable business practices. Through partnerships with

non-governmental organizations, corporate social responsibility programs and community

development projects, Wichay implements innovative solutions that address social challenges

such as poverty, inequality and lack of access to economic opportunities. These initiatives not



only strengthen the social fabric in rural and urban areas of Peru, but also promote an ethical

and conscious business model that inspires other entrepreneurs to follow their example.

2.3. Risk management

In creating our business idea focused on helping Peruvian artisans make their ventures

successful and prosperous, we faced several risks that can be categorized and managed

effectively. Below, we identify the main potential risks and propose strategies to manage them:

Principal Risks

In-depth analysis: There is a possibility that artisanal products may not find a large market or

that demand may not be steady. This may be due to competition with industrial products,

changes in consumer preferences, and lack of knowledge about artisanal products.

Management strategy: We will conduct in-depth market research to identify specific niches

where handicraft products are in significant demand. We will develop marketing strategies

focused on highlighting the authenticity, quality and story behind the products. Collaborate with

influencers and e-commerce platforms to increase product visibility and reach.

Financial Risk

In-depth analysis: Artisans may face difficulties in obtaining adequate financing for their

projects. In addition, fluctuating material costs and lack of liquidity may affect the sustainability

of the business.

Management strategy: Create a financial support fund for artisans through partnerships with

financial institutions and NGOs. Establish training programs in financial management and

access to microcredit. Implement a group purchasing system to reduce material costs.

Operational Risk

In-depth analysis: Artisanal production can be affected by operational problems such as lack of

raw materials, logistical problems, and variability in product quality. In addition, reliance on

manual processes can limit production capacity.

Management strategy: We have set out to develop robust and diversified supply chains to ensure

a constant supply of raw materials. To this end, we will implement rigorous and standardized

quality control systems. Invest in training artisans to improve their skills and productivity. Use



appropriate technologies that can increase efficiency without compromising the authenticity of

the craftsmanship.

Reputational Risk

In-depth analysis: Public perception and authenticity of handicraft products are crucial. Any

scandal or quality problem can severely damage the reputation of the business and the artisans.

Management strategy: Establish clear and transparent ethical standards for all operations.

Conduct regular audits to ensure compliance with these standards. Promote authentic stories of

artisans and their communities to strengthen the emotional connection with consumers.

Cultural and Social Risk

In-depth analysis: Peruvian artisans come from diverse cultures and communities, each with its

own practices and traditions. There is a risk that over-commercialization could undermine or

exploit these cultures.

Management strategy: Work closely with artisans to ensure that their cultural practices are

respected and preserved. Promote community participation in business decisions. Implement

social responsibility programs that reinvest in artisan communities.

Operational Risk Management Strategy: To effectively manage operational risks, it is crucial to

adopt a comprehensive strategy that includes the following elements:

Automation and Appropriate Technification: introduce technologies that can help improve

efficiency without compromising artisanal quality. For example, inventory management tools,

customized e-commerce platforms, and production tracking systems.

Capacity Building: Offer ongoing training programs for artisans, focusing on technical skills,

quality management, and use of appropriate technologies. This not only improves product

quality and consistency, but also increases production capacity.

Supplier Diversification: Develop relationships with multiple raw material suppliers to avoid

disruptions in the supply chain. Constantly evaluate the quality and sustainability of material

sources.

Contingency Planning: Establish contingency plans to handle operational disruptions, such as

material shortages or logistical problems. This may include creating a safety inventory of

critical materials and implementing agreements with alternative suppliers.



Continuous Monitoring and Evaluation: Implement continuous monitoring and evaluation

systems to proactively identify and resolve operational problems. Use key performance

indicators (KPIs) to measure operational efficiency and make adjustments as needed.

By addressing these risks with well thought out and executed strategies, the business can not

only mitigate potential risks, but also position itself for sustainable growth and long-term

success.

3. ESG performance

Project Theme: Comprehensive Plan for Empowering People with Limited Resources

Our project aims to empower individuals with limited resources by equipping them with new

skills that enable financial self-sufficiency, while simultaneously promoting the societal value

they contribute. Central to this initiative is the creation of a platform where products crafted by

native communities are showcased and sold. Additionally, within this same platform, we will

integrate educational resources focused on business management.

The platform will serve as a marketplace dedicated to products made by indigenous

communities, highlighting their cultural heritage and craftsmanship. By facilitating the sale of

these products on a broader scale, we aim to enhance economic opportunities for these

communities and preserve traditional skills and knowledge.

Furthermore, the platform will feature a comprehensive educational channel focused on

business management. Through online courses, workshops, and tutorials, participants can learn

essential skills such as financial planning, marketing strategies, and operational management.

This educational component not only supports individuals in running successful businesses but

also fosters an understanding of entrepreneurial principles and sustainable economic practices.

Our overarching goal is to create a sustainable ecosystem where marginalized communities can

thrive economically and culturally. By combining skills development with a marketplace that

promotes their products and educates on business management, we envision empowering

individuals to build prosperous futures while contributing positively to society's fabric.

Environmental:

Minimal environmental impact: The project will be designed taking into account sustainable

practices, such as reducing industrialization and minimizing waste.



Environmental education: Training modules on sustainable environmental practices could be

included so that participants become aware of the importance of preserving the environment.

Social:

Inclusion and equity: The project will focus on low-income people, promoting inclusion and

equal opportunities for all.

Skills development: Training will be provided in new skills that allow participants to improve

their employment opportunities and generate sustainable economic income.

Promotion of social value: The added value that participants contribute to society through the

development of their skills will be highlighted, promoting social integration and recognition of

their contribution.

Governance:

Transparency and accountability: Clear project monitoring and evaluation mechanisms will be

established to guarantee transparency in the use of resources and accountability to all interested

parties.

Stakeholder participation: Different stakeholders, such as beneficiaries, community

organizations and donors, will be involved in the design and implementation of the project,

ensuring participatory and collaborative governance.

3.1. Overall impacts on the society and environment

Our virtual teaching and sales platform for artisan communities not only addresses the social

and economic problems of these communities, but also carefully considers potential additional

environmental and social impacts. We have conducted a thorough ESG risk analysis, identifying

potential negative externalities such as the overuse of natural resources and the possible

exclusion of certain artisan groups due to lack of access to technology. Our analysis is supported

by data collected from official statistics, interviews with artisans and field observations.

To mitigate the negative impacts identified in our ESG risk analysis, we have implemented

several strategies. We promote the use of sustainable practices, such as reducing

industrialization and minimizing waste, among artisans. In addition, we include training

modules on sustainable environmental practices to raise awareness of the importance of

preserving the environment. We are also developing digital skills training programs to ensure

that all artisans, regardless of their geographic location or level of access to technology, can

benefit from our platform. We establish partnerships with local organizations to facilitate access

to resources and technical support.



We have selected the Global Reporting Initiative (GRI) as our ESG measurement framework.

This framework is widely recognized and provides a robust set of standards for assessing and

reporting our environmental, social and governance performance. Using the GRI will enable us

to effectively monitor our impact and make the necessary adjustments to continuously improve

our practices.

Fieldwork evidence

Our ESG analysis is based on data obtained from several reliable sources. We have conducted

interviews with more than 50 artisans from different regions, surveyed our potential users, and

gathered statistics on the economic and environmental impact of artisanal production. Field

observations have allowed us to better understand the challenges and opportunities faced by

artisans, ensuring that our strategies are well-informed and relevant.

We have already started to implement ESG practices on our platform. For example, all artisans

who join our platform must commit to following certain sustainability guidelines. We have

created specific training modules on sustainable practices and are actively monitoring their

adoption. In addition, we are in the process of integrating the GRI framework into our platform

to evaluate and report our progress in a transparent and systematic way. Initial assessments have

shown promising results, with a high level of compliance and a growing awareness of the

importance of sustainable practices among our users.

Environmental Impacts:

● Minimal environmental impact: Our project is designed with sustainable practices in

mind, such as reducing industrialization and minimizing waste.

● Environmental Education: We include training modules on sustainable environmental

practices to make participants aware of the importance of preserving the environment.

Social Impacts:

● Inclusion and Equity: The project focuses on low-income people, promoting inclusion

and equal opportunities for all.

● Skills development: We provide training in new skills that enable participants to

improve their employment opportunities and generate sustainable economic income.

● Promotion of social value: We highlight the added value that participants bring to

society through the development of their skills, promoting social integration and

recognition of their contribution.



Governance:

● Transparency and accountability: We establish clear project monitoring and evaluation

mechanisms to ensure transparency in the use of resources and accountability to all

stakeholders.

● Stakeholder participation: We involve different stakeholders, such as beneficiaries,

community organizations and donors, in project design and implementation, ensuring

participatory and collaborative governance.

3.2. Governance structure

Good governance mechanisms: Wichay adopts a comprehensive set of good governance

mechanisms to ensure that all strategic decisions are aligned with its long-term vision and the

United Nations Sustainable Development Goals (SDGs). These mechanisms include:

● Diverse Board of Directors: the board is composed of experts in sustainable development,

finance, marketing and representatives from the artisanal communities. This board meets

quarterly to review, adjust and approve Wichay's strategy, ensuring that all actions and

decisions reflect both immediate and long-term goals.

● Ethics and Transparency Committees: Wichay has specific committees responsible for

overseeing and promoting ethical and transparent practices throughout its operations. These

committees conduct internal audits, review processes and publish annual transparency

reports. They are responsible for addressing any conflicts of interest and ensuring that all

operations are conducted in a fair and equitable manner.

● Community Involvement: Local advisory councils have been established that include

artisans and community leaders. These councils provide ongoing feedback on the specific

needs and challenges of their communities, enabling Wichay to tailor its programs and

strategies to better address local realities. This mechanism integrates the following SDGs:

➔ SDG 11: Sustainable Cities and Communities: Local advisory councils allow

communities to actively participate in the development of their areas, promoting

inclusive and sustainable human settlements.

➔ SDG 1: End Poverty: Adapting programs according to local needs contributes to

eradicating extreme poverty and promoting community development.

Investment Readiness and Due Diligence: Wichay ensures that it is fully prepared to receive

investments and conducts rigorous due diligence by:



● Transparent Financial Documentation: Maintenance of detailed, externally audited

financial records available to potential investors. These records include annual financial

statements, revenue and expense projections, and detailed cash flow analyses.

● Social and Environmental Impact Assessment: Implementation of clear and quantifiable

metrics to assess the social and environmental impact of all Wichay operations. Impact

reports are generated quarterly and made available to investors and stakeholders,

showing progress towards SDGs and other ESG objectives.

To assess the social and environmental impact of all Wichay operations, several clear and

quantifiable metrics can be implemented. Here are some specific examples of metrics, with

detailed values and percentages, that could be used:

Social Impact Metrics

● Number of Participants Trained:

Description: Number of artisans who have completed training programs.

Quantification: 200 participants trained quarterly.

● Average Income of Participants:

Description: Increase in average income of artisans before and after participating in
Wichay programs.

Quantification: 20% increase in average quarterly income after intervention.

● Employment Rate:

Description: Proportion of participants who have found employment or improved their
working conditions after training.

Quantification: 85% of participants have improved their working conditions on a
quarterly basis.

● Access to Microcredit:

Description: Number of artisans who have received microcredits to start or expand their
businesses.

Quantification: 50 microloans granted quarterly, with a total amount of funding of
$100,000.

● Participant Satisfaction:

Description: Level of satisfaction of artisans with Wichay's programs.

Quantification: An average of 4.7 on a scale of 5, based on quarterly satisfaction
surveys.

Environmental Impact Metrics

● Use of Sustainable Materials:



Description: Percentage of sustainable materials used in the production of handicrafts.

Quantification: 60% of materials used on a quarterly basis are sustainable.

● Waste Reduction

Description: Amount of waste generated and properly managed.

Quantification: 2 tons of waste generated quarterly, of which 75% (1.5 tons) is recycled
or reused.

● Carbon Footprint:

Description: Greenhouse gas emissions produced by Wichay's operations.

Quantification: 10 tons of CO2 equivalent emitted quarterly.

● Energy Conservation:

Description: Amount of energy consumed and energy efficiency efforts implemented.

Quantification: 50,000 kWh consumed quarterly, with a 5% reduction over the previous
quarter.

● Use of Water Resources:

Description: Amount of water used in operations and measures for its conservation.

Quantification: 20,000 liters of water used quarterly, with a 10% reduction with respect
to the previous quarter.

● Corporate Governance and Compliance: Development of sound corporate

governance policies and procedures that include codes of conduct, anti-corruption

policies, and compliance programs. These policies ensure that Wichay operates in

accordance with local and international laws and regulations.

ESG communication and measurement strategy: Wichay has a robust and compelling

strategy for communicating and measuring its ESG objectives:

● Sustainability Reporting: Annual publication of a sustainability report detailing

progress towards the SDGs and other ESG objectives. This report includes specific data

on poverty reduction, the promotion of decent work, and the creation of sustainable

communities, as well as the environmental impact of Wichay's operations.

● Online Transparency Platform: Development of an online platform where Wichay's

social, environmental and financial impact metrics can be viewed in real time. This

platform allows stakeholders to access updated and detailed information on Wichay's

performance, promoting transparency and accountability.

● Ongoing Communication: Ongoing communication strategies with all stakeholders,

including newsletters, webinars, and social media updates. These communications



highlight Wichay's achievements, challenges and innovations, keeping all stakeholders

informed and engaged.

Engage stakeholders: Wichay strives to engage stakeholders in a meaningful way to

understand their ESG concerns and expectations through:

● Surveys and Focus Groups: Conducting regular surveys and focus groups with

artisans, clients, community partners and other key stakeholders. These activities

provide valuable feedback on stakeholder needs and expectations, enabling Wichay to

continually adjust and improve its programs and strategies.

● Community Meetings: Organizing quarterly community meetings in the areas where it

operates to discuss progress, share results and gather direct feedback from program

beneficiaries. These meetings facilitate an open and constructive dialogue between

Wichay and the local communities.

● Online Discussion Forums: Creation of online discussion forums where participants

can share their experiences, challenges and suggestions. These forums foster a sense of

community and collaboration, and allow Wichay to receive real-time feedback.

Data for investor due diligence: Wichay collects and maintains well-organized data to

facilitate investor due diligence:

● Detailed Databases: Maintenance of databases with detailed information on program

beneficiaries, including their income generated, skills acquired, and the social and

environmental impact of their activities. These databases are updated regularly and are

available for external review. The databases used are:

Beneficiary Database: For example, name, age and gender of the beneficiary,

geographic location (region, community), socioeconomic status before joining the

program, etc.

Income Generated Database: This includes the sources of income (product sales,

employment, microcredit) and the evolution of income on a quarterly basis.

Skills Acquired Database: This refers to the types of skills (carpentry, weaving, digital

marketing, financial management), level of proficiency achieved (basic, intermediate,

advanced), and certificates and awards obtained.



Social Impact Database: Measures the social impact of the program (such as changes in

quality of life, employment levels and job stability, community participation and

leadership) on the lives of beneficiaries.

Environmental Impact Database: Records the environmental impact of beneficiaries'

activities and of the program in general. These are waste reduction and recycling,

carbon emissions generated, energy and water consumption, etc.

Microcredit Database: name of the beneficiary and amount of the microcredit, grant

date and payment term, interest rate applied, and use of the microcredit (materials, tools,

business expansion).

● External Audits: Periodic external audits are conducted to validate the accuracy and

completeness of the data collected. These audits ensure that the information provided to

investors and other stakeholders is reliable and accurate.

● Impact Assessment Reports: Publication of impact assessment reports documenting

the progress and results of Wichay's initiatives. These reports include quantitative and

qualitative analyses of the impact of programs on reducing poverty, improving the

quality of life of artisans and promoting sustainable economic development.

● Access to Real-Time Information: Provision of access to real-time information

through digital platforms, allowing investors and other stakeholders to monitor

Wichay's performance on an ongoing basis. This includes key metrics, impact analysis

and updates on ongoing initiatives.

4. Learning curve

Articulated Key Lessons

Throughout the execution of Wichay's business model, we have learned valuable lessons that

have been fundamental to our growth and continuous improvement. Some of the key lessons

include:

Importance of Comprehensive Training:

● Lesson Learned: Providing comprehensive training that encompasses not only craft

skills, but also knowledge in business management, marketing and finance, is

crucial to artisan success.



● Improvement Strategy: We have expanded and diversified our training programs to

include additional modules in areas such as e-commerce and sustainability,

ensuring that artisans are better prepared for market challenges.

Access to Affordable Financing:

● Lesson Learned: The availability of low-interest microcredit is essential for artisans

to acquire necessary materials and tools without falling into unsustainable debt.

● Improvement Strategy: We have strengthened our partnerships with financial

institutions to offer even more accessible microloans and have implemented a

monitoring system to ensure the effective and responsible use of these funds.

Community Building and Support Networks:

● Lesson Learned: Fostering a community of mutual support among artisans drives

collaboration and knowledge sharing, which is vital to their growth and

sustainability.

● Improvement Strategy: We have created additional spaces for networking and

collaboration, including online forums, face-to-face meetings and a peer-to-peer

mentoring system, which allows more experienced artisans to guide new

participants.

Value of Constant Feedback:

● Lesson Learned: Ongoing feedback from participants is essential to adapt and

improve our programs and services.

● Improvement Strategy: We have implemented a robust and regular feedback

system, allowing artisans to evaluate courses and suggest improvements, and have

established an internal committee to analyze and act on this feedback

systematically.

Deep Lessons

● Sustainability and Scalability:

Lesson Learned: sustainability of the business model is key to scalability. We realized

that to grow effectively, we need to ensure that every aspect of the project is financially

sustainable and replicable in other regions.

Improvement Strategy: We have developed a detailed plan to scale our operations,

including expansion to other regions in Latin America and the implementation of



advanced technologies such as artificial intelligence to personalize the learning

experience.

● Cultural Heritage Preservation:

Lesson Learned: Preservation and promotion of cultural and artisanal heritage is both a

goal and a means to attract support and resources.

Improvement Strategy: We have strengthened our partnerships with cultural and

heritage organizations, and are working on the creation of an internationally recognized

brand of Peruvian handicraft products that highlights the cultural value of these goods.

● Measurable Impact and Transparency:

Lesson Learned: accurate measurement of social and environmental impact and

transparency in our operations are critical to gaining the trust of investors and

stakeholders.

Improvement Strategy: We have implemented clear and quantifiable metrics to

evaluate the impact of our activities, including a 20% increase in monthly income for

beneficiaries and a 15% reduction in the use of unsustainable materials.

Improvement Strategy

Wichay's improvement strategy is based on lessons learned and is aimed at ensuring that our

project is not only successful, but also sustainable and scalable. Our actions include:

● Geographic Expansion:

Detailed plans to replicate our model in other regions of Latin America.

Adaptation of programs to the specific needs of each region.

● Technological Innovation:

Integration of advanced technologies to improve the customization of training programs.

Use of digital platforms to facilitate access to markets and e-commerce.

● Strengthening Partnerships:

Establishment of strategic alliances with NGOs, government entities and private sector

companies.



International collaborations to increase the visibility and recognition of the Wichay

brand.

● Transparency and Continuous Evaluation:

Publication of quarterly social and environmental impact reports.

Periodic program evaluations and adjustment of strategies based on participant

feedback.

These strategies not only enhance our project, but also ensure that Wichay continues to be an

engine of positive change in Peru's artisanal communities.


