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e CHIEN LUOC TRUYEN THONG & PINH VI THUONG HIEU
e KENH TRUYEN THONG




PINH HUONG KINH DOANH

MOT SO PHAN TICH VE THITRUONG

Hién nay nhiéu doanh nghiép trong duogc liéu dang gap kho khan va chiu
| su canh tranh gay gat. Cac doanh nghiép trong duogc liéu sach hién nay
phai canh tranh ngay trén san nha khi gia ban cua duogc liéu sach trong
nudc trong ra thanh pham khong canh tranh néi véi dugc liéu nhap tir
Trung Quéc. Phan lén doanh nghiép san xuat caa Viét Nam lai nhap duoc
ligu t&r Trung Quoc dé sdn xuat ra sdn pham cda doanh nghiép minh.

link tham khao:

G
:

XU HUGNG HIEN NAY

Sau dai dich toan cau, ngudci tiéu dung cang co y thirc vé sirc
khéde, thuc day xu huéng trd vé véi thién nhién

Viét Nam la noi sinh trudng va phaét trién nhiéu loai cdy duoc
lieu dac hiru, quy hiém va co gia tri cao

Nhiéu chuong trinh Quéc gia da ho trg phat trién cac vung
duoc liéu.


https://nhandan.vn/dua-duoc-lieu-viet-nam-tham-gia-thi-truong-toan-cau-post746457.html

DINH HUONG KINH DOANH

Gia tri cot Lo

e Ton trong su khac biét, ho
trg moi nquoi phat huy hét
kha nang

e Chan thanh, hiéu qua,
lrong thién

S ménh

e Phat huy thé manh duoc
lieu dé nquai Viét Nam
tr& nén Manh khoe va
Thinh vuong

e Top 10 cong ty dugc liéu
l&n nhat Viét Nam




CHIEN LU'C.):\C Vi tri cda Vitaba
THAM NHAP trén thi trudng
THI TRUONG

Xac dinh nhédm khach
hang muc tiéu

Pay manh
thuong hiéu

Chuong trinh trai
nghiém khach hang




PHAN TICH CAC CONG TY CO CUNG

PHAN KHUC SAN PHAM

L4 cong ty cé thuong hiéu trén thi trudng, nhiéu sdn pham

ndi bat, uy tin, cé chdng nhan vé chat lugng, nhiéu san
pham san xuét tU cay duoc liéu

May méc chéat lugng, quy trinh san xuat theo tiéu chuan.
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Piém manh Piém yéu Co hoi Théach thuc
Hé théng phan phdi Bao bi chua cé su quy Viet Nam co nhieu Chua dua dugc dugc
ban L& tbt chudn nhan dién chung dugc pham tot pham xuét khau ra
Nhiéu chuong trinh Chua cé hé théng nhan cho suc khoe, do thé gidi.
hé tro, chdm séc dién t6t, mdi sdn pham la nhiing phuong
khach hang 1 mau s3c thudc dan gian

dugc nhiéu nguoi
Viét Nam tin dung



PHAN TICH CAC CONG TY CO CUNG

PHAN KHUC SAN PHAM

VIETMEC.:

La cdng ty cung cép dugc liegu sach, sdn phdm bao vé slc khde
c6 ngudn gbéc dugc liéu thién nhién

Piém manh

e CO nha may gia
cdng san pham
dugc thuc nghiém
va cap giay ching
nhan quy trinh san
xuat GMP- WHO

e Hé théng phan
phdi la céac hiéu
thudc, bénh vién

Piém yéu

e Bao bi chua co su
dong nhat nhan dién
thuong hiéu

Co hoi

Khi dugc pham cé
chiing nhan chét
lugng s& khién
nguoi tiéu dung tin
tuadng hon khi st
dung san pham cua
doanh nghiép

VIETMEC

Thach thuc

Chua dua dugc dugc
pham xuat khau ra
thé gidi.



PHAN TICH CAC CONG TY CO CUNG

PHAN KHUC SAN PHAM

TH: 'TRINH LANG' 4 LOAI TRA THAO DUQC NANG CAO
SUC KHOE CON NGUO|

Tra thao dugc tui loc TH true HERBAL s& dung nguon
thdo dugc trong nudéc dugec thu hai tu nhién va tréong
tai cac vung dém cua cdc khu rirng thuéc vung dugc
lieu noi tieng 8 Muong Long (Ky Son, Nghé An).
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CO THE THAY TH LAM THUONG HIEU VA QUY CHUAN HINH ANH NHAN DIEN THUONG HIEU RAT TOT QUA
THIET KE NHAN MAC BAO Bi CUA 4 SAN PHAM CUNG DONG SAN PHAM THAO DU'Q'C DANH CHO SU'C KHOE

Bon loai tra thdo duoc tii loc TH true HERBAL nham ho trg tang cuédng sirc khée gom:

- Tra thdo duwogc TH true HERBAL Gido c6 lam-Linh chi c6 tdc dung ho trg diéu hoa huyét ap, gidm m& mdéu, hiru

dung cho ngudi m& mdau cao, huyét dp cao....

- Tra thao duoc TH true HERBAL Nhan tran-Cdc hoa cé tdc dung thanh nhiét, giai doc, thich hgp véi ngudgi suy
gidm ch&c nang gan hoac mac cdc bénh vé gan nhu viém gan, gan nhiém m@a...
- Tra thdo duoc TH true HERBAL Tia t6-Girng co6 tdc dung gidi cdm, ho trg tiéu hda, phu hop véi ngudi bi cdm mao,
- Tra thao dwoc TH true HERBAL Lac tién-Tam sen c6 tdc dung an than, cdi thién gidac ngu



CHAN DUNG KHACH HANG

XAC DINH KHACH HANG MUC TIEU

Tw van dwa trén nghién ciru thi truedong

CHAN DUNG KHACH HANG
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N H U C"‘ U TH TRU, O’N G HERBAL The herbal tea industry is projected to grow from
A | TEA USD 3.47 Billion in 202210
MARKET USD 4.88 billion by 2030
CAGR 5.0%
NHU CAU TIEU DUNG TRA CUA THITRUONG
TREN THE GIG1 TU 2022-2030 2022-2030
SEGMENTATION
Type Outlook Function Outlook Form Outlook Distribution Channel Outlook
« Cinnamon + Cognitive Health » Tea Bags | » Store-Based
Dandelion + Gut & Digestive Health * Loose Leaf * Non-Store-Based

Figure 1: Herbal Tea Market, by Form, 2021 & 2030 (USD Million) * Chamomile * Multifunctional

MARKET SHARE, BY REGION

MARKET SIZE IN USD BN

DRIVERS RESTRAINT OPPORTUNITY
mnen | aab
LU’L}'.‘IU L'.‘d * High Demand For Functional Beverages * High Costs * Rising Demand For Organic
* Launch Of Innovative Fla * Restraints Impact Analysis Products
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HE THONG NHAN DIEN
THUONG HIEU

Hé thong nhan dién cda mot thuong hiéu la tat ca cac loai hinh
va cdch thirc ma thuong hiéu c6 thé tiép can véi khach hang
nhu: Logo, tén cong ty, slogan, bao bi, nhan mdac,bién bang,
cadc mau quang cao trén Media; cac an pham ho tro quang céo
(To roi, poster, catalog, dong phuc,...); cac phuong tién van tai,
an pham van phong; hé théng phan phai, chudi cac clra hang
va cac hinh thirc PR, su kién khac...

Pon gian hon, hé théng nhan dién
thuong hiéu chinh la nhitng gi nguoi
tieu dung nhin thay, nghe thay vé
thuong hiéu. Muc tiéu cua hé théng
nhan dién thuong hiéu khong chi la tao
su nhan biét, su khac biét, thé hén cé
tinh dac thu doanh nghiép ma con
nham dén viéc tac dong dén nhan thirc,
tao cam gidc vé quy mo cla doanh
nghiép, tinh chuyén nghiép la cao cua
doanh nghiép dé6i vGi khach hang va

cong chung.




MOT SO NHAN XET
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VAN HOA TAY BAC

cO GAI TAP YOGA

Néu chi muén nhan manh Néu mudn nhan manh dung san
pham dé cham soéc sirc khoe thi

logo yoga rat co y nghia

vé vung tréng nguyén liéu
thi sir dung logo nay

MOT SO NHAN XET VE MAU LOGO CUA VITABA

(J

VITABA

Lua chon vi stic khoé

<
VITABA

Lua chon vi stic khoé

BAN TAY OM AP
NANG NIU

HINH CHOU THAP

Néu mudén nhan manh dung dugc pham, san pham dé chita bénh
thi sir dung logo ban tay ndng niu va hinh chir thap doé. Logo ban
tay nhin giéng hinh trdi tim nén y nghia hon.

Vé mau sac va font chr, nhin chung ctia cadc logo déu co nét tuong dong, stir dung font chir khéng chan, hinh

anh thé hién ciing hop ly, dé hiéu.

Moi logo déu cé y nghia riéng, va doanh nghiép muén truyén dat thong diép gi qua logo thi sé lva chon logo

phu haop.




O CAN HE THONG
DIEN THUONG HIEU o

nhan biét

Giam
chi phi

Thuan loi
Hé théng nhan dién thuong hiéu  CRERRETS ban hang
ld& mo6t cong cu dé quang bé
thuong hiéu hiru hiéu, né la moét
tai san can phai dugc cham soc,
quan tri va dau tu moét cach sau
rong va dai lau. Loi thé

Loi ich cua
hé thdng
NDTH

canh tranh

Tao niém
tu hao cho
nhan vién



HANG MUC THIET KE THUONG HIEU

An pham truyén théng quang
. cdo, bao bi, nhédn mac
Quy chuan logo & slogan

e Brochure, Catalog, Menu, t& rai,
) e Poster, standee, backdrop,quang cao
* Quy chuan logo, font chir, mdau sac béo, Booth gian hang......Bao bi, tem,

. ggﬁg %'gr;'[ogan nhan. Hop, thing dung san pham

e Quy chuan bd nhan dién van phong e BG cuctrinh bay trén san pham
e Dong phuc, phuongtién van chuyén

Hé thong bang bién , :
Hé thong thuong mai dién tu

e Bién hiéu clra hang e Email Marketing
e Bién quén~g cdo e M6t s6 thiét ké bo tro quy
e Bién chidan chuan website, facebook




NGAN SACH

FILE DINH KEM

Cong ty Truyén thong Tién B9 (viét tat la ADN) véi kinh nghiém 21 nam trong linh
vuc Truyén thong va Thiét ké sang tao da vinh du la Agency (Pai ly thiét ké quang
cdo) cho nhirng déi tac la nhirng Tong Cong ty, Tap doan, Doanh nghiép nwéc ngoai
va Viét Nam co6 thuwong hiéu trén thi trrong. Hién chung téi dang la Agency Thiét ké
sang tao va Tw van Truyén thong ky hgp déng theo nam cho Tong Céong ty Bao hiém
Dau khi (PVI) va rat nhiéu khach hang .... Bén canh do, goi Dich vu Gia tri Gia tang
ctua chung toi la Dich vu In an, san xuat an pham, thiét ké néi that, qua tang doanh
nghiép..... da giup cho khach hang cta chung toi tiét kiém th&i gian va dat duoc
chat lwogng tot, déong thoi nang cao hiéu qua Truyén théng tur A téi Z.




’ CHIEN LUOC TRUYEN THONG

Nghién ctu insight nhém
déi tuong khach hang, vai
ttmg nhém khach hang sé
dua ra thong diép truyén
thdéng phu hop danh tring
tam Iy

Mai kénh truyén thong
déu cé diém khac biét,
doi tuong ti€p can cung
khéac nhau, can nghién
ciu va lén ké hoach cu
thé khi st dung tung
kénh truyén théng. Hai
kénh dang duoc su
dung pho bién hién nay
1a Facebook va Website
phuc vu duoc muc dich
ban hang online




’ CHIEN LUOC TRUYEN THONG

Kénh truyén théng dai chung: Phat video bai
phong van nhanh, cau chuyén truyén cam hing
thuc té cda khach hang khi s&r dung cdc san
pham cuda Vitaba , ké cdu chuyén thuong hiéu
théng qua sdn pham tao dé tin tudng, gan két
cam xuc vai khach hang.

Ngoai kénh truyén théng mang xa héi, can lam
thém nhirng hoat déng truyén thong két nai
khach hang. Bua hinh anh thuong hiéu téi gan
hon véi khach hang. Két néi véi dich vu du lich
farmstay tao thanh moét quy trinh cham soc sirc
khée toan dién cho khach hang




’ KENH TRUYEN THONG MANG XA HOI

KENH TRUYEN THONG MANG XA HO!I: HOAT PONG KET NOI KHACH HANG

FACEBOOK, YOUTUBE,ZALO, WEBSITE... VIDEOCLIP BANG CHUOI SU KIEN

e Sang tao ndi dung, xdy dung cau e Video phdong van nhanh e To6 chirc event khai trvong clra
chuyén thuong hiéu, cai thién quy cac truong hop/ Céac case hang "Ngo6i nha sic khoe".
chuan hinh anh va thém céc tinh nang study da tung s dung Khach hang c6 co hoi trai nghiém
phuc vu ban hang online hiéu qua sdn pham cla vitaba va dich vu spa cham soc surc khée

e Lén chién dich digital marketing, c6 hiéu qua ngay lap ture, tlr dugc liéu va dugc gidi thiéu sur
t6i wu tir khoa tdng do tuong téc, sé tré thanh video viral dung cdc san pham lgi ich suirc
do tiép can trén bai ding, truyén cam hang. khée cua vitaba

e Quan tri cong dong fanpage e Két hgp gidi thiéu trong mang

lu6i qua cac chuong trinh
trainning vé sitekhde cong dong
T
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HAY LIEN HE VOI CHUNG TOI

NGUYEN DIEM ANH(MS)

Business Manager

Tel: (84-4) 8223 457
Mobile: 0913 362 394

Email:

diemanh.csd@gmail.com

NGUYEN THUY QUYNH(MS)

M

Account Manager
el (84-4) 8223 451
obile: 0945 032 484

Email: t

Nuyquynh.csd@gmail.com




