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Introduction 

Raising awareness and engaging in social impact projects is essential for building a 

fairer, more equitable, and sustainable world. These initiatives address social, 

economic, or environmental issues and aim to create positive change in society. By 

participating in social impact projects, we not only contribute to solving entrenched 

problems such as poverty, lack of access to education, discrimination, poor health, 

and environmental degradation, but also empower communities by involving them in 

the change process. This commitment also reflects our social responsibility in an 

interconnected world, where we all have a duty to contribute to collective well-being. 

Furthermore, working on social impact projects fosters innovation and creativity by 

requiring novel and effective solutions to complex challenges. By joining these 

initiatives, individuals also have the opportunity to create valuable networks, 

connecting with other individuals, organizations, and businesses that share their 

vision and values. In summary, by raising awareness and working on social impact 

projects, we not only improve the lives of others but also enrich our own lives by 

being part of a global movement towards positive change. 

With the aim of addressing the lack of information and education about Down 

syndrome, and with the goal of making a positive change in society, the project 

'UpDownLife' is born. 

UpDownLife is a new project that seeks to provide a solution to a problem that has 

existed for a long time; the lack of fair opportunities, resources and education for the 

parents of people with Down Syndrome. UpDownLife seeks an accessible solution 

for this people from love, empathy and inclusion. 

 

 

  



 

 

A1. Social mantra one-liner  

Our social mantra is “Support and community: empowering families with 
children with Down Syndrome towards a bright future.” 

A2. Contributions to UN goals 

The mission of UpDownLife is to empower families with children with down 
syndrome, providing them with emotional support, reliable information and 
resources to maximize their children´s potential and promote their inclusion in 
society. 

The vision of UpDownLife is become an empathic and informed community 
where people with Down Syndrome and their families have same opportunities 
and achieve a more inclusive society. 

 

UpDownLife is has special essence, and we can relate it to the sustainable 
development objectives such as: 

➢ By providing relevant and reliable information and emotional support, we 
promote the quality of the life of parents and children who live with this 
condition, we are covering the objective number three “Good Health and Well-
being 

➢ Understanding the needs of people with Down Syndrome and helping their 
parents with this to facilitate better learning, we are covering the objective 
number four “quality education.” 

➢ UpDownLife promotes respect for the rights and dignity of the people with 
disabilities and their families promoting a more just and inclusive society, 
reducing inequalities, we are covering the objective number teen “reduced 
inequalities” and Creating Peace, justice, and strong institutions, we are 
covering the objective number sixteen. 

➢ Creating a community of solidary, the exchange of knowledge between 
parents and with experts is facilitated, strengthening alliances to address 
shared challenges, we are covering the objective number seventeen 
“partnership for the goals.” 

  



 

 

B1. Target issues 

According to the data from INEGI (National Institute of Statistics and Geography in 
Mexico.) 

and the ministry of health of the government of Mexico, 7.1 million of the 130 million 

inhabitants in Mexico suffer from some type of disability. According to INEGI, 1 on 

650 inhabitants is born with the situation of Down Syndrome (INEGI, 2022), and the 

result is approximately 220,000 people with this condition in the country and the 

registration data according to the Down Syndrome Veracruz Foundation, there at 

least 75,000 cases in the state of Veracruz. (Perdomo, 2023) Unfortunately, in 

Mexico there is little information and support on this important issue, the most of 

information used comes from that provided by private non-profit foundations, 

observations, and surveys and interviews with parents with children with this 

condition. 

  

The main problem we find is that parents of children with Down Syndrome have 

significant challenges in guiding and motivating their children in the cognitive 

development and reaching their maximum potential. 

Parents are the main guide and pillar in the foundations of parenting and 

development for their children. People with this condition need the same and even 

more support for the correct development of their abilities and skills, but, 

unfortunately, the lack of information, support and opportunities, make guiding their 

children correctly a challenge. 

https://www.inegi.org.mx/
https://www.inegi.org.mx/


 

 
For parents, social stigma and negative expectations can affect their confidence and 

self-esteem, hindering their ability to overcome the unique challenges associated 

with raising a child with Down syndrome. 

These complications can impact the emotional well-being and development of both 

parents and children, creating a family environment that requires comprehensive 

and specific support to overcome obstacles and foster positive and meaningful 

growth. 

Some testimonials from parents with children with Down syndrome are as follows: 

“Being born with this genetic alteration forces people and their families to face socio-

cultural barriers, stigmatization, discrimination, school abuse, as well as exclusion in 

the health, education and social assistance systems.” (Palacios, 2024) 

“Support must start in the family, because a person who knows that they are loved 

and supported by their loved ones will always get ahead.” (Flores, 2022) 

“We are working a lot at the family level because inclusion starts in the heart, it is 

worth taking them to therapy, to sport and for them to be able to choose and develop 

skills. There is a lack of information." (Perdomo for “Imagen del Golfo” 2023) 

These testimonials are the reason and justification for approaching the issue from a 

family perspective, in this case, the parents. 

B2. Root causes 

During the research for this project, we observed that there are various causes of 

the problem, however, the most influential one is the lack of information and 

education about this condition, both in society and parents who have children with 

Down syndrome. 

In testimonials from Carolina Perdomo (Founder of the Down Syndrome Foundation 

Veracruz) and Cariño Martinez (Mother of Ian, a 6-year-old boy with Down 

syndrome), they affirm that the main cause of the problem is the lack of information 

and education within families. There are no government or private institutions that 

https://dictionary.cambridge.org/es/diccionario/ingles-espanol/being
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/born
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/with
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/this
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/genetic
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/alteration
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/forces
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/people
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/and
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/their
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/to
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/face
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/cultural
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/school
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/abuse
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/as
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/well
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/as
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/exclusion
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/in
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/the
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/health
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/education
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/and
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/social
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/support
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/must
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/start
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/in
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/the
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/family
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/because
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/a
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/person
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/who
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/that
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/they
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/are
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/and
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/by
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/their
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/will
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/always
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/get
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/ahead
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/we
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/are
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/working
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/a
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/lot
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/at
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/the
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/family
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/level
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/because
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/inclusion
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/in
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/the
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/heart
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/it
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/is
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/worth
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/them
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/to
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/therapy
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/to
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/sport
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/and
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/for
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/them
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/to
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/be
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/able
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/to
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/choose
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/and
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/develop
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/there
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/is
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/a
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/lack
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/of
https://dictionary.cambridge.org/es/diccionario/ingles-espanol/information


 

 
can provide adequate solutions for the entire process of care, guidance, and 

development of children. This lack generates all the complications in the proper 

development of children's cognitive skills. 

However, it's important to mention that it's not the sole cause, as we managed to 

identify other contributing factors to the problem, for example. 

➢ The shortage of specialized resources and the associated social stigma. 

➢ Medical and therapeutic care is often not adequately covered. 

➢ The lack of resources on the part of parents to go to a specialized school or 

organization. 

➢ The lack of emotional support hinders parents' ability to guide their children's 

cognitive development. 

  

 



 

 

B3. Current solution landscape 

Currently in Mexico, there is little information on the subject and very few 

organizations, foundations, or institutions seeking to help parents and/or guardians 

of people with Down syndrome. The vast majority of these entities focus on providing 

direct care to people with Down syndrome, which is commendable. However, it is 

necessary to recognize that it is not only about people with this condition but also 

about their immediate environment, primarily the parents. 

Our interviewee confirm the facts that, while there are current solutions, they are not 

sufficient, or they lack the right focus and opportunities. 

“Throughout these years I have been involved with foundations and associations, 

mainly what is RED DOWN which is specifically for doctors and specialists, and also 

RED FUTURO in which they will give you talks and information, but there really are 

not many foundations for Down people specifically in Veracruz and its surroundings”. 

(Martinez, 2024) 

Based on the above, investigating what real solutions we can find to address this 

issue, we found that there are very few options that can provide a solution. The 

current solutions are as follows, presented with their pros, cons, and potential 

implementation issues. 

Solutions:  advantages Disadvantages Possible implementation 
problems 

Specialization 

approach with 

people with this 

condition 

➢ Focus 
specialized in 
the needs 
specific 
 

➢ Provides 
resources 
adapted to the 
need particular 

➢ Limited supply 
of resources 
due to its 
specific 
approach. 
 

➢ It may not 
address all the 
general needs 
of families with 
children with 
Down 
syndrome. 

➢ Difficulties in reaching 
a wide audience due 
to the specificity of the 
approach. 

 

➢ Need for a wide 
network of specialists 
to cover all the 
necessary areas of 
care. 
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Directory with 

health 

specialists 

➢ It facilitates 
access to 
health 
professionals. 
 

➢ It allows 
families to find 
specialists 
suitable for the 
needs of their 
children. 

➢ There may be a 
limited 
availability of 
specialists in 
some regions. 
 

➢ The quality and 
experience of 
the specialists 
may vary. 

➢ Need to keep 
information about 
specialists and their 
areas of specialization 
up to date. 
 

➢ Difficulty in 
guaranteeing the 
quality and reputation 
of the specialists 
included in the 
directory. 

Information 

about the 

condition 

➢ It provides 
detailed and 
up-to-date 
information 
about Down 
syndrome. 
 

➢ It allows 
families to 
better 
understand the 
condition and 
how they can 
support their 
children. 

➢ The information 
may not always 
be up-to-date 
or based on 
solid scientific 
evidence. 
 

➢ It can be 
overwhelming 
for some 
families without 
additional 
guidance. 

➢ Ensure the accuracy 
and continuous 
updating of the 
information provided. 
 

➢ Design the 
presentation of 
information in a clear 
and accessible way 
for audiences of 
different levels of 
understanding. 

Sports events ➢ It promotes 
physical activity 
and social 
inclusion. 
 

➢ It promotes the 
development of 
motor skills and 
self-confidence. 
 

➢ It provides 
opportunities 
for people with 
Down 
syndrome to 
integrate into 
the community 
through sport. 

➢ There may be 
accessibility or 
availability 
limitations for 
some families 
or people with 
Down 
syndrome. 

 

➢ Logistical and 
financial organization 
of the events. 
 

➢ Ensure accessibility 
and security for all 
participants. 

Web platform  

➢ It offers 
convenient 
access to a 
wide range of 
resources, 
information and 
services from 

➢ There may be 
access barriers 
for families with 
resource 
limitations or 
technological 
skills. 
 

➢ Development and 
technical maintenance 
of the platform. 
 

➢ Ensure the security 
and privacy of user 
data. 



 

 
anywhere and 
at any time. 
 

➢ Provide 
educational 
content, 
discussion 
forums, 
interactive tools 
and more. 
 

➢ It allows 
families to 
connect with 
other people in 
similar 
situations and 
share 
experiences. 

➢ The quality and 
reliability of the 
information 
may vary. 

Information on 

social networks 

➢ Wide range 
and quick 
access to 
relevant 
information and 
resources. 
 

➢ It facilitates the 
connection with 
organizations, 
experts and 
other people in 
the community. 
 

➢ It allows you to 
share news, 
events and 
resources 
quickly and 
efficiently. 

➢ The information 
may be 
inconsistent or 
not always 
reliable. 
 

➢ It can be 
overwhelming 
to filter and find 
useful 
information 
among the 
volume of 
content on 
social 
networks. 

 

➢ Management of the 
reputation and image 
of the organization on 
social networks. 
 

➢ Monitoring and 
moderation of user 
interaction to prevent 
the dissemination of 
false or inappropriate 
information. 

Programs to 

raise funds 

 

➢ It provides 
financial 
resources for 
organizations 
and programs 
that support 
people with 
Down 
syndrome and 
their families. 
 

You need a significant 

effort to organize and 

manage fundraising 

programs. 

 

➢ Dependence on 
external 
financing can 
be inconsistent 
or 
unsustainable 

➢ Design and effective 
execution of 
fundraising campaigns 
 

➢ Transparent and 
responsible 
management of the 
funds raised to ensure 
their effective and 
ethical use. 



 

 
➢ It allows you to 

finance 
services and 
activities for the 
benefit of this 
community. 
 

➢ Promote 
awareness and 
commitment to 
the cause of 
Down 
syndrome 
through 
fundraising 
campaigns. 
 

in the long 
term. 

 

These solutions are offered by various institutions across the country (Mexico), 

which aim to support this community in different ways. 

And these solutions are offered by the following organizations or foundations. 

Fundación Jonh Langdon Down: The John Langdon Down Foundation is a 

leading institution in Mexico and the world that provides educational, medical and 

psychological care to children, adolescents and adults with Down syndrome and 

their families.  

“It was created in Mexico City on April 3, 1972, by Sylvia G. Escamilla, and is 

currently the headquarters of the Mexican School of Art Down and creator of the 

chain of coffee shops "Tres 21 Arte Café". (Fundación Jonh Langdon Down, 2024) 

Fundación Síndorme de Down Veracruz: The “Fundación Síndrome de Down 

Veracruz” is created by a loving and supportive mother, who since her son's 

diagnosis prepared and studied to provide support to him and other people with the 

condition, as well as their families who need the support of a community to move 

forward. There are currently approximately 50 members of this foundation.  

"At the foundation we focus on making parents understand that having a child with 

Down syndrome is not something that should scare them. We hold talks, meetings 

and courses, and we also want the kids to develop their skills in both sporting and 
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artistic events." (Carolina Perdomo Director of the foundation “Síndrome de Down 

Veracruz, 2024) 

Red Down: We are the most complete network of specialists in medical, therapeutic 

and family support for your loved one with Down syndrome. (Red Down, 2023) 

Red Futuro: An altruistic movement made up of entrepreneurs and volunteers that 

seeks to create strategies to help vulnerable causes or groups, mainly through 

foundations or agents of change. (Red Futuro, 2024) 

B4. Solution to implement 

The solution that UpDownLife proposes is the creation of a comprehensive web 

platform that provides information, guidance and support through resources 

provided by experts in the field.  

This platform would contain accurate data on Down syndrome, as well as practical 

advice and strategies based on the research of doctors, psychologists and other 

specialists in the condition. 

This platform is planned to be divided into sections, so that users can prioritize their 

needs. The highlighted sections are: 

Section 1: Educational Content: This would include detailed information about the 

condition, guides endorsed by doctors, psychologists, or specialists for parents, to 

address different aspects of caring for and educating their children, promoting their 

development, communication, and autonomy. All of this presented through 

multimedia content to make the information accessible and understandable for 

users. In this section, with the aim of addressing the lack of education and 

information about this condition, we plan to create a designated space to inform, 

advise, and motivate parents, and it is worth noting that all information will be 

endorsed by studies from specialists. 

Section 2: Support Services: Creation of virtual and in-person events where people 

with Down syndrome can showcase their skills, promoting inclusion and acceptance 
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in society. Discussion forums and support groups moderated by professionals, 

where parents can share experiences, ask questions, and receive emotional support 

from individuals who have gone through similar experiences. Directory of local and 

national organizations that offer additional services and resources for families 

affected by Down syndrome. 

Section 3: Other Support Opportunities: Opportunity to access entrepreneurial 

spaces, where individuals with this condition can offer products created by them. 

Promote the participation of these individuals in certain jobs, meaning updating job 

listings for capacities and skills they develop. Emotional support network for parents. 

This section is justified by the fact that both individuals with Down syndrome and 

their families need opportunities that foster their autonomy. In the specific case of 

parents, they need emotional support so they don't feel alone in this process. 

 

Furthermore, it is necessary to consider that to develop this project, continuous 

evaluation of the quality and relevance of the content offered is required, ensuring 

ongoing updates of information. For this, it is necessary:  

➢ Collection of feedback and testimonials from users to continuously improve 

the platform and adapt it to the changing needs of the community. 

➢ Collaboration with specialists, organizations, and healthcare professionals in 

this condition to ensure high standards and broader reach for those in need. 



 

 
Overall, with this solution, we aim to create a significant impact by providing parents 

with the tools and support needed to effectively guide the cognitive development of 

their children with Down syndrome. 

As supporting material to distinguish each aspect of our social impact project, we 

structured our information using the Canva business model to better outline the focus 

of our idea.  

 

 

B5. Solution uniqueness 

As mentioned in the previous point, UpDownLife is a project that seeks to provide 

solutions and alternatives to its users through a web platform. However, it is 

important to highlight what sets apart our distinctive solutions from the rest that 

currently exist and are applied.  

In summary, the unique solutions proposed by "UpDownLife" are: 

➢ Virtual Support Events. For example: Social gatherings, skill-building 

workshops, virtual talent shows, virtual community events, among others. 



 

 
➢ Support network for parents. 

➢ Entrepreneurial space for people with this condition. 

Below is a table outlining the unique solutions offered by "UpDownLife" along with 

their pros, cons, and potential implementation issues. 

Solutions:  advantages Disadvantages Possible implementation 
problems 

Virtual Support 

Events 

➢ It provides a 
safe and 
accessible 
space for 
families to 
connect, share 
experiences 
and get mutual 
support. 
 

➢ It can include 
webinars, 
online 
discussion 
groups, 
question and 
answer 
sessions and 
more. 
 

➢ It allows 
families to 
participate 
from the 
comfort of their 
homes, 
eliminating 
geographical 
or mobility 
barriers. 

➢ There may be 
limitations in 
participation 
due to the lack 
of access to the 
internet or 
appropriate 
technology. 
 

➢ The quality of 
interaction and 
support may 
vary in virtual 
environments. 

➢ Logistical and 
technical 
organization of the 
events. 
 

➢ Promotion and 
dissemination of 
events to reach the 
target audience. 

Support network 

for parents 

➢ It provides a 
space for 
community and 
emotional 
support for 
parents of 
children with 
Down 
syndrome. 
 

➢ It allows you to 
share 

➢ It can be difficult 
to maintain 
participation 
and activity in 
the network in 
the long term. 
 

➢ The quality of 
the support may 
depend on the 
dynamics and 

➢ Promotion and 
recruitment of 
members for the 
support network. 
 

➢ Management and 
moderation of the 
interaction between 
members to 
maintain a positive 
and constructive 
environment. 



 

 
experiences, 
tips and 
resources 
between 
parents who 
face similar 
challenges. 
 

➢ It offers a 
sense of 
belonging and 
connection in 
an 
environment of 
understanding 
and empathy. 

composition of 
the network. 

Entrepreneurial 

space for people 

with this 

condition 

➢ Opportunities 
to develop 
business skills 
when 
undertaking 
creative 
projects. 
 

➢ It promotes 
independence, 
self-esteem 
and social 
inclusion. 
 

➢ It offers a safe 
and supportive 
space for 
personal and 
professional 
growth. 

 

➢ Barriers to 
access to 
resources and 
opportunities for 
people with 
Down syndrome 
who wish to 
undertake. 
 

➢ The lack of 
business 
experience and 
social stigmas 
can hinder the 
success of 
entrepreneurial 
projects. 

➢ Access to financing 
and resources for 
entrepreneurial 
projects. 
 

➢ Support and training 
to develop business 
skills and overcome 
the specific 
challenges 
associated with 
entrepreneurship. 

 

The fact that UpDownLife promotes these unique solutions doesn't mean they're the 

only ones planned to be offered. Here's a comparative table of the existing solutions 

and the organizations that offer them, with UpDownLife being the most 

comprehensive option by unifying all the solutions into one project, which is our value 

proposition. 



 

 

 

C1. Engagement strategy 

Once stakeholders have been identified, a communication strategy with a clear 

message is sought, which is to present the project as a platform of support and 

resources for families of children with Down syndrome. All of this through a marketing 

campaign which will present the following foundations: • Sharing inspiring stories of 

families and individuals with Down syndrome who have found support and overcome 

obstacles. • Showing how the project can make a positive difference in the lives of 

those affected. The resources available on the platform will be highlighted, such as 

educational information, support groups, and inclusive events, and explaining how 

these resources can help stakeholders face challenges and achieve their goals. 

Efforts will be made to invite healthcare professionals and leaders of non-profit 

organizations to endorse the project and contribute their expertis. 

Finally, as a sensitization and education campaign while the platform is in an Alpha 

version, we will organize events, webinars, and social media campaigns to educate 

the community about Down syndrome and promote inclusion to facilitate the 

participation of individuals with Down syndrome in any activity. 



 

 
Demonstrate the acceptance of our campaign. 

 

  



 

 

C2. Social support campaign performance 

The social impact project "UpDownLife" aims to be sustainable over time without the 

need to affect the economy of these families, as we know that not everyone has 

opportunities, which is why they may not have the ability to take them to a specialized 

institution at times. Therefore, in the table, we explain what our main sources of 

income would be, highlighting primarily donations, advertising, and collaborations. 

The following are our planned sources of funding, which we believe are the most 

accessible and feasible for this social impact project. 

Therapeutic directory  Strategic allies 

We will collaborate with health 

specialists and will be charged for 

advertising them on the platform and 

social networks. 

Work and collaborate with other NGOs, 

which can lend us resources for the 

growth of the problem, while facilitating 

issues of advertising and growth. 

Events Crowdfunding 

• Sports 

• Artistic 

• Social sciences 
 

These are in order to invite them and 

give them the opportunity to show their 

own skills, and make it a space to sell 

food and drinks for fundraising. 

As it is a project that seeks to create a 

community, this method is a good 

option, mainly, it seeks to raise funds 

internally from the created community 

that will be growing. 

Sales in the entrepreneurial space Non-profit donations 

Promote the talent of people with this 

condition and sell their works, whether 

artistic or culinary. 

Accept and raise funds from donations 

from people looking to support the 

project, you can be from students or 

civilians in general. 

For-profit donations Sale of merchandise 



 

 
Accept and collect donations from 

brands, companies, institutions, etc. 

That in exchange for economic support 

or support material, we use your brand 

logos, to promote them. 

The process for children with this 

condition to develop their skills requires 

special materials or products, from 

paints, hearing aids, etc., therefore, it 

seeks to sell these materials directly to 

parents, so that they can promote the 

development of skills from their homes. 

 

  



 

 

D. Learning Curve 

The development of this project has involved each of us in a multidimensional 

learning curve that encompasses empathy and specialized knowledge, as well as 

technical, management, and sustainability skills. This has been very interesting but 

challenging as we encountered different barriers and limitations, but the positive 

impact on the lives of families and social inclusion make the effort worthwhile and 

motivate us to develop this idea. Below, we describe some of the stages and key 

lessons from this process: 

With the material provided by the SBC, we were able to lay the groundwork for 

building a solid structure for the creation of a social project, aiming to make an impact 

on families with a member with Down syndrome, correctly addressing and focusing 

on the problem at hand. We started this project with a completely different idea; we 

planned to simply gather existing information about the proper development of skills 

in children with Down syndrome and present it through a platform, website, or 

application. However, we found very little information, both from reliable and 

unreliable sources. With this, we understood that they are a social group that is 

neglected here in Mexico. There is no real support for these individuals or their 

families. By understanding this, we were able to grasp the daily challenges, the 

barriers they face, and the emotional, informational, and resource needs they have. 

The SBC is about making a social impact, and what better way to start than by trying 

to offer real solutions to a social group that is neglected here in Mexico. 

In this project, we reached a point of personal growth, understanding that, to make 

a social difference, we must start with something and take one step at a time. We 

believe that inclusion is not about bringing them into our community, but rather about 

us breaking the patterns established by our society and including ourselves in their 

world. It's about letting them show us who they truly are and what they are capable 

of. 

Beyond data collection and information gathering through digital means, it was 

crucial to develop an empathetic understanding of the emotional, social, and 



 

 
personal experiences of these families in order to truly understand what they feel 

from an internal and personal perspective. They face these challenges on a daily 

basis, and by doing so, we can offer them effective and respectful solutions. We 

learned and recognize that despite having a different condition, it does not stop them 

from carrying out their activities, in which they can excel, particularly in artistic 

activities, demonstrating that they have talent just like any other human being, but 

they need support. 

We plan to continue improving as we progress through rounds in the SBC. Despite 

not having a clear idea of what we had to do, we learned not to give up, to take 

initiative or leadership when necessary, and that with effort, dedication, and a bit of 

discipline, we can achieve any goal. So, just as we hope the project develops better 

little by little, we also hope the same for ourselves, that we continue to develop new 

skills and abilities and improve the current ones, as that is the importance of 

everything, continuous improvement. 

Specifically, the learning curve of each team member was as follows: 

 

 

Management supervisor. 

➢ To make a social impact of inclusion, we must start by accepting that the only 

thing that makes us equal is that we are all different.  



 

 
➢ Real change starts from within. 

➢ It is important to know the opinions of our target audience, even if we have to 

rethink the idea.  

➢ The Canva model serves as a guide to structure the central idea of a project 

and thus start with firm steps. 

➢ The SBC showed me that even though it seems difficult, with a little effort, 

dedication, and commitment we can do it. 

➢ With the right motivation, we are all capable of pushing our limits. 

➢ I felt more confident speaking in another language. 

➢ During crises i took the initiative to lead the team. 

➢ I have more knowledge for development and maintenance of web platforms. 

 

Marketing manager. 

➢ Inclusion does not always have to be on the part of people with disabilities 

towards society. 

➢ We can create a business model without resources and with limitations, but it 

takes passion, perseverance and creating strategic alliances. 

➢ Awareness of a condition that I don't have. 

➢ We must be adaptable to situations, take into account opinions and be in 

constant continuous improvement to achieve a successful project. 
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➢ I challenged myself by presenting a project almost 100% in a language that I 

am not yet fully fluent in. 

➢ I learned to trust my team and to delegate according to the skills of each 

person in it. 

➢ I identified that I don't have so much confidence in myself and that in really 

stressful situations I lost control, but my team was always by my side to 

motivate me. 

 

 

Public relations manager. 

➢ The development of ideas 

➢ In all the experiences I have lived these days such as visiting foundations, 

associations, calling on the phone to get information, living with people related 

to down síndrome. 

➢ Work with very few resources and achieve good results. 
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Annexes 

 

 

Evidence of interview conducted with Cariño (Ian's mom, a child with Down 
syndrome). 

 

Evidence of visit to the 'Síndrome de Down Veracruz' Foundation. 



 

 

 

Evidence of interview conducted with the director and founder of the 'Síndrome de 
Down Veracruz' Foundation 

 

 

Form completed by parents to gather necessary information for the research. 
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