ENGLISH VER.

INTRODUCTION

Good day, ladies and gentlemen! Today, I am thrilled to introduce to you an initiative that
is changing lives and transforming futures. Welcome to the world of TEA - The Enabling

Agency.

A. SOCIAL BUSINESS DESIGN

Al. Mantra

Breaking barriers, shaping careers: we create a seamless platform connects training and

employment for mobility disabled people.

A2. Product/Service
A2.1. Product/Service prototype

In the era of 4.0, we must ensure inclusivity by bridging the gap. We intend to equip people
with disabilities with the skills and knowledge they need to thrive in today's digital

landscape.

Today, I'll introduce you to our demo page. Featuring our range of solutions to support
your career development. Let's explore what we have to offer with our first solution: career
coaching. Begin by taking a personal assessment test consisting of approximately 70
questions. By submitting your answers, you will receive an overall evaluation of your
strengths, weaknesses and areas for improvement. Furthermore, we will provide you with

a comprehensive roadmap tailored to your learning path.

Moving on to our second offering: interview preparation. Select your major, and we will
provide you with a collection of sample common questions along with valuable tips to

boost your confidence during interviews.

Now, let's discuss creating your CV. We offer guidance on crafting an impressive resume,
and you can choose from various templates that suit your preferences. Fill in the required

information and get ready to apply or your dream job.



Next, we have 4.0 training courses, which are perfect for those who are not yet committed
to a specific career path. Use our filtering options to find courses that match your interests
and requirements. Use our filtering option to find courses that match your interest and
requirement, and so I click on the IT and software, and communication. Like this. For
example, let's explore "The Data Analysis" course. Click on the course to expand and
discover detailed descriptions, the necessary skills you will acquire, and the outcomes you
can expect. If you're ready to embark on this learning journey, simply click the enrollment

button to access all the course materials you need.

Last, let's explore our job placement service. We offer a wide range of job options for you
to choose from. For instance, I click on "Graphic Designer." You will find a detailed job
description and the specific skills required for the role. Take your time to read through the
information carefully and prepare a professional CV. Once you submit it, congratulations!

Your CV will be forwarded to the HR department.

We hope you find success in your career training journey with TEA Platform.

Biggest customers/clients/beneficiaries
At the moment, our project has two key targets:

- First, we support talented people with mobility impairments of working age who

face unemployment or low-paying manual jobs in Vietnam.
— We unlock their potential by providing job training, technical skill upgrading, and
employment possibilities.

- Second is companies that fulfill Corporate Social Responsibility (CSR) by hiring
disabled people. We connect forward-thinking companies, including MNCs and

leading organizations, with people with disabilities.

— By bridging this gap, we help companies fulfill their CSR goals, improving their reputation,

and build a diverse and inclusive workforce.



A2.2. Economic value

With the TEA platform, we offer a convenient connection that facilitates swift and effective
connections between people with disabilities and employment with diverse options.
Moreover, we also offer affordable or even free courses for skill development. Learners
can enhance their proficiency at any time, anywhere without the limitations of traditional

training programs.

In terms of business recruitment, we bridge companies and disabled employeees in their
job search, providing a fast and convenient connection. Through our platform, we provide
businesses with a higher-quality pool of disabled talent. Consequently, we can expand

their hiring options, enhance their reputation, and fulfill CSR criteria.

Channels & methods to create economic value
Let's take a look at some of TEA's key channels.

- Our website and mobile app act as the primary revenue-generating channels for
providing courses, communication, and linking beneficiaries to job prospects.

- Social media platforms are always powerful communication channels (which can
execute and scale campaigns, donations, amplify reach, fundraising efforts, and so
on), and we harness their strength to reach our potential customers.

- Our partner organizations are in enhancing our credibility, trustworthiness, and

collaborative opportunities.

A2.3. Social impacts

While individuals with mobility impairments and companies fulfilling CSR are central to
our journey, our impact extends far beyond them. The project gives disabled families and
the community hope. TEA helps their families or other PWDs see their loved ones become

confident, be a world-ready person.

— We offer a transformative experience, making inclusivity a foundation of our mission.
Through TEA, individuals with mild to moderate mobility impairments discover a world

that is accessible, empowering, and brimming with possibilities



TEA partners with compassionate organizations to offer reduced-price or free products
and services, fulfilling their CSR goals and creating a profound impact on the lives of

people with disabilities.

A3. Business model
A3.1. Overview: Key value proposition

TEA leads the way in empowering people with disabilities through key-value

propositions that revolutionize learning and employment opportunities.

- First, we provide an efficient 4.0 platform that connects disabled people to learning
and work opportunities regardless of location or physical limitations.

- TEA is committed to providing diverse career options. Disabled people can pursue
careers that match their skills and abilities, breaking down barriers and assuring
equal employment.

- For businesses, TEA presents an enticing proposition: acquiring new talent while
improving CSR. Embracing inclusive hiring practices expands the talent pool and
contributes to a more equitable and diverse society.

- TEA partners with affordable or free training and job placement organizations to
overcome financial barriers. This guarantees that financial constraints do not
prevent access to vital opportunities, promoting a fair playing field based on

potential rather than means.

Intended social impacts in relation to UN goal contributions

Our goals align with the United Nations' objectives, addressing calls for quality education,
decent work, social inclusion, and enhanced global partnerships for sustainable

development.

TEA aims to complete deployment within two years, staying ahead of competitors and

driving technological transformation.



The uniqueness of our business

Our R&D department continually enhances product quality, providing individualized
learning and career paths for each TEA user. Competency tests identify strengths and
weaknesses, guiding personalized recommendations aligned with market trends. We
collaborate with training partners to deliver high-quality results for individuals with
disabilities and employers. Our future focus expands beyond mobility disabilities, offering
placement services in diverse industries and formats, creating disability-friendly

workplaces and facilitating employment for people with disabilities.

A3.2. The feasibility of our business

Through our direct partnerships, Vocational Education Centre for the People with Disabilities
and Orphans, and Maison Chance, we have successfully connected both parties. This has
enabled us to establish a user database, introduce TEA to them, market research, and also

will embark on PR projects.

Building and nurturing relationships, especially with influential governments, such as the
Ministry of Labour Invalids and Social Affairs, and the Sponsoring Association for Disabilities,

will grant us access to an extensive database.

For a future, education and course suppliers such as FPT, Greenwich, Coursera, and Unica;
recruitment partners like Vietnam Works, Upwork, and LinkedIn; and also, other IT partners,

will be needed.

To make it more meaningful, we will offer free soft skills classes for disabilities. TEA has
actively sold their products to support them, raise community funds, promoting brand

recognition, and increase awareness about their value.

Currently, we handle all activities internally with the guidance and oversight of coaches,
mentors, and advisors. In the future, backers and collaborators will be essential in domains
like education, career guidance, technology, communication, user testing, and other

supports

Like many projects, related to in-house activities, our team consists of marketing, IT,
market research, and finance, being as sufficient resources for the project. What concerns

us is the cost aspect and the lack of commitment from project supporters.



To ensure all above, TEA's supporters play an essential role in the whole process. Long-
term, Strategic, and Public backers with their commitment will be presented in the Bl

section.

A3.3. The profitability of our business

Now, we invite you to explore the potential of our project as we delve into market

validation, cost structure, profitability, financial forecasts, and future milestones.

Leveraging available data, it provided us with a comprehensive number of businesses and
disabled people worldwide, including Vietnam. In the initial years of entering the domestic
market, we expect to anticipate partnering a 0.1% among all businesses, and around

100,000 PWD users (~3%) who have the ability to work.

We aim to expand our model to neighboring territories, reaching even more individuals.

I would like to go further by exploring the crucial elements of our cost structure and

revenue streams that drive the success and sustainability of our venture.

With an estimated budget, key areas where our investments are directed include R&D,
equipment, database storage, and maintenance; representing a significant portion of our
expenses. Other costs such as salaries, business operating fees, marketing, and so on are

equally significant.

By the way, we aim not to achieve early breakeven; however, rapidly expand not only in
the local market but also in the global, attracting a large number of users and thereby

increasing the project's value.
Let's explore the revenue streams and our financial forecast for the next 8 years.

Our primary sources of revenue include the provision of career coaching services, courses,
and acting as an intermediary for job placements. Although not a core profit, donations

from supporters are always appreciated.

As mentioned above, let us envision the remarkable milestones. In the first three years, we
will focus on key markets such as Ho Chi Minh City, Ha Noi, Da Nang, and other prominent
provinces in Vietnam, with a target of reaching 100,000 PWDs users. Until the fifth year, our

expansion will encompass not only Vietnam but also the Southeast Asian nations. We also



attempt to collaborate with 500 businesses, with a user base of 1,000,000 individuals. Our

expectation further is to gather 5,000,000 users across the globe from 5 to 8 following years.

B. BUSINESS MODEL VALIDATION

B2. Lesson learned

As we begin Round 2 of this transforming journey, let's reflect on the crucial moments and
invaluable assistance that got us here. We now understand social entrepreneurship thanks
to competition. We established a solid foundation through tough coursework and
outstanding case study writing in Round 1. SBC102 taught us about the UN's 17 Sustainable

Development Goals and value propositions.

Market research guided us to Maison Chance Center and the Vocational Education Center,
where we connected with inspiring individuals—a visionary creative director and a
talented visually impaired freelancer. Their insights shaped our business plan, ensuring it

meets real stakeholder needs.

Our coaches, Ms. Ana Le My Nga and Mrs. Nguyen Hanh Tam, have been our guiding
lights. Ms. Ana broadened our view of crowdfunding and partnership-building,
amplifying our impact. Mrs. Nguyen Hanh Tam's feedback propelled us towards

excellence, addressing weaknesses from Round 1.

B1. Crowdfunding/Crowdsourcing campaign
Now, let's come to the TEA campaign, alongside the invaluable support of our backers.

First and foremost, we have three events have been organized. At the TEA Vietnam
Exhibitions, students were introduced about PWDs about our projects. Our workshop
provides the attending students with guidance on how to navigate their academic journey
and prepare for a successful career. Additionally, the "TEA VIETNAM CALL FOR
CROWDFUNDING" event aims to raise funds through online activities on our Facebook

Fan page, running for two weeks.

After all, to our esteemed backers, your contribution has made a significant impact and we

are truly thankful for your unwavering commitment.



VIETNAMESE VER.

INTRODUCTION (GIOT THIEU)

Chac mét ngay tot lanh, thwa quy vi va cac ban! Hom nay, toi rat phan khoi dé gi¢i thiéu
v&i cdc ban mot sang kién dang thay do6i cudc song va bién doi twong lai. Chao mirng cac

ban dén véi thé gidi cia TEA - The Enabling Agency.

A. SOCIAL BUSINESS DESIGN (THIET KE DOANH NGHIEP XA HOI)

A1l. Mantra

Vuot qua rao can, hinh thanh sy nghiép: chang toi tao ra mot nén tang mwot ma két ndi dao

tao va viéc lam cho nhitng nguoi ngwoi khuyét tat van dong.

A2. Product/Service (San pham/Dich vu)
A2.1. Product/Service prototype (Mau san phidm/dich vu)

Trong thoi dai 4.0, ching ta cAn phai ddm bdo tinh toan dién bang cach thu hep khodng cach.
Chung t6i du kién trang bi cho nhitng nguoi khuyét tat nhitng ki nang va kién thirc can thiét
dé phat trién trong boi canh ky thuét s6 ngay nay.

Hom nay, toi sé gidi thiéu cho cac ban trang demo ctia chiang t6i. Véi da dang lwa chon giai
phap, ching toi sé ho trg sy phat trién sw nghiép cta ban. Hay cang kham phé nhiing gi
chtng to6i mang dén v&i giai phap dau tién cia minh: tw vin sy nghiép. Bit dau bang viéc
lam bai kiém tra danh gia ca nhan véi khoang 70 cau hoi. Bang céch giri cu trd 101 ctia ban,
ban sé nhin dwgc danh gia tong quan vé diém manh, diém yéu va cac khia canh cin cai
thién. Hon nita, ching toi sé cung cap cho ban mét 16 trinh chi ti€t phu hop véi con dwong

hoc tap cua ban.

Tiép theo, chiing tdi c6 cac khoa hoc dao tao 4.0, hoan hdo cho nhitng ngwoi chwa cam két
véi mot con dwong nghé nghiép cu thé. Str dung tuy bd loc dé€ tim cac khéa hoc phit hop véi
s¢ thich va yéu cau cuia ban. Céc tity chon bd loc ciia chiing téi giap tim cac khoa hoc phu
hop véi sé thich va yéu cau cuia ban, va t6i nhdp vao CNTT va phan mém va truyén thong.

Nhuw thé nay. Vi dy, hay kham pha khoa hoc "Phan tich Dir liéu". Nhap vao nat dang ky dé



truy cap vao tat ca tai liéu khoa hoc ban can.

Cudi cung nhung khong kém phan quan trong, hdy kham pha dich vu giéi thiéu viéc lam
cla chung toéi. Chung toi cung cdp mot loat cac lwa chon viéc 1am cho ban chon. Vi dy, hay
nhdp vao "Thiét ké Do hoa". Ban sé tim thdy mo ta cong viéc chi tiét va cac k§ ndng cu thé
yéu cau cho vi tri nay. M6t khi ban gti n6, xin chac mirng! CV ctlia ban sé dwgc chuyén dén

phong nhan su.

Biggest customers/clients/beneficiaries (Khdach hang/nguoi thu hwdéng muc tiéu)
Hién tai, dw &n ctia chtiing t6i c6 hai khach hang muc tiéu chinh:

- Diu tién, chuang toi hd trg nhirng tai ning khuyét tit vé van ddng & do tudi lao dong
dang do6i mat véi tinh trang that nghiép hodc cac cong viéc chan tay dwoc trd lwvong

thap tai Viét Nam.

— Chung t6i khai pha tiém ning ctia ho bang cach cung cdp dio tao nghé, ning cao ky ning v

tao ra co héi viéc lam.

- Th hai la cac cong ty thwe hién Trach nhiém Xa h$i Doanh nghiép (CSR) bang
cach tuyén dung ngwoi khuyét tat. Chung toi két noi cic cong ty hwdng vé twong
lai, bao gom céc tap doan da quoc gia va cac t6 chirc hang dau, véi nhitng nguoi

khuyét tat.

— Bang cach thu hep khodng cach nay, ching toi gitp cac cong ty hoan thinh muc tiéu CSR,

cdi thién danh tiéng va xdy dung mot luc lwong lao dong da dang va toan dién.

A2.2. Economic value (Gia tri kinh té€)

Véinén tang TEA, ching toi cung cap mot két noi thudn tién, tao diéu kién cho viéc két ndi
nhanh chéng va hiéu qua gitta nhitng nguoi khuyét tat véi nhiéu lwa chon cong viéc da
dang. Hon nita, chting t6i dong thoi cung cdp cac khoéa hoc véi gia ca phai chang hodc tham
chi mién phi d€ phét trién ki nang. Hoc vién c6 thé nang cao kha ning ctia minh bit ct ltc

nao, & bat ky dau ma khong gap nhitng han ché nhw cac chwong trinh dao tao truyén thong.



Vé tuyén dung doanh nghiép, ching t6i 1a cdu néi gitta cac cong ty va nhéan vién khuyét tat
trong qua trinh tim kiém viéc lam, mang dén mdt két néi nhanh chéng va thuan tién. Qua
nén tang clia chding toi, ching t6i cung cap cho cac doanh nghiép mét nguén nhan tai khuyét
tat. Qua do, chung t6i mé rong cac lwa chon tuyén dung, nang cao danh tiéng va dap ng

tiéu chi CSR cua ho.

Channels & methods to create economic value (Cic kénh & phwong phdp tao gid tri kinh té)
Hay cting xem mot s6 kénh quan trong cia TEA.

- Trang web va rng dung di dong ctia chiing t6i dong vai tro la cac kénh chinh tao ra
thu nhip bang cach cung cdp khoa hoc, giao ti€p va két ndi cac bén vai trién vong
viéc lam.

- Cac nén tdng mang xa hoi ludn 1a nhitng kénh giao tiép manh mé (c6 thé thuc hién
va mé rdng cac chién dich, dong gop, tdng cudng tam tiép can, nd lyc gay quy va nhuw
vay), va chung t6i khai thac sirc manh cta chang dé tiép can khach hang tiém ning.

- Céc td chirc ddi tac cia chung t6i dong gop vao viéc nang cao uy tin, dang tin cdy va

tao co hoéi hop tac.

A2.3. Social impacts (Anh hwéng xa héi)

Du ngwoi khuyét tat van dong va cac cong ty thuc hién CSR déng vai tro trung tam trong
hanh trinh ctia ching t6i, tdc dong clia dw &n veon xa hon nhitng d6i twong d6. Dy an mang
dén cho cac gia dinh va cdng d6ng clia nhitng ngwoi khuyét tat s hy vong. TEA gitap gia
dinh ho hodc nhitng nguoi khuyét tat khac nhin thay nhitng ngwoi than yéu ctia minh tré
nén ty tin va san sang déi mat voi thé gioi.

— Chung t6i mang dén mot trdi nghiém bién doi, khién tinh toan dién tré thanh nén tang
cla st ménh cla chiung téi. Thong qua TEA, nhitng nguoi khuyét tat vé di dong tir nhe dén

vira c6 thé kham pha mét thé gidi dé tiép cin, mang sirc manh va tran diy tiém ning.

TEA hop tac véi céc to chire ddy long nhan ai d€ cung cap cac san phdm va dich vu giam gia
hoidc mién phi, dap rng muc tiéu CSR cua ho va tao ra tac ddng sau sic dén cudc sdng cla

nhitng nguwoi khuyét tat.
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A3. Business model (M6 hinh kinh doanh)
A3.1. Overview: Key value proposition (Tong quan: Dé xudt gia tri)

TEA dan dau trong viéc trao quyén cho ngudi khuyét tit thong qua cac dé xuit gia tri c6t 16i

gitp cach mang hoéa céc co hoi hoc tap va viéc lam.

- DPdu tién, TEA cung cdp mot nén tang 4.0 hiéu quad, két noi nhitng ngwoi khuyét tat
véi co hdi hoc tip va viée 1am khong phu thudc vao dia diém hay gidi han vé thé chat.

- TEA cam két cung cdp nhiéu lwa chon nghé nghiép da dang. Nguwoi khuyét tat c6
thé theo du6i cong viéc phtt hop véi kj ndng va kha ndng cia minh, pha v& cac rao
can va ddm bdo cong bang trong viéc lam.

- Déi v6i doanh nghiép, TEA mang dén mot dé xudt hdp dan: thu hat nhan tai méi
dong thoi cai thién CSR. Ap dung cac phwong thirc tuyén dung toan dién sé mé
rong ngudn nhan tai va gép phan tao nén mot xa hoi da dang va cong bang hon.

- TEA hop tac v6i cac td chirc dao tao va gidi thiéu viéc lam véi gia ca phai ching
hodc mién phi d€ vugt qua rao can tai chinh. Piéu nay ddm béo ring han ché tai
chinh khong ngan can viéc tiép cin cac co hoi quan trong, thuc ddy san choi cong

bang dwa trén tiém ndng chir khong phu thudc vao tai chinh.

Intended social impacts in realtion to UN goal contributions (Lién két tic dong xa hoi véi muc tiéu
phat trién bén viing cua Lién Hop Qudc)

Chung t6i hwédng dén nhitng muc tiéu da dinh véi Lién Hop Quoc, dap ing yéu ciu vé gido
duc chit lvong, cong viéc dang tin cdy, sw bao gom xa hdi va moi quan hé toan cau cai thién
dé dat dwoc sy phat trién bén viing.

TEA dat muc tiéu hoan thanh trién khai trong vong hai ndm, vuwot xa cac doi thu va thac day

sw bién doi cong nghé.

The uniqueness of our business (Sw doc ddo ctia dw an kinh doanh)

B6 phan R&D ctia chung t6i lién tuc nang cao chat lwgng san pham, cung cdp 16 trinh hoc tip
va sw nghiép dwoc ca nhan héa cho tirng nguoi dung TEA. Céc bai kiém tra ndng lwc xac

dinh diém manh va diém yéu, hwéng dan nhirng dé xuit ca nhan hoa pht hgp véi xu hwéng
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thi treomg. Chang t6i hop tac véi déi tac dao tao dé mang lai két qua chat lwong cao cho
nhitng ngwoi khuyét tit va nha tuyén dung. Tam nhin twong lai ctia ching t6i mé rong hon
ngoai kha nang van dong, cung cap dich vu dinh vi viéc lam trong cac nganh va hinh thirc
da dang, tao ra moi treong lam viéc than thién véi nguoi khuyét tat va tao diéu kién tim

viéc lam cho nhitng ngwoi khuyét tat.

A3.2. The feasibility of our business (Tinh kha thi cia dw an kinh doanh)

Qua cac doi tac tryc ti€p cta chung toi, Trung tam Gido duc Nghé nghiép cho Nguoi khuyét tdt
va Tré mo coi, Maison Chance, ching t6i da thanh cong két ndi ca hai bén. Diéu nay da cho
phép ching t6i thiét 1ap co s& dir liéu nguwoi dung, gidi thiéu TEA cho ho, nghién ctru thi

tredong va cling sé tién hanh cac dv an PR.

Xay dung va nudi dwdng cac mdi quan hé, dac biét la véi cac chinh pht c¢6 dnh hwéng nhw
B¢ Lao déng - Thwong binh va Xa hdi va Hoi Bdo tro Ngwoi khuyét tdt, sé cung cap cho ching

toi quyeén truy cdp vao mot co s¢ dit liéu rong lon.

Vé twong lai, chiing t6i sé can nhitng ddi tac trong linh vuc gido duc va cac nha cung cap
khoéa hoc nhw FPT, Greenwich, Coursera va Unica; d6i tac tuyén dung nhw Vietnam Works,

Upwork va LinkedIn; va cting cdc doi tic cong nghé khéc.

D€ mang y nghia hon, chting t6i sé cung cdp céc 16p hoc k§ nding mém mién phi cho nguoi
khuyét tit. TEA da tich cyc ban cac sdn phdm ctia minh d€ ho tro ho, gy quy cong dong,

thic ddy nhan dién thwong hiéu va nang cao nhan thirc vé gia tri ctia ho.

Hién tai, chung toi xt 1y tit ca cac hoat dong bén trong v&i sw huwdng dan va giam sét cla
cac hudn luyén vién, nguwdi huwéng dan va cd van. Trong twong lai, nhitng ngudi ing hd va
cdng tac vién sé tré nén can thiét trong cac linh vire nhw gido duc, huéng nghiép, cong nghé,
truyén thong, kiém tra ngudi dung va céc hé trg khéc.

Giéng nhw nhiéu dv an khéc, lién quan dén cac hoat ddng noi bd, nhém cla ching todi bao
gom ti€p thi, cong nghé thong tin, nghién ctru thi trirdrng va tai chinh, d6 la nguon luc du
cho dv an. biéu khién chdng t6i quan tdm la mat chi phi va thiéu cam két tir nhitng nguoi
ung ho dw an.

bé dam bao tit ca nhitng diéu trén, nhitng ngwoi ing ho TEA déng mot vai trdo quan trong

trong toan bo quy trinh. Cac nha tai tr¢g’ lau dai, chién lwec va cong khai véi cam két cia
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ho sé dwoc trinh bay trong phan B1.

A3.3. The profitability of our business (L¢'i nhudn muc tiéu cia dw an kinh doanh)

Bay gi¢, ching t6i moi ban kham pha tiém ndng clia dw an cua ching toi khi chung téi di
sau vao xac minh thi trweong, cau tric chi phi, tinh kha thi kinh doanh, dw bao tai chinh va

cac cot moc trong twong lai.

Tan dung dir liéu c6 san, n6é cung cip cho ching t6i mdt s6 liéu téng quan vé doanh nghiép
vanguoi khuyét tat trén toan thé gi¢i, bao gom ca Viét Nam. Trong nhitng nam dau tién ctia
viéc gia nhap thi treong trong nwéc, ching t6i mong doi sé hop tac véi khoang 0,1% trong
s0 tat ca doanh nghiép va khoang 100.000 ngwoi dung khuyét tat (~3%) c6 kha nang lam
viéc.

Chung to6i huéng dén viéc mé rong mo hinh cla chiung t6i sang céc 1lanh thé 1an cén, tiép can

thém nhiéu nguwoi dung hon.

Toi mudn di sdu hon bang viéc kham phé céc yéu t§ quan trong clia ciu trac chi phi va ngudn

loi nhudn ma thac dédy su thanh cong va bén virng clia dw &n clia chung toi.

V61 ngan sach wéc tinh, nhitng linh vuee chinh ma dau tw cia chiang t6i dwgc huéng téi bao
gdm Nghién ctru va Phat trién (R&D), thiét bi, lwu trit co sé& dir liéu va bao tri; dai dién cho
mdt phan quan trong cia chi phi. Cac chi phi khac nhw lwong béng, phi hoat déng kinh
doanh, marketing va nhitng chi phi twong tw cting khong kém phan quan trong.

Tuy nhién, muc tiéu cla chang t6i khong chi 1a dat dwgc diém hoa vén kinh doanh sém; ma
con m¢ rong nhanh chéng khong chi trong thi treong trong nwdc ma con trén toan cau, thu
hat mot lvong ngwoi dung 1on va tir d6 tang gia tri cua du an.

Hay kham pha cac nguon loi nhuan va dv bdo tai chinh clia 8 nam téi.

Cac nguon loi chinh clia chdng t6i bao gom viéc cung cdp dich vu hwéng nghiép, khoa hoc
va hoat dong nhu mot trung gian trong viéc dinh vi viéc lam. Mdc du khong phai la loi nhuan
chu yéu, sy dong gop tir cac nha ing hd luon dwoc danh gia cao.

Nhu da dé cap & trén, hay ctiing hinh dung vé nhitng c6t moc dang kinh ngac. Trong ba nam
dau, ching t6i sé tap trung vao cac thi trweong chinh nhw thanh phdé Hé6 Chi Minh, Ha N¢gi, Da

Ndng vi cic tinh thanh quan trong khdc tai Viét Nam, véi muc tiéu dat dén 100.000 ngwdi dung

13



PWD. Cho dén nam thit 5, sy mé rong clia chung t6i sé khong chi bao gom Viét Nam ma con
cdc quéc gia Péng Nam A lan cgn. Chtng t6i ciing c6 géng hop tac véi 500 doanh nghiép, véi
mot co sé nguoi dung gom 1.000.000 ngwdi. Mong doi cla ching toi la thu hat 5.000.000

ngwdi dung trén toan ciu tir nam thir 5 dén nam th 8.

B. BUSINESS MODEL VALIDATION

B2. Lesson learned (Bai hoc rat ra)

Bat d4u Vong 2 ciia hanh trinh thay d6i nay, hay cung nhin lai vé nhitng khoanh khic quan
trong va su giap d& vo gid da dwa chang ta dén day. Chang toi hi€u vé khaoi nghiép xa hoi
nho vao cudc thi. Chung ta da xay dung nén tang ving chic thong qua khoa hoc va hoan
thanh bai nghién ctru xuit sic trong Vong 1. SBC102 da gitp chtung t6i hiéu vé 17 Muc tiéu
Phat trién Bén virng cia Lién Hop Quéc va nhitng dé xudt gia tri.

Nghién ciru thi trwong da chi din chung ta dén Trung tAm Maison Chance va Trung tdm
Gido duc Nghé nghiép, noi ching ta két ndi véi nhitng cd nhan day cdm hirng - mét giam
day tam nhin va sang tao va mot freelancer khiém thi tai nang. Cac gép y cia ho da hinh
thanh ké hoach kinh doanh ctia chiing ta, ddm bao né dép ing nhu cau thyc té ctia cic bén
lién quan.

Céc hudn luyén vién, c6 Ana Lé My Nga va c6 Nguyén Hanh Tam, da 1a nhitng ngon den
chi dwong cho chiing téi. Cé6 Ana da mé rong tam nhin cla ching ta vé gay quy va xdy dung
quan hé déi tac, tding cwong tac dong clia chang t6i. Phan hoi ctia ¢c6 Nguyén Hanh Tam da

thuc ddy ching ta tién téi sw xuit sic, khic phuc nhwgce diém tir Vong 1.
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B1. Crowdfunding/Crowdsourcing campaign
(Chién dich huy dong von tir cong dong)

Bay gio, hay dén véi TEA, cung véi su ho tro vo gid tir cac nha dong hanh cta chang toi.
Piu tién va quan trong nhat, chung t6i da to chirc ba sy kién. Tai Trién 1am TEA Vietnam,
sinh vién dwgc gidi thiéu vé ngwoi khuyét tat va du an cla chung toi. Budi workshop cla
chting t6i cung cdp huéng dan cho sinh vién tham dv vé cach diéu hwéng trong hanh trinh
hoc tdp va chuln bi cho mot sw nghiép thanh cong. Ngoai ra, sw kién "TEA VIETNAM CALL
FOR CROWDFUNDING" nhdm gay quy thong qua cac hoat dong truc tuyén trén trang
Fanpage Facebook ctia ching tdi, kéo dai trong hai tuan.

Cudi cung, véi nhitng nha dong hanh quy gid, sw déng gép cla ban da tao ra mot tac dong

déng ké va chung toi that 1ong biét on sw cam két vitng chic cta ban.
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