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Breaking barriers, shaping careers . a seamless platform
connects training and employment for mobility disabled

individuals
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& BUSINESSMANTRA

(Breaking barriers, shaping careers :

A seamless platform connects training and employment

for mobility disabled peopleO



APP & WEBSITE home page:
I About us
I Services drop-down menu
I Career Coach
I Training Courses
I Job Placement
I Help
I Language drop -down menu
I Viethamese
I English
' Notification

I Sign in

PRODUCTPROTOTYPE

TEA VIETNAMAPP - HOME PAGE




& PRODUCTPROTOTYPE

TEA VIETNAM
TEA VIETNAMAPP D SIGN-IN & SIGN-UP PAGE
& L e b hee Engy 8 gk Let's create your account
Log in with

Welcome back, TEA Vietnam! G oogle © Focobosk @ Unkedin

Log in with Or
G Google €) Facovook @) vinkedin Moernane’
Or
Email*
User name*

Confirm Password *

[ 1 agree to all Term, Privacy Policy and Fees

Already signed up?




PRODUCTPROTOTYPE

TEA VIETNAMWEBSITED CAREER COACH

TEA VIETNAM

& JIETANAM foryoe ‘ Login

PERSONAL ASSESSMENT

Lorem ipsum dolor sit amet,

CAREER COACHING

Lorem ipsum dolor sit amet, consectetur

adipiscing elit. Aliquam libero ipsum, sagittis
. dapibis

vel tempus quis, convallis eu leo il Nichie fouchui

L liat lorem, Etiam

tellus vitse
Morbi non interdum lat
us id 1

Nullam at urna et libera porta elementum. Nunc mollis lorem in mauris aliquet lacinia. L M , €X 3¢ sagittis sagittis,

lectus urna tempor beo, a molestie nulla eros volutpat eros. In hac habitasse platea dictumst. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere

cubilia curae; Aliquam vl uma metus. Sed mi dui, rutrum non ultrices ac, rhencus a liguia. Ut eu maximus risus. Maecenas quis massa libero. Etiam et nisi ac nulla

omare bibendum vitae quis urna. Morbi quis odio sed diam rhoncus lobortis sit amet sit amet nunc. Vestibulum pulvinar egestas teflus, sagittis gravida arcu commado

dignissim, Cras mi turpis, feugiat id magna viverra, accumsan condimentum urna. Nunc ey enim eros. Duis 3 gravida massa. sagittis gravida arcu commado dignissim. INTERVIEW PREP
Cras mi turpis, feugiat id magna viverra, accumsan condimentum uma. Nunc ey enim eros. Duis  gravida massa, sagittis gravida arcu commada dignissim. Cras mi

turpis, feugiat id magna viverra, accumsan condimentum urma. Nunc eu enim eros. sum dolor sit amet
Sed scdales tacus vel lorem molestie, et posuere mauris dapibus. Integer lacinia ex eget quam consectetur tincidunt. Nuba huctus faucibus ulsmcarper. Sed non purus

parttitor, varius dui ut, imperdiet lorem. Etiam vitae felis nan sem vehicula rutrum. Fusce auctor, tellus vitae varius pellentesque, lacus mi commado metus, at

accumsan mi lectus nec lacus. Marbi non interdum lectus. Sed vel pulvinar orci. Danec semper thancus lectus id tincidunt. Mauris pharetra mauris et nisi maximus

suscipit ut vitae facus.

Cras mi turpis, feugiat id magna viverra, sccumsan condimentum uma. Nunc ey enim eros. Duis a pravida massa. sagittis gravida arcu commeds dignissim.




& PRODUCTPROTOTYPE

TEA VIETNAM

TEA VIETNAMWEBSITED RESUME BUILDERTOOL(part of CAREER COACH)

Asout s
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wpate [B] | E Congratulation!!!
Profile Photo” Contact Information You have comple(ed your cv
: Graphic Dasignas
o ?

Share

Creative Assistant
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Digital Marketing Intern




TEA VIETNAM

DATA ANALYTICS

You will learn

V  Unsarstand the mathods & precadores usad In
dials sralysis.

v

R pengramming & Tahkaau)

Laaming prih

Practice 9t 301t For snalysls purcoses
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PRODUCTPROTOTYPE

TEA VIETNAMWEBSITED A TRAINING COURSE SAMPLE

Skills you will achieve

Lot anchels . Dota calze ks

Spress e R x3emmng Tanetusamas

Course series

PART 1 Pusscutszr - Dala, Cla Enepatrs

“Lavazn izt en
Laenzn 3 Wt deia?
Lasaon 2 et i e cand 212
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Content
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TEA VIETNAM

9

©

S o

RELATED JOBS

356 Markenng E.

L

Softw:

Graphic Designer

are Developer

Lell Video Editor
|

TEA VIETNAM

2 Teld
)

Available for: (‘5\ (O}
25.000.000d Hybrid
@ 12373, abeabe sreet

About job About company

@ Update day $ Wage
15/05 Com tive

'.' Experience

56 years

Level

Deadline
13/03/

DESCRIPTION

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aliquam libero ipsum, sagit
ahis au leo. s lorem mauris, consequat tincidunt
i ol

REQUIREMENTS
Lorem ipsum dolor sit smet, consectetur adipiscing ellt. Aliquam libero Ipsum, s3gi
i

elitligula faucibus nibh
SKILLS

WHY SHOULD YOU APPLY?

e Social Insurance Regime & T 4 Salary and Bonus Palicy

) Healthcare < Traing S Review saiary

OTHER INFORMATION

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aliquam libero ipsum, sagittis vel tempus qui
conv eu leo. ol lorem mauris, consequat tit unt purus Id, dignissim | la puru:
Curabitur facilisis vel magna In vehicula. Phasedus convelis nist n sem eulsmod omare. Quisque
lacinia mauris. Integer sollicitudin turpis non vulputate dapibus. Sed laoreet, wrpis id eleifend sodale!
elit liqula faucibus nibh.

PRODUCTPROTOTYPE

TEA VIETNAMAPP BJOB PLACEMENT




MINIMUM VIABLE PRODUCT




BIGGEST CUSTOMERSBENEFICIARIES

- Target customers

TWO MAIN CUSTOMER GROUPS

Mobility Disabled Companies that fulfil CSR

N7

Individuals by hiring through TEA



& BIGGEST CUSTOMERSGBENEFICIARIES

TEA VIETNAM

INDIVIDUALS WITH MOBILITY IMPAIRMENT $mild to moderate)

Male/Female people from 16 -45 years old with

TARGET CUSTOMER 1 PERSONA

mobility disability living in Vietham. They are

unemployed or working labor jobs with low payment.

They can read and write. They have access to a

mobile phone or a computer.

They want to improve technical skills and/or

v employment opportunities for better income.




& BIGGEST CUSTOMERSGBENEFICIARIES

INDIVIDUALS WITH MOBILITY IMPAIRMENT $mild to moderate)

TEA unlocks their potential by providing
job training , technical skill upgrading , and

employment opportunities




& BIGGEST CUSTOMERSGBENEFICIARIES

TEA VIETNAM

COMPANIES THAT FULFILL CSR BY HIRING PWDS

TARGET CUSTOMER 2 PROFILE

They are MNCs, Big companies & Leading
v companies in Vietnam and worldwide.

They understand the significance of
v sustainable development.




& BIGGEST CUSTOMERSGBENEFICIARIES

TEA VIETNAM

COMPANIES THAT FULFILL CSR BY HIRING PWDS

TARGET CUSTOMER 2 PROFILE

TEA helps companies fulfill their CSR goals,
improve their reputation , and build a diverse

and inclusive workforce
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TEA VIETNAM

ECONOMICVALUE

INDIVIDUALS WITH MOBILITY IMPAIRMENT $mild to moderate)

Fast and convenient connection.

Learn new skills & search for jobs ANYTIME, ANYWHERE

Low or free training and job search

TEA negotiates the best deals for people with disalities

Diverse options

Thousands of choices for traning and employment




& ECONOMICVALUE &

TEA VIETNAM

COMPANIES THAT FULFILL CSR BY HIRING PWDS

@ Fast and convenient connection.
"%

The 1st employment platform focused on people with disabilities.

Qualified disabled employees

= ",, Tap into an overlooked workforce.

5 CSR and reputations

An inclusive workforce boosts companyOs image positely.
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TEA VIETNAM

ECONOMIC VALUE

I
Channels & Methods

ONLINE PLATFORM (website & mobile app)

The primary revenue -generating channels
for providing courses, communication, and

linking beneficiaries to job prospects




&

TEA VIETNAM

ECONOMIC VALUE

I
Channels & Methods

SOCIAL MEDIA (Facebook, LinkedIn, YouTube)

Inspiring stories, success testimonials, and informative
content foster a sense of community and solidarity

I Facebook: total page reach 8,096

I LinkedlIn: total page reach 284

I YouTube: 508 views, 42 subscribers
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TEA VIETNAM

ECONOMIC VALUE

I
Channels & Methods

PARTNER ORGANIZATION

I Boosts the confidence of our users and stakeholders
I Facilitates meaningful connections
' The establishment of trust and enduring

partnerships with both businesses and PWDs.
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TEA VIETNAM

SOCIAL IMPACTS

INDIVIDUALS WITH MOBILITY IMPAIRMENTS§

(mild to moderate)

01

02

03

04

Inclusive
Equal training & employment

opportunities.

Empowering

Selfconfidence boost to maximize potential.

Accesible
Not limited by their mobility disability,

they can learn & work anywhere.

Transformative
Better life for their families & other PWDs

that are inspired by their success.
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TEA VIETNAM

SOCIAL IMPACTS

COMPANIES THAT FULFILL CSR
BY HIRING PWDS

01

02

03

04

Inclusive workforce

Diversify employment that do not discriminate

Social impact

Make a positive change for the society

Talent pool expansion
Looking at ability, not disability

Positive brand image
Meaningful CSR



& KEYVALUE PROPOSITIONS

TEA VIETNAM

INDIVIDUALS WITH MOBILITY IMPAIRMENT $mild to moderate)

(7 <

Fast & Convenient Diverse Low or free cost
I Accesslearning & employment I Diverse choices through API integration with I TEA negotiates the best deals with service
opportunities with a click of the many course providers and job boards: providers.
mouse anytime, anywhere. I' Traning: local/international, I TEA hunts for scholarship support.
I Eliminating geographical barrier, online/offline/hybrid, multiple I TEA aims for affordable training &
the biggest challenge for people languages... employment services for disabled
with mobility restrictions. I Employment: local/global, on - individuals.

site/online/hybrid, full -time/part -
time/freelance/project based,...



TEA VIETNAM

KEYVALUE PROPOSITION

COMPANIES THAT FULFILL CSR BY HIRING PWDS

Access to a diverse talent pool

TEA offers a pool of talents that have been well

trained and ready to devote.

Fulfill corporate social responsibility (CSR) goals

TEA assists businesses in their commitment to

workforce inclusion and equality .

Cost - effective

TEA provides well-trained talents with reasonable pay rate.




& UN SUSTAINABLE DEVELOPMENT GOALS
e CONTRIBUTIONS

QUALITY

EDUCATION Ta rg et 4 . 5

a
m ' Eliminate all discrimination in education: Ensure equal acc ess to all levels of education
and vocational training for the vulnerable, including pe  rsons with disabilities.

DECENT WORK AND

ECONOMIC GROWTH Ta rg et 8.5.2

i

Full employment & decent work with equal pay: Achieve  full and productive employment and decent
work for all women and men, including persons with disa  bilities, and equal pay for work of equal value.

1 REDUCED
INEQUALITIES

o Target 10.2.1

‘ = } Empower and promote the social, economic and political i  nclusion of all, irrespective of disability.

A 4

1 PARTNERSHIPS

FOR THE GOALS Target 17 . 14

@ Enhance policy coherence for sustainable development.
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TEA VIETNAM

I Traditional

I Low-tech

I Limited options

THE UNIQUENES3OF OUR BUSINESS

CURRENT ORGANIZATIONS FOR PWDS IN VIETNAM




& THE UNIQUENESSOF OUR BUSINESS

TEA VIETNAM

TEA VIETNAMPPIONEER IN TECHNOLOGICAL REVOLUTION

Al technology: collecting usersO
behavior to provide career guidance,

suitable training & jobs.

API integration: providing diverse

choices from many educational providers

& job boards both locally & globally.

TEA will be the fastest, most diverse,
and disability -focused platform for

training and job placement in Vietnam.




& THE FEASIBILITYF OUR BUSINESS

PARTNERSHIP WITH TOP CENTERS FOR DISABILITIES IN NV

SUCCESS PARTNERSHIPS

I Collecting user database

I Market research
I Build brand awareness

maisonchance

Vocational Education Centre for the Maison Chance

People with Disabilities and Orphans Take Wing Center



TEA VIETNAM

1"#$%&%'%()*&,$%-"$F

TEA Vietnam visits Vocational Education Centre

for the People with Disabilities and Orphans




& THE FEASIBILITYF OUR BUSINESS

PARTNERSHIP WITHOP CENTERS FOR DISABILITIESN VIETNAM

TEA Vietnam

visits Maison

Chance




& THE FEASIBILITYF OUR BUSINESS

PARTNERSHIP WITHEOVERNMENT AGENCIES

BUILDING & NURTURING
RELATIONSHIPS

—_—_—————— e ————
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ASVHO

Department of Labour, Association for the Support of Viethamese

War invalids and Social affairs Handicapped and Orphans




& THE FEASIBILITYF OUR BUSINESS

SEEKING SUPPORT FROMOTENTIAL PARTERSOn-going)

(2

EDUCATION PARTNERS RECRUITMENT PARTNERS
7\ UNIVERSITY OF ARENA i 4
/’\;:3 GREENWICH MULTIMEDIA Vletnam\o/\\w{eroggvatsh -) Work
Alliance w ith Eﬂﬂ Education Alliance wi ith Eﬂﬂ Education
< ® . @ P
unica FUNX Linked i} viec
A member of G5

Cou rse rq Eﬂﬂ@ Education @
FPT POLYTECHNIC B

IT PARTNERS

aws

GitHub
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TEA VIETNAM

THE FEASIBILITYF OUR BUSINESS

Activities that create social impacts (nice -to-have)

Free training Fund Raising Events:
workshops for PWDs: build brand awareness
build brand awareness & raise funds

& gather user database.




& THE FEASIBILITYF OUR BUSINESS

ACTIVITIES CARRY INOUSE & REQUIRE PARTNERS

TEA VIETNAM

Activities carry in -house

I Internal activities with the guidance
of our coach, mentor, and advisor

I Our diverse team: Personnel in

Marketing, IT, Finance, and Graphic design

SBC Round 1 & 2 ‘

R e i

Activities require partners
SBC Round 3 & 4

=

We will negotiate partnership support with
course providers, career counsel, and job
boards.

We will require f inancial support from

donors and investors.




& THE FEASIBILITYF OUR BUSINESS

TEA VIETNAM

WHAT CAN FACILITATE & OBSTRUCT OUR ACTIVITIES?

Facilitators Obstructions

. : I Lack of financial resources
I Having support from experienced

\! 'y
. - 3 | Backers fail to uphold their
coaches, mentors, and advisors /% H}?{u P

commitment to support

| Effective Marketing and

Communication Strategy



& PROFIPBILITY X 733

TEA VIETNAM

MARKET VALIDATIONDPOTENTIAL MARKET

B2C

MNCs have been recruiting/implementing PWDs

The world has a total of 1.3 billion PWDs (WHO, 2022)

Global enterprises Around 470 million PWDs are of working age (ILO, 2022)

Over 238 million PWDs are in the Asia -Pacific region

860,000 enterprises 7 million PWDs in Vietnam, 61% are in the working
Leading companies with CSR reports, age group, and 40% have the ability to work
MNCs operating in Vietnam. (Nhandan , 2023)

Approach ~ 300 of the total number of enterprises The potential for PWDs to access employment
(MNCs, SMEs, etc.) in 3 major cities: Ho Chi Minh opportunities is estimated approximately 100,000
City, Hanoi, and Da Nang. users , who have the ability to work










MARKET

BUSINESSES

HCMC, HaNoi, Da Nang,
and other big provinces in
Viethnam

~300 enterprises (focus on
MNCs, leading, and big
companies)

~100,000 users in Vietnam

S HOFTABILITY

LONG-TERM MILESTONES

3 years

Vietnam and SEA nations

~500 businesses in VN
and SEA nations

~1,000,000 users in VN
and SEA

System update

5 years

Global

~1,000 businesses in
global

~5,000,000 users in global

8 years




CROWDFUNDING &
CROWDSOURCING
CAMPAIGN




BUSINESS EXHIBITION &
FUNDRAISING EVENT

I Brand awareness building: Introducing TEA
& intended social impacts to event
participants.

I Product testing: Career coach services.

I Fundraising: Selling products made by
PWDs.



WORKSHOP

Product testing: Career coaching & Career advice

Helping participants see the link between personal developm  ent, quality training and job prospects.



CROWDFUNDING
TEA VIETNAM CALL FOR CROWDFUNDING




CAMPAIGN
TEAOS BACKERS

LONG-TERM BACKERS STRATEGIC PARTNERS

PUBLIC BACKERS



BACKERS
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CHROWDRUNDING &2 CROoOWDsOoURCING CAMPAIGN @
TEADOS BACKERS

__________________ ~ $7467.80 USD|

Total contribution from TEAOs Backers for

. J
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[Cash&Service] [ R&D Support ] [Equipment&TechnoIogy ] [ HR Support ] [ Cosulting ]




LEARNED

I SBCLO2 & case writing : UN SDGS,

I Value proposition

Market research guided us to our Strategic Partner. We
identify the genuine needs and demands of people with
disabilities, their behavior, and how they interact with

technological devices in their daily lives

I Senior advisor Mrs. Ana Le My Nga: Business model, BMC.
I' Coach Mrs. Nguyen Hanh Tam: Business connections,

Social impacts .



MEM =5

TEA Vietnam is privileged to have advisors who bring both practical expertise

and a strong dedication to creating social impact

Mrs. Ana L M # Nga

Founder of Angel Investment Fund/Catalytic
investment/Startup advisor: Hermes Management
Founder & CEO: WeAngels Fund Management
Company

Mrs. Nguy! n H" nh T%om

Lecturer - University of Greenwich
Social Project Enthusiast
Entrepreneur




MEM =5

The management team with more than 10 employees has

ambition to create social impact and lead the market

Phan Kieu Duven Phan Le Tran Chau
Leader Marketing

Ho Le Khanh Dan Nguyen Ngoc Phuong Hoang
Research - Strategy Marketing

the

Nguyen Tho

Engineering

Nauven Van Sana

Research - Finance



PLEASE SEE DETAILS ON OUFK

Bl Cl

MVP Full Video Results of Crowdfunding Landing Page
Campaign
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