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A. Introduction 

The contemporary global community is confronted with pressing challenges such as climate 

change, environmental degradation, and socioeconomic inequality, elevating the demand for 

innovative ideas that can foster sustainable development (Chaudry, 2023). In response to these 

challenges, a remarkable surge in social enterprises has emerged, offering practical solutions to 

address these issues and contributing significantly to the long-term prosperity of numerous 

emerging economies (Bansal et al., 2019; Thi Nguyen et al., 2021, Chaudry, 2023). Moreover, 

even in countries with well-established economies, the growing recognition of social 

enterprises' vital role in tackling socioeconomic problems highlights their increasing influence 

(Thi Nguyen et al., 2021). 

Vietnam serves as a compelling example of this trend, where a growing number of businesses 

have come to appreciate the manifold benefits of investing in social promotion, extending 

beyond philanthropy to enhance corporate value (MOF, 2019). Notably, research conducted by 

the United Nations Development Programme (UNDP) reveals that Vietnam is home to 

approximately 200 organizations embodying all the key features of Social Enterprises, with an 

impressive 72% of registered businesses demonstrating a clear social impact in 2016 (MOF, 

2019). However, despite this encouraging growth, the sustainability of SME social enterprises 

remains a prominent concern, primarily due to the constraints imposed by limited resources 

(MOF, 2019). To surmount this challenge, it becomes imperative to leverage the potential of 

sustainable development, business acumen, and innovation, playing a pivotal role in fostering 

the sustainable growth of social enterprises (Bansal et al., 2019). As a startup social enterprise 

focused on empowering individuals with disabilities, The Enabling Agency (TEA) is acutely aware 

of the significance of understanding a company's business model and harnessing innovation to 

achieve enduring sustainability in the current landscape. 

The following report presents three key points proposed by TEA to facilitate sustainable growth 

and expansion of social impact. Firstly, the importance of understanding customer segments 

and channels will be emphasized to optimize outreach and impact. Secondly, a comprehensive 

assessment of market risks arising from financial will be addressed to ensure resilience and 

strategic positioning. Lastly, the critical role of leveraging technology and innovation will be 

explored to unlock new opportunities for growth and social impact.  



4 
 

B. Body 

1. Understanding Customer Segments and Channels: 
In recent times, customer engagement has gained significant traction, captivating both 

practitioners and scholars alike. This heightened interest is attributed to the contemporary 

recognition of customer engagement as a pivotal driver for achieving improved corporate 

performance, encompassing amplified sales, heightened competitive edge, and increased 

profitability (Sharma & Rather, 2016). When consumers possess knowledge and a lucid 

comprehension of social enterprises, their awareness levels are likely to elevate, potentially 

fostering positive attitudes toward products offered by such enterprises (Ferdousi, 2017). The 

success trajectory of enterprises is often intricately tied to their ability to not only identify 

specific target groups but also to adeptly navigate the intricacies of delivering their offerings 

through the most fitting channels (Katsioloudes et al., 2007). This underscores the significance 

of strategic communication and efficient distribution strategies in ensuring that a company's 

products or services reach the intended audience effectively. 

The implementation of a CRM strategy necessitates dedicated segmentation endeavors aimed 

at discerning suitable clientele for distinct marketing initiatives (Katsioloudes et al., 2007). 

Segmenting the customer base to pinpoint those with the greatest propensity to foster loyal 

relationships is imperative for the adept customization of marketing promotions (Sheth & 

Parvatiyar, 2000). TEA Vietnam's dedication to empowering individuals with disabilities 

highlights the importance of acknowledging unique customer segments, as the organization 

seeks to offer substantial prospects for personal and professional growth, grounded in a 

comprehensive understanding of the varied needs, aspirations, and obstacles encountered by 

this demographic. 

2. Assessment of Financial Risk: 
Understanding and securing diverse income sources is pivotal for the sustained financial 

viability of social enterprises (Staicu, 2018). The challenges leading to the failure of these 

ventures are multifaceted, encompassing issues with scalability, resource constraints, and 

financial considerations. Furthermore, inadequately skilled personnel, subpar facilities, and 

cash flow management difficulties are among the reported concerns (Coburn & Rijsdijk, 2010). 
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Recognizing the paramount significance of financial stability, many social enterprises 

proactively diversify their income streams to avert overreliance on one source and ensure long-

term sustainability (Staicu, 2018). Astute social enterprises strategically explore avenues 

encompassing internally generated resources and surpluses obtained from external entities like 

government bodies, businesses, and civil society (Salvado, 2011). 

In this context, TEA adopts a strategic crowdfunding approach to establish a robust and 

sustainable financial foundation. Moreover, forging strategic partnerships with sectors 

including media, technology, and education plays a pivotal role in mitigating a significant 

portion of TEA's operational expenditures. By framing charitable contributions as social capital 

rather than just financial gain, social enterprises can tap into various traditional funding 

sources. This allows them access to financial tools that facilitate risk management and returns, 

thereby promoting capital expansion and growth (Bugg-Levin et al., 2012). 

3. TEA Vietnam leveraging technology and innovation: 
In the context of social entrepreneurship, innovation goes beyond mere replication of existing 

practices; it involves the generation of novel and creative ideas to address societal challenges 

(Baldassarre et al., 2017). With the rapid proliferation of social enterprises, harnessing the 

power of innovation and technology becomes paramount, combining their potential with a 

deep understanding of customer needs and interests (Baldassarre et al., 2017). This holistic 

approach not only surmounts traditional barriers but also amplifies the impact of social 

enterprises, paving the way for transformative change. 

TEA Vietnam seizes the opportunities presented by innovation and technology to deliver value 

to its consumers. In an era characterized by an innovative society, the advancements in science 

and technology have engendered transformations across diverse spheres, spanning countless 

generations (Mukul et al., 2023). The advent of "X4.0" defining, such as health 4.0, business 4.0, 

and education 4.0, highlights the paradigm shift in institutions and structures (Mukul et al., 

2023). In this context, TEA's courses break away from the confines of the traditional education 

1.0 model, where passive knowledge transfer is the norm. Embracing the principles of the 4.0 

education system, TEA prioritizes the design of user-centered courses, seamlessly integrating 



6 
 

offline and online learning experiences. This approach empowers individuals with disabilities to 

adapt to contemporary societal changes, encouraging them to embrace new technologies 

(Mukul et al., 2023). 

TEA's overarching goal is to instill confidence, remove self-doubt, and prepare people with 

disabilities for the job market. The focus is not on directing individuals to manual and labor 

intensive positions, but rather on fostering their skills in more intellectually advanced areas, in 

alignment with current career trends. Through purpose-designed short training courses, TEA 

enhances inclusivity and accessibility, ensuring that people with disabilities can develop their 

capabilities sustainably. This approach not only provides equal access opportunities for all 

individuals with disabilities but also enables them to thrive in contemporary society, surpassing 

the achievements of many conventional social enterprises. 

C. Conclusion 

This article delves deeply into critical discussions, offering compelling proposals to address the 

sustainability challenges confronting businesses today. At its core, one central tenet revolves 

around the paramount importance of comprehending customers and segment channels. In the 

context of social enterprises, establishing meaningful connections with the target audience, 

particularly those individuals the enterprise aims to empower becomes pivotal. Through open 

dialogue and active listening, social startups can gain profound insights into users' needs, 

challenges, and aspirations, thus better understanding the impact they seek to create. This 

empathetic and user-centric approach not only ensures that the enterprise's offerings align 

authentically with genuine societal needs but also nurtures trust and loyalty among 

beneficiaries, forming a solid foundation for sustainability. 

The second aspect that is crucial for ensuring the sustainability of social organizations is the 

careful assessment of financial risks. Significant obstacles, such as difficulty obtaining funding 

from non-profit organizations, a lack of financial resources, or the difficult task of attracting 

investment capital, prevent the realization of social enterprises' missions. A comprehensive 

awareness of these challenges enhances the recognition of the crucial significance that a 

carefully designed, sustainable financial plan and budget have in energizing social startups. This 

strategic financial approach facilitates the optimization of operations and resource allocation, 

thereby ensuring the efficient and cost-effective utilization of resources. 
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Another pivotal aspect of the proposed sustainability strategies involves leveraging the 

transformative power of technology. Technology presents an array of opportunities for social 

enterprises to scale their impact, enhance operational efficiency, and extend outreach to 

underserved communities. Digital solutions that improve accessibility, smart analytics 

optimizing resource allocation, and innovative platforms facilitating inclusive learning exemplify 

the ways technology can serve as a potent tool for driving sustainable growth and societal 

change. By skillfully incorporating technology into their products and services, social startups 

like TEA Vietnam can unlock a realm of possibilities, amplifying their reach and effectiveness, 

and paving the way for enduring sustainability.  

In conclusion, TEA Vietnam stands as a compelling exemplar of the profound potential derived 

from leveraging technology and innovation in social enterprises. Embracing creative 

approaches to education and skill development, TEA empowers individuals with disabilities, 

enabling them to actively contribute to the workforce and society at large. This unwavering 

commitment to inclusive and sustainable growth sets a remarkable precedent for social 

enterprises seeking to effect lasting positive change in our world. As the realm of social 

entrepreneurship continues to evolve, TEA's influence resonates, inspiring a transformative 

wave of impactful initiatives driven by empathy, innovation, and a resolute dedication to 

creating a more sustainable and inclusive future. 
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